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AGENDA

DECLARATION OF INTEREST

To receive any declaration of interest from a Member or Officer in respect of any
item of business.

URGENT MATTERS CERTIFIED BY THE CHIEF EXECUTIVE OR HER
APPOINTED OFFICER

No urgent matters at the time of dispatch of this agenda.

MINUTES (Pages 1 - 6)

To submit for confirmation, the draft minutes of the meeting of the Executive held
on 26 October 2020.

THE EXECUTIVE'S FORWARD WORK PROGRAMME (Pages 7 - 20)

To submit a report by the Head of Democratic Services.

CORPORATE SCORECARD - QUARTER 2, 2020/21 (Pages 21 - 34)

To submit a report by the Head of Profession, HR and Transformation.

ADOPTION OF ANNUAL DELIVERY DOCUMENT 2020-22 (Pages 35 - 44)

To submit a report by the Head of Profession, HR and Transformation.

REVENUE BUDGET MONITORING - QUARTER 2, 2020/21 (Pages 45 - 74)

To submit a report by the Director of Function (Resources)/Section 151 Officer.

CAPITAL BUDGET MONITORING - QUARTER 2, 2020/21 (Pages 75 - 88)

To submit a report by the Director of Function (Resources)/Section 151 Officer.

HRA BUDGET MONITORING REPORT - QUARTER 2, 2020/21 (Pages 89 - 96)

To submit a report by the Director of Function (Resources)/Section 151 Officer.

COUNCIL TAX BASE 2021/22 (Pages 97 - 104)

To submit a report by the Director of Function (Resources)/Section 151 Officer.

FINAL GROWTH DEAL (Pages 105 - 300)

To submit a report by the Director of Function (Council Business)/Monitoring
Officer.

CYNGOR SIR YNYS MON AND BETSI CADWALADR UNIVERSITY HEALTH

BOARD SHARED SERVICE DELIVERY (POOLED BUDGET) PILOT -

LEARNING DISABILITIES (Pages 301 - 308)




At present this Committee is not being webcast live. A recording of the meeting will be
made available on the Council’s website as soon as possible.

To submit a report by the Interim Head of Adults’ Services.

13 AMENDING THE CONSTITUTIONAL PROCESS IN RELATION TO THE
SETTING OF THE COUNCIL’S BUDGET (Pages 309 - 314)

To submit a report by the Director of Function (Council Business)/Monitoring
Officer.
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Agenda Item 3

THE EXECUTIVE

Minutes of the virtual meeting held on 26 October 2020

PRESENT:

IN ATTENDANCE:

ALSO PRESENT:

APOLOGIES:

Councillor Llinos Medi Huws (Chair)
Councillor leuan Williams (Vice-Chair)

Councillors Richard A Dew, Carwyn Jones, R Meirion Jones,
Alun Mummery, Bob Parry OBE FRAgS, Dafydd R Thomas,
Robin Williams.

Chief Executive,

Director of Function (Resources)/Section 151 Officer,

Director of Function (Council Business)/Monitoring Officer,
Director of Education, Skills and Young People,

Interim Director of Social Services,

Head of Highways, Waste and Property,

Head of Profession (Human Resources) and Transformation,
Head of Democratic Services,

Programme, Business Planning and Performance Manager (GM)
(for item 5),

Principal Development Officer (Housing Services) (AJ) (for item 7),
Chief Waste Management Officer (ME) (for item 8),

Committee Officer (MEH).

Councillors Glyn Haynes, T LI Hughes MBE, Aled M Jones, G O
Jones, Bryan Owen, Dylan Rees, Alun Roberts, Dafydd Roberts.
Communications Officer (GJ), Scrutiny Officer (SR), Mr Gareth W
Williams (Local Democracy Reporter).

Deputy Chief Executive.

1 DECLARATION OF INTEREST

None received.

2 URGENT MATTERS CERTIFIED BY THE CHIEF EXECUTIVE OR HER
APPOINTED OFFICER

None to report.

3 MINUTES

The minutes of the previous meeting of the Executive held on 28 September, 2020
were presented for the Executive’s approval.
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It was RESOLVED that the minutes of the previous meeting of the Executive
held on 28 September, 2020 be confirmed as correct.

THE EXECUTIVE'S FORWARD WORK PROGRAMME
The report of the Head of Democratic Services incorporating the Executive’s
Forward Work Programme for the period November 2020 to June 2021 was
presented for consideration and the following new items were noted:-
e For the 30 November, 2020 meeting
New Item — Pooled budget for Learning Disabilities
e For the 14 December, 2020 meeting:-
Item 13 - Council Tax Premium for Second Homes
e For the 25 January, 2020 meeting:-
Item 17 - Interim Housing Strategy 2020/21

e For the March 2021 meeting:-

e Item 19 - Annual Equality Report 2019/20;
e Item 28 - Housing Revenue Account (HRA) Business Plan;

e For the June 2021 meeting:-

Item 36 - Welsh Language Standards Annual Report 2020/21;

Item 38 - Corporate Scorecard — Quarter 4, 2020/21;

Item 39 - Revenue Budget Monitoring Report — Quarter 4, 2020/21;

Item 40 - Capital Budget Monitoring Report — Quarter 4, 2020/21;

Item 41 - Housing Revenue Account Budget Monitoring Report — Quarter 4,
2020/21.

It was RESOLVED to confirm the Executive’s updated Forward Work
Programme for the period November 2020 to June 2021 as presented.

ANNUAL PERFORMANCE REPORT 2019/20
The report of the Head of Profession (Human Resources) and Transformation on
the Annual Performance Report 2019/20 was presented to the Executive for

consideration. The report which the Authority is statutorily required to publish
provided a review of the following:-

e the Authority’s progress in delivering against its Annual Delivery Document for
2019/20 as outlined under 3 priority objectives (para 1.3 refers);
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e its overall performance including performance based on national indicators (PAM
indicators and local KPIs).

The Portfolio Holder for Corporate Services highlighted a number of achievements
under the 3 key objectives whilst also recognising that there are areas of
performance where further improvement can be made. He noted that there are 3
performance indicators which is highlighted in red within the report. The Portfolio
Holder further referred to a number of notable successes which was noted within
the report. In highlighting these and other achievements, the Portfolio Member
thanked the Council’s staff without whose dedication and hard work they would not
have been possible. Looking forwards, although the Council continues to face
challenge and uncertainty in delivering its services, he was nevertheless confident
that with the support of its staff and partners it would be able to make further
improvements and achieve positive outcomes for the people of Anglesey.

Councillor Aled Morris Jones, Chair of the Corporate Scrutiny Committee said that
the Scrutiny Committee in considering the Annual Performance Report at its
meeting on 20 October, and the Scrutiny Committee was pleased to recommend
the Annual Performance Report to the Executive.

The Portfolio Holder for Highways, Property and Waste referred that the recycling
figures showed a decrease recently. He noted that previously recyclable material
was taken out of the black bins but now the whole contents of black bin waste is
taken to Parc Adfer for incineration. It was noted that the target of 70% is expected
by 2024 and the Island recycling figures is already near the Welsh Government
target.

The Executive acknowledged the many successes to which the report is testament
which it agreed were due to clear leadership, a committed workforce and an
effective performance management, assessment and reporting system.

It was RESOLVED to approve the 2019/20 Performance Report as a reflection
of the Authority’s work and should be published by the statutory date at the
end of October.

PUBLIC SERVICES OMBUDSMAN FOR WALES - ANNUAL LETTER 2019/20

The report of the Director of Function (Council Business)/Monitoring Officer was
presented to the Executive for consideration.

The Portfolio Holder for Corporate Services said that the Public Services
Ombudsman for Wales — Annual Letter 2019/20 is an annual report on the work
undertaken by the Ombudsman over the previous 12 months. He noted that this a
positive report as complaints lodged against the Council has decreased. Of the 26
complaints lodged with the Public Services Ombudsman for Wales, he concluded
that 25 did not require an investigation by his office and 1 complaint lodged was
dealt with by way of an early resolution.

It was RESOLVED to accept the Public Services Ombudsman for Wales’
Annual Letter for 2019/20 and delegates to the Director of Function (Council
Business)/Monitoring Officer to write to the Public Services Ombudsman for
Wales by 30 November, 2020 to confirm the same and to state that the
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Council will continue to monitor complaints, and thereby provide members
with the required information in order to help scrutinise performance.

CORPORATE PREVENTION AND EARLY INTERVENTION STRATEGY

The report of the Interim Director of Social Services and Head of Housing Services
in relation to the Corporate Prevention and Early Intervention Strategy and the
timeframe for implementation was presented to the Executive for consideration.

The Chair and Portfolio Holder for Social Services said that the strategy is to
promote people to be able to have a better quality of life. The Prevention Action is
defined as the adoption of approaches which build on the active participation of
service users and communities to ensure improved outcomes and contribute
significantly to making the best possible use of money and other assets.

The Principal Development Officer (Housing Services) reported that the Prevention
and Early Intervention has an integral role to play in reducing demand upon
statutory, frontline provision, thus reducing costs and ensuring that all citizens
including some of the most vulnerable receive timely interventions to meet their
diverse needs. The Strategy will focus on an Authority wide approach, as outlined
in the Action Plan, and will be implemented in parallel with the Council’'s Corporate
Plan in achieving the 3 core corporate aims as outlined in the report. He further
reported that there is a need for a corporate approach and ownership of the
Prevention Strategy which includes financial and staff time across all the Council’s
Departments if the aims of the Corporate Prevention and Early Intervention
Strategy is to be fully achieved. Financial commitment is to be identified over the
forthcoming 18 months to 2 years as needs and priorities become clearer. The
Officer further reported that partnership working is key to the success of this
Strategy.

Councillor Aled Morris Jones, Chair of the Corporate Scrutiny Committee said that
the Scrutiny Committee in considering the Corporate Prevention and Early
Intervention Strategy at its meeting on 20 October, the Scrutiny Committee was
pleased to recommend the Strategy to the Executive.

The Chair referred that the Corporate Scrutiny Committee raised concerns as to
future financial implications of the Strategy as it will be dependent on the allocation
of grants. The Director of Function (Resources)/Section 151 Officer said that the
success of the Strategy can reduce substantial costs to the Authority over the
coming years with people not having to be dependent on services afforded by the
Council.

It was RESOLVED to approve the Corporate Prevention and Early Intervention
Strategy and Action Plan.

GREEN GARDEN WASTE COLLECTION - CHARGING METHODOLOGY AND
IMPLEMENTATION PLAN

The joint report by the Director of Function (Resources)/Section 151 Officer and the

Head of Highways, Waste and Property was presented to the Executive for
consideration.
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The Portfolio Holder for Highways, Waste and Property reported that the Executive
on 27 January, 2020 approved an all year round, fortnightly chargeable Green
Garden Waste collection service from 1 April, 2021. He noted that this Authority is
the only local authority in North Wales that does not charge for green garden waste
collection and the recommendation of Welsh Government is that a charge should
be implemented on green waste collection in compliance with the national waste
strategy towards zero waste. The current green bin will be used by the households
and the collection service will be 26 times per year with an yearly charge of £35 and
an additional charge of £30 for any additional green bin. The payment will be a
yearly payment with households given an option to pay online or over the phone.
An identification sticker will be afforded as part of the Information Pack that
households will receive once they have signed up and paid for the service. He said
that there will be no charge on village halls, cemeteries, churches and chapels.
The Portfolio Holder referred to the summary of estimated costs as was shown at
5.4 within the report and the need to employ 2 additional Customer Services
Advisors on a temporary basis to administer the process of charging for green
garden waste.

Councillor Gwilym O Jones, Chair of the Partnership and Regeneration Scrutiny
Committee gave an indepth report on the discussion undertaken by the Scrutiny
Committee in considering the charging for the collection of Green Garden Waste
Collection at its meeting on 22 October. He said that the Scrutiny Committee
recommended to the Executive that a charge for green garden waste collection be
implemented from April 2021.

The Portfolio Holder for Finance said that without charging a fee for green garden
waste collection for households we wish to receive this service, it would have
resulted in the council tax having to be increased by an additional 1%.

The Chair considered that the ‘frequently asked questions’, as part of the

report at Appendix 2, needs to be published on the Council’s website for residents
to view as part of the implementation of the charging of green garden waste
collection.

It was RESOLVED to authorise:-

e The charge of £35 per annum for the first Green Garden Waste wheeled bin
collection service and £30 per annum for additional wheeled bins;

e The additional expenditure budget as set out in paragraph 5.4, with the
additional expenditure budget being funded from the income generated by
implementing the charge;

e That the ‘frequently asked questions’, as part of this report at Appendix 2,
be published on the Council’s website.

The meeting concluded at 11.00 am

COUNCILLOR LLINOS M HUWS
CHAIR

Page 5



This page is intentionally left blank



Agenda Item 4

Isle of Anglesey County Council

Report to: The Executive

Date: 30 November 2020

Subject: The Executive’s Forward Work Programme
Portfolio Holder(s): Cllr Llinos Medi

Head of Service / Director: | Lynn Ball
Director of Function — Council Business / Monitoring

Officer
Report Author: Huw Jones, Head of Democratic Services
Tel: 01248 752108
E-mail: JHuwJones@anglesey.gov.uk
Local Members: Not applicable

A —Recommendation/s and reason/s

In accordance with its Constitution, the Council is required to publish a forward work programme
and to update it regularly. The Executive Forward Work Programme is published each month to
enable both members of the Council and the public to see what key decisions are likely to be
taken over the coming months.

The Executive is requested to:

confirm the attached updated work programme which covers December 2020 — July 2021;
identify any matters for specific input and consultation with the Council’s Scrutiny Committees
during the Covid-19 emergency whilst taking into account the strategy for committee meetings
up to 30 April 2021 endorsed by group leaders on 12 May 2020, which notes the expectations

with regard to convening scrutiny committee meetings.

note that the forward work programme is updated monthly and submitted as a standing monthly
item to the Executive.

* Key:

S = Strategic — key corporate plans or initiatives
O =Operational — service delivery

FI = For information
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B — What other options did you consider and why did you reject them and/or opt for this
option?

C - Why is this a decision for the Executive?

The approval of the Executive is sought before each update is published to strengthen
accountability and forward planning arrangements.

CH - Is this decision consistent with policy approved by the full Council?

Yes

D - Is this decision within the budget approved by the Council?

Not applicable.

DD - Impact on our Future Generations(if relevant)

1 How does this decision impact on our
long term needs as an Island

2 Is this a decision which it is
envisaged will prevent future costs /
dependencies on the Authority. If so,
how:-

3 Have we been working collaboratively | Not relevant.
with other organisations to come to
this decision, if so, please advise
whom:

4 Have Anglesey citizens played a part
in drafting this way forward? Please
explain how:-

5 | Outline what impact does this decision
have on the Equalities agenda and the
Welsh language

* Key:

S = Strategic — key corporate plans or initiatives
O =Operational — service delivery

FI = For information
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E — Who did you consult?

What did they say?

1 | Chief Executive / Senior Leadership
Team (SLT)
(mandatory)

2 | Finance / Section 151
(mandatory)

3 | Legal / Monitoring Officer
(mandatory)

Human Resources (HR)

Property

o0~

Information Communication
Technology (ICT)

\‘

Procurement

The forward work programme is discussed at
Heads of Service meetings (‘Penaethiaid’) on
a monthly basis (standing agenda item).

It is also circulated regularly to Heads of
Services for updates.

8 | Scrutiny

Under normal circumstances, monthly joint
discussions take place on the work
programmes of the Executive and the two
Scrutiny Committees in order to ensure
alignment.

9 | Local Members

Not applicable.

F - Appendices:

The Executive’s Forward Work Programme: December 2020 — July 2021.

information):

FF - Background papers (please contact the author of the Report for any further

* Key:

S = Strategic — key corporate plans or initiatives
O =Operational — service delivery

FI = For information
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The Executive’s Forward Work Programme

Period: December 2020 — July 2021
Updated 20 November 2020

CYNGOR SIR
YNYS MON

ISLE OF ANGLESEY
COUNTY COUNCIL

The Executive’s forward work programme enables both Members of the Council and the public to see what key decisions are likely to
be taken by the Executive over the coming months.

Executive decisions may be taken by the Executive acting as a collective body or by individual members of the Executive acting under
delegated powers. The forward work programme includes information on the decisions sought, who will make the decisions and who
the lead Officers and Portfolio Holders are for each item.

- |t should be noted, however, that the work programme is a flexible document as not all items requiring a decision will be known that far
& in advance and some timescales may need to be altered to reflect new priorities etc. The list of items included is therefore reviewed
2 regularly and updates are published monthly.
o
Reports will need to be submitted from time to time regarding specific property transactions, in accordance with the Asset Management
Policy and Procedures. Due to the influence of the external market, it is not possible to determine the timing of reports in advance

The latest version of the Executive’s Forward Work Programme — which is a live document and subject to change - is set out on the
following pages.

Mae’r ddogfen hon hefyd ar gael yn Gymraeg / This document is also available in Welsh.

* Key:

S = Strategic — key corporate plans or initiatives
O =Operational — service delivery

FI = For information



Subject & *category
and
what decision is sought

Decision by which
Portfolio Holder
or, if a collective

decision, why

Lead Service

The Executive’s Forward Work Programme
Period: December 2020 — July 2021

Responsible Officer/
Lead Member & contact
for representation

Pre-decision /
Scrutiny (if
applicable)

Updated 20 November 2020
Date to Executive Date to Full
or, if delegated, Council (if

date of applicable)
publication

December 2020

TT obed

for Second Homes

Leader of the
Council

1 The Executive’s The Executive Council Huw Jones The Executive
Forward Work Business Head of Democratic
Programme (S) Services 14 December 2020
Approval of monthly CllIr Llinos Medi
update.

2 | Treasury Management | The Executive / Resources Marc Jones The Executive
Mid-Year Review Leader of the Director of Function —
2020/21 Council Resources / Section 151 14 December 2020

Officer
Clir Robin Wyn Williams
3 Council Tax Premium The Executive / Resources Marc Jones The Executive

Director of Function —
Resources / Section 151
Officer

ClIr Robin Wyn Williams

14 December 2020

4 | Sports North Wales —
Business Case

The Executive /
Leader of the
Council

Regulation and
Economic
Development

Christian Branch
Interim Head of Regulation
and Economic
Development

Cllr Carwyn Jones

The Executive

14 December 2020

* Key:

S = Strategic — key corporate plans or initiatives
O =Operational — service delivery
FI = For information



Subject & *category
and
what decision is sought

The Executive’s Forward Work Programme
Period: December 2020 — July 2021

Pre-decision /
Scrutiny (if

Decision by which | Lead Service
Portfolio Holder
or, if a collective

decision, why

Responsible Officer/
Lead Member & contact
for representation

applicable)

Updated 20 November 2020
Date to Executive Date to Full
or, if delegated, Council (if
date of applicable)
publication

2T obed

5 | Schools’ The Executive / Learning Rhys H Hughes Corporate The Executive

Modernisation — Leader of the Director of Education, Scrutiny

Llangefni Area Council Skills and Young People Committee 17 December 2020

Clir R Meirion Jones 10 & 17
December 2020
January 2021
6 | 2021/22 Budget (S) The Executive / Resources Marc Jones The Executive
Leader of the Director of Function —

To finalise the Council Resources / Section 151 18 January 2021

Executive’s initial draft Officer

budget proposals for

consultation. Clir Robin Wyn Williams
7 | The Executive’s The Executive Council Huw Jones The Executive

Forward Work Business Head of Democratic

Programme (S) Services 25 January 2021

Approval of monthly CllIr Llinos Medi

update.
8 | Interim Housing The Executive / Housing Ned Michael The Executive Full Council

Strategy 2020-21 Leader of the Head of Housing Services

Council 25 January 2021 Date to be
Clir Alun W Mummery confirmed

* Key:

S = Strategic — key corporate plans or initiatives
O =Operational — service delivery
FI = For information



Subject & *category
and
what decision is sought

9 | Anglesey Further
Education Trust
Annual Report and
Accounts 2019/20

The Executive’s Forward Work Programme

Period: December 2020 — July 2021
Updated 20 November 2020
Date to Executive Date to Full
or, if delegated, Council (if
date of applicable)

Pre-decision /
Scrutiny (if
applicable)

Decision by which | Lead Service
Portfolio Holder

or, if a collective

Responsible Officer/
Lead Member & contact
for representation

decision, why

The Executive /
Leader of the
Council

Resources

Marc Jones
Director of Function —
Resources / Section 151
Officer

ClIr Robin Wyn Williams

publication

The Executive

25 January 2021

10 | Llangefni Golf Course

The Executive /
Leader of the
Council

Regulation and
Economic
Development

Christian Branch
Interim Head of Regulation
and Economic
Development

Clir Carwyn Jones

The Executive

25 January 2021
(to be confirmed)

February 2021

€T obed

ClIr Llinos Medi

9 March 2021

11 | The Executive’s The Executive Council Huw Jones The Executive
Forward Work Business Head of Democratic
Programme (S) Services 15 February 2021
Approval of monthly CliIr Llinos Medi
update.

March 2021

12 | Annual Equality Social Services Council Lynn Ball Partnership and | Delegated decision

Report 2019/20 Portfolio Holder Business Director of Function — Regeneration
Council Business / Scrutiny March 2021

Approval of report. Monitoring Officer Committee

* Key:

S = Strategic — key corporate plans or initiatives
O =Operational — service delivery
FI = For information




Subject & *category

The Executive’s Forward Work Programme

Period: December 2020 — July 2021
Updated 20 November 2020

Decision by which | Lead Service Responsible Officer/

Pre-decision /

Date to Executive

Date to Full

and Portfolio Holder Lead Member & contact Scrutiny (if or, if delegated, Council (if
what decision is sought | or, if a collective for representation applicable) date of applicable)
decision, why publication
13 | Revenue Budget The Executive / Resources Marc Jones Finance Scrutiny The Executive
Monitoring Report — Leader of the Director of Function — Panel
Quarter 3, 2020/21 (S) | Council Resources / Section 151 (date to be 1 March 2021
Officer confirmed)
Quarterly financial
monitoring report. ClIr Robin Wyn Williams
14 | Capital Budget The Executive / Resources Marc Jones Finance Scrutiny The Executive
Monitoring Report — Leader of the Director of Function — Panel
Quarter 3, 2020/21 (S) | Council Resources / Section 151 (date to be 1 March 2021
Officer confirmed)
Quarterly financial
o monitoring report. Clir Robin Wyn Williams
g 15 | Housing Revenue The Executive / Resources Marc Jones Finance Scrutiny The Executive
@ Account Budget Leader of the Director of Function — Panel
I; Monitoring Report — Council Resources / Section 151 (date to be 1 March 2021
Quarter 3, 2020/21 (S) Officer confirmed)
Quarterly financial ClIr Robin Wyn Williams
monitoring report.
16 | Treasury Management | The Executive / Resources Marc Jones Finance Scrutiny The Executive
Strategy 2021/22 Leader of the Director of Function — Panel Council
Council Resources / Section 151 (date to be 1 March 2021 9 March 2021
Adoption of strategy for Officer confirmed)
the new financial year.
Clir Robin Wyn Williams
* Key:

S = Strategic — key corporate plans or initiatives
O =Operational — service delivery
FI = For information




The Executive’s Forward Work Programme

Period: December 2020 — July 2021
Updated 20 November 2020

Subject & *category
and

Decision by which
Portfolio Holder

Lead Service

Responsible Officer/
Lead Member & contact

Pre-decision /
Scrutiny (if

Date to Executive
or, if delegated,

what decision is sought | or, if a collective for representation applicable) date of applicable)
decision, why publication
17 | Charges for non- The Executive / Adults’ lola Richards Finance Scrutiny The Executive
residential services Leader of the Services Interim Head of Adults’ Panel
2021/22 Council Services (date to be 1 March 2021
confirmed)
Approval. Clir Llinos Medi
18 | Standard Charge for The Executive / Adults’ lola Richards Finance Scrutiny The Executive
Council Care Homes Leader of the Services Interim Head of Adults’ Panel
2021/22 Council Services (date to be 1 March 2021
confirmed)
Approval. CllIr Llinos Medi
19 | Independent Sector The Executive / Adults’ lola Richards Finance Scrutiny The Executive
Care Home Fees Leader of the Services Interim Head of Adults’ Panel
R, 2021/22 Council Services (date to be 1 March 2021
8 confirmed)
® Approval. ClIr Llinos Medi
G 20 | Housing Rent HRA The Executive / Housing Ned Michael Finance Scrutiny The Executive
and Housing Service Leader of the Head of Housing Services Panel
Charges 2021/22 Council (date to be 1 March 2021
Clir Alun W Mummery confirmed)
21 | Housing Revenue The Executive / Housing Ned Michael Finance Scrutiny The Executive
Account (HRA) Leader of the Head of Housing Services Panel
Business Plan Council (date to be 1 March 2021
Clir Alun W Mummery confirmed)
* Key:

S = Strategic — key corporate plans or initiatives
O =Operational — service delivery
FI = For information

Date to Full




Subject & *category
and
what decision is sought

The Executive’s Forward Work Programme

Period: December 2020 — July 2021
Updated 20 November 2020

Decision by which
Portfolio Holder
or, if a collective

decision, why

Lead Service

Responsible Officer/

Lead Member & contact

for representation

Pre-decision /
Scrutiny (if
applicable)

Date to Executive
or, if delegated,

date of
publication

Date to Full
Council (if
applicable)

22 | Medium Term The Executive / Resources Marc Jones Finance Scrutiny The Executive
Financial Strategy and | Leader of the Director of Function — Panel (date to be Council
Budget 2021/22 (S) Council Resources / Section 151 confirmed) 1 March 2021 9 March 2021
Adoption of final Officer
proposals for Corporate
recommendation to the ClIr Robin Wyn Williams Scrutiny
County Council. Committee
23 | Capital Strategy and The Executive / Resources Marc Jones Finance Scrutiny The Executive
Capital Programme Leader of the Director of Function — Panel (13 Council
Council Resources / Section 151 November 2020) 1 March 2021 9 March 2021
Officer Finance Scrutiny
Panel (date to be
- Clir Robin Wyn Williams confirmed)
g 24 | Capital Budget The Executive / Resources Marc Jones Finance Scrutiny The Executive
o) 2021/22 Leader of the Director of Function — Panel Council
B Council Resources / Section 151 (date to be 1 March 2021 9 March 2021
© Officer confirmed)
ClIr Robin Wyn Williams Corporate
Scrutiny
Committee
25 | The Executive’s The Executive Council Huw Jones The Executive
Forward Work Business Head of Democratic
Programme (S) Services 22 March 2021
Approval of monthly
update. Clir Llinos Medi
* Key:

S = Strategic — key corporate plans or initiatives
O =Operational — service delivery
FI = For information
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The Executive’s Forward Work Programme
Period: December 2020 — July 2021

Updated 20 November 2020

Subject & *category Decision by which | Lead Service Responsible Officer/ Pre-decision / Date to Executive Date to Full
and Portfolio Holder Lead Member & contact Scrutiny (if or, if delegated, Council (if
what decision is sought | or, if a collective for representation applicable) date of applicable)
decision, why publication
26 | Corporate Scorecard — | The Executive / Corporate Carys Edwards Corporate The Executive
Quarter 3, 2020/21 (S) | Leader of the Transformation Head of Profession — Scrutiny
Quarterly performance Council HR and Transformation Committee 22 March 2021
monitoring report. 8 March 2021
Clir Dafydd Rhys Thomas
27 | Introducing Galw The Executive / Housing Ned Michael Corporate The Executive
Gofal — Care Connect Leader of the Head of Housing Services Scrutiny
charges for Council Council Committee 22 March 2021
Housing Tenants Clir Alun W Mummery
(date to be
confirmed)
o
& April 2021
2 28 | The Executive’s The Executive Council Huw Jones The Executive
~ Forward Work Business Head of Democratic
Programme (S) Services 26 April 2021
Approval of monthly CliIr Llinos Medi
update.
May 2021
29 | The Executive’s The Executive Council Huw Jones The Executive
Forward Work Business Head of Democratic
Programme (S) Services May 2021
Approval of monthly ClIr Llinos Medi
update.
* Key:

S = Strategic — key corporate plans or initiatives
O =Operational — service delivery

FI = For information
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The Executive’s Forward Work Programme

Period: December 2020 — July 2021

Updated 20 November 2020

Subject & *category Decision by which | Lead Service Responsible Officer/ Pre-decision / Date to Executive Date to Full
and Portfolio Holder Lead Member & contact Scrutiny (if or, if delegated, Council (if
what decision is sought | or, if a collective for representation applicable) date of applicable)
decision, why publication
June 2021
30 | Welsh Language Portfolio holder with Council Huw Jones To be confirmed | Delegated decision
Standards Annual responsibility for the Business Head of Democratic
Report 2020/21 Welsh language. Services June 2021
Approval of report. Cyng leuan Williams
31 | The Executive’s The Executive Council Huw Jones The Executive
Forward Work Business Head of Demaocratic
Programme (S) Services June 2021
Approval of monthly CllIr Llinos Medi
o update.
8 32 | Corporate Scorecard — | The Executive / Corporate Carys Edwards Corporate The Executive
® Quarter 4, 2020/21 (S) | Leader of the Transformation Head of Profession — Scrutiny
'03 Council HR and Transformation Committee June 2021
Quarterly performance | | |
monitoring report. Clir Dafydd Rhys Thomas
33 | Revenue Budget The Executive / Resources Marc Jones Finance Scrutiny The Executive
Monitoring Report — Leader of the Director of Function — Panel
Quarter 4, 2020/21 (S) | Council Resources / Section 151 June 2021
Officer
Quarterly financial
monitoring report. ClIr Robin Wyn Williams
* Key:

S = Strategic — key corporate plans or initiatives
O =Operational — service delivery
FI = For information
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The Executive’s Forward Work Programme

Period: December 2020 — July 2021
Updated 20 November 2020
Date to Executive Date to Full
or, if delegated, Council (if
date of applicable)
publication

Pre-decision /
Scrutiny (if
applicable)

Subject & *category | Decision by which | Lead Service
and Portfolio Holder
what decision is sought | or, if a collective

decision, why

Responsible Officer/
Lead Member & contact
for representation

34 | Capital Budget The Executive / Resources Marc Jones Finance Scrutiny The Executive
Monitoring Report — Leader of the Director of Function — Panel
Quarter 4, 2020/21 (S) | Council Resources / Section 151 June 2021
Officer
Quarterly financial
monitoring report. ClIr Robin Wyn Williams
35 | Housing Revenue The Executive / Resources Marc Jones Finance Scrutiny The Executive
Account Budget Leader of the Director of Function — Panel
Monitoring Report — Council Resources / Section 151 June 2021
Quarter 4, 2020/21 (S) Officer
T Quarterly financial Clir Robin Wyn Williams
& monitoring report.
® July 2021
5 36 | The Executive’s The Executive Councll Huw Jones The Executive
Forward Work Business Head of Democratic
Programme (S) Services July 2021
Approval of monthly ClIr Llinos Medi
update.
* Key:

S = Strategic — key corporate plans or initiatives
O =Operational — service delivery
FI = For information
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Agenda ltem 5

ISLE OF ANGLESEY COUNTY COUNCIL

Report to: EXECUTIVE COMMITTEE

Date: 30" NOVEMBER 2020

Subject: SCORECARD MONITORING REPORT - QUARTER 2 (2020/21)
Portfolio Holder(s): COUNCILLOR DAFYDD RHYS THOMAS

Head of Service /

CARYS EDWARDS

Director:

Report Author: GETHIN MORGAN

Tel: 01248 752111

E-mail: GethinMorgan@anglesey.qov.uk
Local Members: n/a

A —Recommendation/s and reason/s

11

1.2

1.3

This is the first scorecard report of 2020/21 to be considered due to the external
pressures related to our response to the coronavirus pandemic.

It portrays the position of the Council against its operational objectives as outlined
and agreed collaboratively between the Senior Leadership Team / Executive and in
consultation with the Shadow Executive.

The Committee is requested to scrutinise the scorecard and note the areas which
the Senior Leadership Team are managing to secure improvements into the future.

These can be summarised as follows —

1.3.1 Underperformance is recognised and managed with mitigation
measures completed to aide improvement during Q3 and that a close
eye is kept on the indicators currently affected by the coronavirus
pandemic.

The Committee is asked to accept the mitigation measures outlined above.

B — What other options did you consider and why did you reject them and/or opt
for this option?

n/a

C — Why is this a decision for the Executive?

This matter is delegated to the Executive
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CH - Is this decision consistent with policy approved by the full Council?

Yes

D - Is this decision within the budget approved by the Council?

Yes

E — Impact on our Future Generations(if relevant)

1 | How does this decision impact on
our long term needs as an Island

The Corporate Scorecard Report gives a
snapshot of the KPI performance against
the Council Plan’s 3 objectives at the end
of each quarter.

All 3 objectives, below, consider the long
term needs of the Island

1. Ensure that the people of Anglesey can
thrive and realise their longterm
potential

2. Support vulnerable adults and families
to keep them safe, healthy and as
independent as possible

3. Work in partnership with our
communities to ensure that they can
cope effectively with change and
developments whilst protecting our
natural environment

The measurement of the KPIs against
each objective demonstrates how
decisions are making an impact on our
current performance.

2 | Is this adecision which itis
envisaged will prevent future costs
/ dependencies on the Authority. If
so, how:-

Performance of some KPIs could
potentially have an impact on future costs
however mitigation measures proposed
looks to alleviate these pressures.

3 | Have we been working
collaboratively with other

Elements of the work monitored within the
Scorecard is undertaken in a collaborative
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organisations to come to this
decision, if so, please advise
whom:

manner with other organisations such as
Betsi Cadwaladr University Health Board,
Welsh Government, Keep Wales Tidy,
Careers Wales, Sports Wales, GWE,
amongst others.

4 | Have Anglesey citizens played a N/A
part in drafting this way forward?
Please explain how:-

5 | Outline what impact does this N/A

decision have on the Equalities
agenda and the Welsh language

DD — Who did you consult?

What did they say?

1

Chief Executive / Senior
Leadership Team (SLT)
(mandatory)

This was considered by the SLT and their comments
are reflected in the report

Finance / Section 151
(mandatory)

No comment

Legal / Monitoring Officer
(mandatory)

No comment

Human Resources (HR)

Property

oo

Information Communication
Technology (ICT)

Procurement

Scrutiny

7
8
9

Local Members

F - Appendices:

Appendix A - Scorecard Quarter 2

FF - Background papers (please contact the author of the Report for any further
information):

e 2019/20 Scorecard monitoring report - Quarter 3 (as presented to, and accepted by, the
Executive Committee in March 2020).
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SCORECARD MONITORING REPORT - QUARTER 2 (2020/21)

1.

INTRODUCTION

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

One of the Council’s duties under the Wales Programme for Improvement is to make
arrangements to secure continuous improvement in the exercise of our services. We
are required to put in place arrangements which allow us effectively to understand
local needs and priorities, and to make the best use of our resources and capacity to
meet them and evaluate the impact of our actions.

Our Council Plan for 2017 to 2022 identifies the local needs and priorities and sets
out our aims for the period.

This scorecard monitoring report is used as part of this process to monitor the
success of our identified Key Performance Indicators (KPIs), a combination of local
and nationally set indicators, in delivering the Councils day to day activities. The
report also identifies any mitigating actions identified by the Senior Leadership Team
(SLT) to drive and secure improvements.

This year’s indicators included within the scorecard were agreed during July 2019.
Due to the current Covid-19 pandemic, it has not been possible for us to arrange a
workshop to agree on a new set of indicators for the year. Because of this the same
indicators from 2019/20 will be used for consistency.

The quarterly reports for Q4 2019/20 and Q1 2020/21 were also affected by the
Covid-19 pandemic where it was agreed to cancel their publication and discussion
with the relevant committees.

The scorecard (appendix 1) portrays the current end of Q2 position and will
(together with this report) be considered further by the Corporate Scrutiny
Committee and the Executive during November. This is the first scorecard report of
2020/21 to be considered by those committees due to the external pressures related
to our response to the coronavirus pandemic.

CONTEXT

2.1.

2.2.

The performance monitoring KPIs continue to be aligned to the Councils’ three
strategic objectives:

° Objective 1 - Ensure that the people of Anglesey can thrive and realise their

long-term potential

° Obijective 2 - Support vulnerable adults and families to keep them safe, healthy

and as independent as possible

. Objective 3 - Work in partnership with our communities to ensure that they can

cope effectively with change and developments whilst protecting our natural
environment

It will not be possible to publish information for all KPIs on the Scorecard on a
guarterly basis due to the nature of data collection methods. When this is the case, a
note will indicate how often the KPI is monitored and when the data will be available
for collection, e.g. (annual) (Q4), (termly) (Q3).
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2.3.

2.4.

2.5.

2.6.

2.7.

2.8.

It will also not be possible to report on all indicators due to Covid-19 pandemic
where some of our day to day activities have been affected due to the national
lockdown and restrictions to the availability of some of our services. Some KPIs
which were traditionally collected by the Welsh Government have also been
suspended for the same reasons.

The publication of the PAM national indicators was cancelled this year due to the
Covid-19 pandemic. Targets for the year have therefore been agreed based on
previous year’s performance and also based on how they have been affected due to
the closure and reduction of some of our services.

Dealing with the Covid-19 crisis has been a significant challenge for the Council -
not only in maintaining key front-line services and conducting normal business
where possible, but also in ensuring health and safety arrangements are in place to
protect the authority's staff whilst providing services.

Locally, we prioritised —

¢ Maintaining frontline statutory services,

¢ Implementing new services in direct response to the crisis,

¢ Planning for a significant number of deaths,

e Protecting and safeguarding the Council workforce,

e Ensuring an adequate supply and standard of Personal Protective Equipment
(PPE),

e Protecting and supporting vulnerable individuals and children of key workers
in our School Care Hubs,

e Implementing national guidance,

o The administration of national grants e.g. business support; direct payments
for free school meals

e Adapting the workforce in a short space of time and creating the conditions
for different ways of working including the introduction of Microsoft Teams
and Zoom to enable staff and elected members to work from home that had
never worked from home in the past,

e Becoming one of the first Counties to Pilot the 'Test and Trace' system

¢ Providing timely and regular communication and sharing of information, both
internally and externally, and

e Co-operating effectively at a local, regional and national level and

¢ Re allocating staff duties in order to work on the Test, Trace and Protect
initiative

It must also be emphasised that day-to-day work has continued during the crisis
period across several Services, but that the approach has been adapted to keep the
workforce and residents of the Island safe.

Further information on our response to the Covid-19 pandemic can be found in our
Annual Performance Report 2019/20 which is available at
https://www.anglesey.gov.uk/councilplan
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3. CORPORATE HEALTH PERFORMANCE

3.1

3.2.

3.3.

3.4.

3.5.

3.6.

It is encouraging to note that the majority (88%) of the indicators monitored are
continuing to perform well against targets (Green or Yellow RAG). Some of the
highlights are noted below.

Attendance at work is an area which is reported on monthly and is analysed to
ensure improvement. At the end of Q2 the Council is GREEN against its target with
2.66 days lost to absence per FTE in the period against a target of 4.48 days lost to
absence per FTE. This is an improvement on the levels seen during Q2 2019/20
where 3.96 days were lost to absence per FTE. It is also better than the 4.74 days
lost to absence per FTE seen in Q2 2018/19.

One area which has been essential during the pandemic, both due to the closure of
our offices and the cautious re-opening of some services after lockdown, is that of
our digital strategy. All indicators related under the digital service shift subheading
have seen performances that have surpassed previous annual results. The shift can
particularly be seen with the number of registered users (item 10) where it has
increased by 8k from the end of March 2020. There has also been a significant
increase in the use of online web forms where the indicator (item 11) has already
doubled on the performance of 2019/20, from 10.8k to 21.7k. This is an output from
the drive pursued by the Business Transformation Processes Board to increase the
amount of online forms available both before the pandemic and those developed
from March 2020, enabling access to both traditional and new services brought in to
meet the demands of processes related to the pandemic. This shift can also be seen
in the visits to the Council Website during the first half of the year.

Currently there is no cause for concern with the customer service charter sub
heading where all indicators are performing well against targets. There have been
no corporate complaints in regards to customer service issues and complaints at the
end of Q2 (17) were half of those in the same period of 2019/20 (35). This is positive
during a time where many services provided to Anglesey residents are provided
differently to the norm and also demonstrates that providing good customer service
remains a priority during these difficult times.

The financial management section currently forecasts, on the basis of the financial
position at the end of the second quarter that the Council will underspend by
£1,156k for the year-ending 31 March 2021. The service budgets are expected to
underspend by £1,595k due to reduced demand for Children’s Services and the
impact of the closure of schools during the period April to July 2020 has on central
education budgets. Corporate finance is forecast to overspend by £234k due to
increased benefits granted and a shortfall in interest receivable due to the economic
impact of Covid-19. An underachievement of £608k is expected on the standard
Council Tax. Surplus income of £404k is forecast on the Council Tax Premium. The
expected net deficit on Council Tax overall is £204k. Welsh Government financial
support for covid-19 related costs and compensation for lost income will help
prevent the Council being overspent by several million pounds.

Further information on financial management can be seen in the ‘Revenue Budget

Monitoring Report for Q2 which will be discussed in The Executive meeting on the
30th November.
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3.7. This demonstrates reasonable assurance can be provided through the use of the
scorecards analysis that the Council’s day to day activities in managing its people,
its finances and serving its customers are delivering against their expectation to a
standard which is appropriate and agreed by Members at a time of emergency. This
is also reflected in the fact that the indicators from a performance management
perspective are also demonstrating good performance.

PERFORMANCE MANAGEMENT

4.1. A number of the KPIs monitored through the Scorecard have been affected by the
Covid-19 pandemic and some of which will be highlighted below. There are currently
16 indicators (35% of the indicators) for which the collection of the data have either
been cancelled by Welsh Government or are currently not being collected due to the
redeployment of resources to deal with the pandemic within our external partners
workforce. These have been highlighted in the RAG status column as CV-19 for
your information.

4.2. The reasons for those which have been effected include the KPIs associated with:

e Learning Service Indicators (items 1-7) - Schools were closed until
September and exams were cancelled. Libraries have also been closed

¢ Housing (items 18, 31-32, 34) - Homelessness indicators from the Welsh
Government have been suspended, and there has been a further delay
in the new software to measure tenants satisfaction because of the
pandemic.

e Regulation & Economic Development (items 8, 11-12) - Leisure Centres
were closed and only reopened in a phased approach over the summer.
This has resulted in significantly lower visits and as a result impossible
to set any meaningful targets for. The National Exercise Referral
Scheme (NERS) has also been suspended because of coronavirus
pandemic.

o Highways, Waste and Property (item 37) — Due to relocation of staff
within our external contractor to help provide essential waste
management services during the coronavirus pandemic as well as the
suspension of Keep Wales Tidy monitoring, the measurement of the
percentage of streets that are clean have been suspended for the time
being.

e Adult Services (item 19) — The Delayed Transfer of Care (DToC)
indicator has been suspended due to the essential work provided by the
NHS during the coronavirus pandemic.

4.3. For the remaining indicators due to be reported in Q2 (26 indicators), the majority
(73%) of which are performing above target or within 5% tolerance of their targets.
We do note however that eight indicators are underperforming against their targets
and are highlighted as being Red or Amber in the Scorecard.

4.4. Performance for Objective 1 at the end of Q2 has been good where only one
indicator against the objective is currently underperforming.
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4.4.1. Indicator 10 — The percentage of high risk businesses that were subject to

planned inspections that were inspected to ensure compliance with Food
Hygiene Legislation — is RED with a performance of 10% against a target of
80 which is an improvement on the 0% undertaken in Q1.

This work has been affected as a result of the Covid-19 pandemic, where only
9 of the 41 planned inspections were able to take place during Q2, and none
of the 49 planned in Q1 being undertaken. This was due to a number of
reasons but mainly due to the closure of businesses during the initial
lockdown period, which affected Q1 entirely and some of Q2 as visits couldn’t
be undertaken, and also because of the redeployment of staff in response to
the pandemic. It is important to state that the FSA’s Policy was that all official
food controls (inspections) would cease and there was no requirement on
LA’s to carry out visits due to the Pandemic.

The Food Standards Agency (FSA) have issued guidance noting priorities for
action in terms of food safety, namely where ever possible high risk (B rates)
premises are a priority for inspection, coupled with re-visits, investigation of
complaints and food incidents as well as fishing vessels. This guidance has
been followed fully and all B rated premises due in Q1 and Q2 have been
inspected.

After food businesses began to open fully and through the employment of
additional resource (September onward) it has been possible to expand
somewhat on the above. Virtual visits have also been carried out to minimise
the time spent on the Food Premises whilst carrying out Food Hygiene Visits.
This was done on a risk based approach with the highest risk overdue
premises being inspected first. The fire-break has curbed this work but work
will continue once in a position to do so.

4.5. Performance against the indicators for Objective 2 demonstrate that Four indicators
of the 14 monitored in Q2 (29%) are currently underperforming for the objective.

45.1.

4.5.2.

Indicator 26 — The percentage of children in care who had to move
placements 3 or more times — which is AMBER with a performance of 6.29%
against a target of 5%. This is a decline compared to the end of Q2 2019/20
where 3.8% had moved placements.

A small number of children in care have received 3 or more moves in order to
achieve their plan of permanence which includes some children moving into
local Cartrefi Clyd or to newly recruited Isle of Anglesey Foster Carers.

Indicator 27 — The percentage of referrals of children that are re-referrals
within 12 months — which is RED with a performance of 38.89% against a
target of 10%. This is a decrease in performance compared to Q2 in 2019/20
where a performance of 14.29% was recorded.

This KPI deals with a relatively small number of cases (8 children and 5

families) which can fluctuate greatly at the start of the year. A review of the re-
referral case files found that they were all appropriately re-referred into the
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4.5.3.

4.5.4.

service with all of them being re-referred due to new reasons and situations
arising that could not have been foreseen or prevented.

Indicator 35 — The average number of calendar days to let lettable units of
accommodation (excluding DTL’s) which is RED on the scorecard with 78
days against a target of 26 days.

Due to the pandemic situation it has not been possible to let housing at the
same level as would normally have followed, mainly due to the requirement to
comply with coronavirus legislation and social distancing.

More lettings are now being completed but it is not expected that the annual
target will be achieved for the year due to the uncertainty of the Covid-19
pandemic.

Indicator 36 - Landlord Services: Percentage of rent lost due to properties
being empty is RED on the scorecard with 2.18% lost against a target of
1.50%

This indicator is directly linked with the indicator discussed above. As it has
taken more time to let lettable units of accommodation then the rent lost is
higher. Unfortunately it is unlikely that the target will be achievable for the year
as a consequence.

4.6. The indicators to monitor Objective 3 have been mixed after being affected by the
Covid-19 pandemic where 50% performed well against targets in Q2. Three
indicators of the six (50%) monitored for the objective have underperformed against

target.

4.6.1.

4.6.2.

Indicator 41 — Percentage of all planning applications determined in time —
which is RED with 80% against a target of 90%. This is down on the 92%
seen in Q2 2019/20.

This indicator is another that has been impacted by the Covid-19 pandemic
where site inspections and publicity requirements had to be suspended.
Restrictions on site visits continue to be in force for both officers and the
Planning Committee. An accumulated backlog of applications and adapting to
new ways of working has also presented challenges for the Service, as well
as delays in corresponding with planning agents due to many not being
operational during the lockdown. Planning capacity and the high caseload
remains a challenge.

Working practices have already been altered and will be kept under review in
order to adapt as necessary, keeping a flexible approach to working practices
and priorities in order to meet changing demand. Opportunities will also be
recognised to strengthen the Planning capacity through the Planning
Improvement Plan.

Indicator 43 — Percentage of planning appeals dismissed — which is RED with
a performance of 50% against a target of 65%.
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4.7

4.8.

4.9.

This indicator deals with very small numbers and at the end of this quarter the
performance is because of the result of 3 of the 6 appeals being upheld. This

indicator is dependent on the type and nature of the applications received and
it is inevitable that some planning appeals will be successful.

A discussion with the Joint Planning Policy Section will follow to ensure
consistency in decisions and/or officers’ interpretations of applications in order
to reduce successful planning appeals.

4.6.3. Indicator 43 - Percentage of planning enforcement cases investigated within
84 days — which is RED with a performance of 65% against a target of 80%.
This is an improvement on the performance seen in Q1 where 48% of the
work was completed within timescale.

Good progress is now being made despite the limitations and difficulties
encountered as a result of the Covid-19 pandemic. The pandemic resulted in
the usual site inspections and meetings being suspended and there were also
challenges in adopting to new processes and working practices.

The current performance demonstrates a 19% increase compared to Q1 (Q1
11 out of 21, Q2 34 out of 48) and processes introduced in 2020/21 are now
embedded. It is anticipated that this improvement will continue into the year
ahead, dependent on the Covid-19 pandemic.

. Whilst the day to day activities against the majority of the indicators have been

ongoing during these challenging times, it is recognised that the oversight of the
projects / programmes has slowed somewhat during the period due to the effects
the Covid-19 has had on the workforce and the redeployment of Council staff to deal
with the emergency. Since the beginning of April, the Corporate Programme Boards
have only been held twice to take an overview of the current situation with the
various streams of work.

Nevertheless, some projects appear to have progressed as expected (such as the
project of a new waste collection and disposal agreement) but others have slowed
somewhat. In evaluating the current situation, note that the work associated with the
School Modernisation / Social Services Transformation and the business process
transformation associated work streams are the ones that have slowed down as
resources have been deployed to support the pandemic. Schools closed for a period
of 3 months between March and July and day care centres closed during the initial
lockdown period. The focus of Information Technology staff was to move quickly to
allow staff and elected members to work from home in a meaningful and safe way
virtually overnight.

These programmes are now resuming during the autumn under the supervision of
the two corporate boards now chaired by the Chief Executive and Deputy Chief
Executive and include representation from all political parties here in the Council.
Reporting back on the education consultations held in the Llangefni area has begun,
the work on developing an options appraisal on the location of further extra care
housing is being completed and work linked to the social services transformation
agenda is developing in a timely manner under the guidance and oversight of the
Social Services Transformation Board. The decision has also been taken by the
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boards to set a direction on the recovery programmes and it is anticipated that these
will be adopted early in the New Year.

4.10. ltis clearly anticipated that the effects of COVID will need to be kept under review
while developing the different work streams but under the guidance of both boards it
is believed that there is room to be optimistic that the various projects can develop in
a timely manner over the winter period and continue to catch-up with what was
going to happen before the initial lockdown period.

5. RECOMMENDATIONS
5.1. The Committee is requested to scrutinise the scorecard and note the areas which
the Senior Leadership Team are managing to secure improvements into the future.
These can be summarised as follows —
5.1.1. Underperformance is recognised and managed with mitigation measures
completed to aide improvement during Q3 and that a close eye is kept on the

indicators currently affected by the coronavirus pandemic.

5.2. The committee is asked to accept the mitigation measures outlined above.

Page 31



Appendix A - Cerdyn Sgorio Corfforaethol - Corporate Scorecard Ch-Q2 2020/21

Canlyniad / Targed Ch/
Trend Actual

Result Result
Objective 1 - Ensure that the people of Anglesey can thrive and realise their long-term -------
potential

1) Percentage of pupil attendance in primary schools (tymhorol) (Q3) CV-19 94.60% 94.90% 94.60%
2) Percentage of pupil attendance in secondary schools (termly) (Q3) CV-19 - - - 94.40% 93.90% 94.40%
3) Percentage of Year 11 leavers not in Education, Training or Employment [NEET] (annual) (Q4) CV-19 - - - 2% 2% 1.10%
4) Average Capped 9 score for pupils in year 11 (annual) (Q3) CV-19 - - - - 345.4 349.1
5) Percentage of pupils assessed in Welsh at the end of the Foundation Phase (annual) (Q4) CV-19 - - - - 87.50% 88.30%
6) Percentage of year 11 pupils studying Welsh [first language] (annual) (Ch4) CV-19 - - - - 65.01% 65%
7) Percentage of Quality Indicators (with targets) achieved by the library service (annual) (Q3) CV-19 - - 75% 75% 82%
8) Number of visits to leisure centres CV-19 B 22.8k - - 530k 553k
9) Percentage of food establishments that meet food hygiene standards - 0 95% 95% 95% 98% 98%
10) Percentage of high risk businesses that were subject to planned inspections that were inspected o o o o
to ensure compliance with Food Hygiene Legislation 0 10% 80% 80% 92% 3
11) Percentage of NERS clients who completed the exercise programme CV-19 - - - - 75% 70%
12) Percentage of NERS clients whose health had improved on completion of the exercise e _ ) _ ) 84% 83%
programme
13) Number of empty private properties brought back into use - * 45 35 70 104 78
14) Number of new homes created as a result of bringing empty properties back into use - * 7 2 5 7 9
15) Number of additional affordable housing units delivered per 10,000 households (annual) (Q4) : ) : B 124 53
0, 0, 0, 0, 0,

16) Landlord Services: Percentage of homes that meet the Welsh Housing Quality Standard (WHQS) = 100% 100% 100% 100% 100%
17) Landlord Services: Average number of days to complete repairs ¥ 7.38 18 18 16.44 13.63
18) Percentage of tenants satisfied with responsive repairs (annual) (Q4) CVv-19
Objective 2 - Support vulnerable adults and families to keep them safe, healthy and as -------
independent as possible
19) Rate of people kept in hospital while waiting for social care per 1,000 population aged 75+ CV-19 6.88 7.78
20) The percentage of adult protection enquiries completed within statutory timescales ¥ 94.96% 90% 90% 91.30% 90.91%
21) The percentage of adults who completed a period of reablement and have a reduced package of o o o o o
care and support 6 months later 50.0% 35% 35% 50% 30.87%
22) Thi f | h | i f | h ki f
an?:l Suzggrrtcgr:;i%?hz Igﬁ;ts who completed a period of reablement and have no package of care 61.10% 62% 62% 63.08% 62.84%
23) The rate of older people (aged 65 or over) whom the authority supports in care homes per 1,000
population aged 65 or over at 31 March 158 19 19 17.57 17.35
24) The percentage of carers of adults who requested an assessment or review that had an ® o o o o
assessment or review in their own right during the year 98.10% 93% 93% 98.00% 93.30%

90.05% 90% 90% 89.62% 86.17%

25) Percentage of child assessments completed in time

26) Percentage of children in care who had to move 3 or more times 6.29% 5.00% 10% 8.39% 9.52%

€ € > € € € YV > > U

27) The percentage of referrals of children that are re-referrals within 12 months 38.89% 10% 10% 12.75% 16.96%
28) The average length of time for all children who were on the CPR during the year, and who were
de-registered during the year (days) 218 270 270 224 241
0 () () 0 0

29) The percentage of referrals during the year on which a decision was made within 1 working day 99.39% 95% 95% 98.88% 98%
30) The percentage of statutory visits to looked after children due in the year that took place in @ o o o o
accordance with regulations 90% 90% 90% 86.30% 86.17%
31) Percentage of households successfully prevented from becoming homeless CV-19 - - 60% 60% 74.91% 55.10%
32) Percentage of households (with children) successfully prevented from becoming homeless CV-19 - - 60% 60% 77.70%
33) Average number of calendar days taken to deliver a Disabled Facilities Grant - 2 1488 170 170 159.58 161.9
34) Decision Made on Homeless Cases within 56 days (annual) (Q4) CV-19 - - - - -
35) The average number of calendar days to let lettable units of accommodation (excluding DTLs) - v 7 43 5 2L :
36) Landlord Services: Percentage of rent lost due to properties being empty [ 7 2.18% 1.50% 1.50% 1.42% 1.30%
Objective 3 - Work in partnership with our communities to ensure that they can cope -.-----
effectively with change and developments whilst protecting our natural environment
37) Percentage of streets that are clean CV-19 - - 95% 95% 93.79% 95.60%

Melyn /
38) Percentage of waste reused, recycled or composted Yellow 0 68% 70% 67% 67.26% 69.86%
39) Average number of working days taken to clear fly-tipping incidents = 0.96 1 1 0.96 0.2
40) Kilograms of residual waste generated per person v 106kg 120kg 240kg 206.17kg 240kg
41) Percentage of all planning applications determined in time [ 7 80% 90% 90% 90% 80%
42) Percentage of planning appeals dismissed ¥ 50% 65% 65% 78% 74%
43) Percentage of planning enforcement cases investigated within 84 days )] 65% 80% 80% 74% =
44) Percentage of A roads in poor condition (annual) (Q4) - - 3% 2.90% 4% 2.90%
45) Percentage of B roads in poor condition (annual) (Q4) - - 4% 3.80% 3.80% 3.80%

46) Percentage of C roads in poor condition (annual) (Q4) - - 9% 8.70% 8.20% 8.70%
Red - more than 10% below target and/or needing significant intervention ~ Amber - between 5% & 10% below target and/or requiring some intervention
Yellow - within 5% of target Green - on or above target
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Appendix A - Cerdyn Sgorio Corfforaethol - Corporate Scorecard Ch-Q2 2020/21

Canlyniad Canlyniad
_ RAc e S = cesul
Gofal Cwsmer / Customer Service RAG Trend Actual Target Result Result

Siarter Gofal Cwsmer / Customer Service Charter

01) No of Complaints received (excluding Social Services) 0 17 34 67 76
02) No of Stage 2 Complaints received for Social Services B 3 - 8
03) Total number of complaints upheld / partially upheld [ 7 2 - 27
04a) Total % of written responses to complaints within 20 days (Corporate) - 4 100% 80% 94% 93%
04b) Total % of written responses to complaints within 15 days (Social Services) - * 91% 80% 57%
05) Number of Stage 1 Complaints for Social Services - B 11 - 44
06) Number of concerns (excluding Social Services) ] 25 - 136 62
07) Number of Compliments B 240 - 618 513
08) % of FOI requests responded to within timescale - " 84% 80% 82% 81%
09) Number of FOI requests recelved 345 903 1052
_-____
10) No of Registered Users on AppMon / Website 15k 8.2k
11) No of reports received by AppMon / Website - »ﬁ 21.7k - 10.8k 4.7k
12) No of web payments D 7.8k - 13k 11k
13) No of telephone payments B 3.5k - 6.5k 5k
14) No of 'followers' of IDACC Social Media D 39.4k - 33k 29.5k
15) No of visitors to the Council Website L 518k - 783k -

01) Number of staff authority wide, including teachers and school based staff (FTE) - - 2171 - 2181 2243
02) Number of staff authority wide, excluding teachers and school based staff(FTE) - = 1217 - 1230 1252
03a) Sickness absence - average working days/shifts lost > 2.66 4.25 9.4 10.34
03b) Short Term sickness - average working days/shifts lost per FTE 0.77 - 4.2 4.68
03c) Long Term sickness - average working days/shifts lost per FTE - 1.89 - 5.2 5.66
04a) Primary Schools - Sickness absence - average working days/shifts lost > 1.51 4.36 7.98 12.21
04b) Primary Schools - Short Term sickness - average working days/shifts lost per FTE - 0.48 - 4.17 4.97
04c) Primary Schools - Long Term sickness - average working days/shifts lost per FTE 1.52 - 3.81 7.24
05a) Secondary Schools - Sickness absence - average working days/shifts lost * 0.90 3.31 9.61 9.57
05b) Secondary Schools - Short Term sickness - average working days/shifts lost per FTE - 0.20 - 4.58 5.26
05c) Secondary Schools - Long Term sickness - average working days/shifts lost per FTE - 0.70 - 5.03 4.31
06) Local Authority employees leaving (%) (Turnover) (Annual) (Q4) - 10% 9% 11%
07) % of PDR's completed within timeframe (Annual) (Q4) - - 80% 80% 86%

Amrywia
nt/
Tuedd / i iad | Variance| Forcasted
Trend Actual

= £69,608,378 £68,846,492 -1.09% - -

CAG / RAG

01) Budget v Actuals

02) Forecasted end of year outturn (Revenue) £142,146,320 - - SI40385:580 -0.96%
03) Forecasted end of year outturn (Capital) - £20,967,000 s s £9,467,000 31.11%
04) Achievement against efficiencies £307,000 = = £244,000 20.52%

05) Income v Targets (excluding grants) = -£6,022,558 -£4,057,299 -32.63% - -

06) Amount borrowed £4,836,000 . . £0 100%

07) Cost of borrowing - £4,248,560 - - £4,196,378 1.23%
Melyn /

08) % invoices paid within 30 days Yellow ; ° 82.30% : : °
Melyn /

09) % of Council Tax collected (for last 3 years) Yellow . . 98.70% . . .

10) % of Business Rates collected (for last 3 years) - : B 98.90% : : B
Melyn /

11) % of Sundry Debtors collected (for last 3 years) Yellow . . 96.40% . . .
Melyn /

12) % Housing Rent collected (for the last 3 years) Yellow v B 100.15% : : B

: : - > = = =
13) % Housing Rent collected excl benefit payments (for the last 3 years) 100.36%
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Agenda ltem 6

ISLE OF ANGLESEY COUNTY COUNCIL

Report to: EXECUTIVE COMMITTEE

Date: 30™ NOVEMBER 2020

Su bject: ADOPTION OF ANNUAL DELIVERY DOCUMENT 2020-22
Portfolio Holder(s): COUNCILLOR DAFYDD RHYS THOMAS

Head of Service / CARYS EDWARDS

Director:

Report Author: GETHIN MORGAN

Tel: 01248 752111

E-mail: GethinMorgan@anglesey.qov.uk

Local Members: n/a

A —Recommendation/s and reason/s

The Executive is asked to authorize Officers through the Portfolio Holder to undertake the
task of completing the final draft and recommend for adoption the Annual Delivery Document (ADD)
for 20/22 by full Council at their meeting on 8 December, 2020.

The Executive is also asked to confirm the feasibility of carrying out the work in the areas scheduled
for the current period under the priorities of the Council Plan.

The Annual Delivery Document outlines the Council’s annual work programmes which are designed
to deliver the expectations of the Council Plan.

This is a decision for the Executive as it outlines the main areas for improvement and delivering the
council’s priorities during 2020-22. This discharges our duty for continuous improvement under the
Local Government Measure — Wales and the ‘Wales Programme for Improvement’.(2009, 2011)

For the purposes of clarity - the Annual Delivery Document is otherwise known as the Improvement
Plan (outlined in the Constitution).

B — What other options did you consider and why did you reject them and/or opt
for this option?

No other option considered, this is a statutory expectation under the Local Government Wales
Act 2009.

C — Why is this a decision for the Executive?

This matter is delegated to the Executive
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CH - Is this decision consistent with policy approved by the full Council?

Yes as it provides the detail of how the Council will be realizing the expectations of the Council
Plan adopted by whole Council previously.

D - Is this decision within the budget approved by the Council?

Yes

DD - Impact on our Future Generations(if relevant)

1 | How does this decision impact on The ADD outlines the work the council will

our long term needs as an Island be undertaking to meet the Council Plan
objectives for the next 18 months,
including decisions which impact the long
term needs of Anglesey re: economy /
education / care and community resilience.

2 | Is this adecision which itis The financial implications related to the
envisaged will prevent future costs | delivery of the ADD are acknowledged in
/ dependencies on the Authority. If | the annual budget setting process.
so, how:-

3 | Have we been working A number of elements related to the
collaboratively with other planned delivery of the ADD will require
organisations to come to this collaborative working with others. These
decision, if so, please advise will be evidenced as delivery is realized
whom: over the forthcoming period.

4 | Have Anglesey citizens played a Anglesey citizens were consulted with prior
part in drafting this way forward? to the adoption of the Council Plan 2017-
Please explain how:- 22 and a number of workstreams related to

the ADD will be consulted upon further as
those workstreams develop.

5 | Outline what impact does this Not applicable - Impact Assessments will

decision have on the Equalities
agenda and the Welsh language

be undertaken on associated work-streams
of the Annual Delivery Document in order
to assess the impact of changes on
equality and the welsh language.
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E — Who did you consult?

What did they say?

1 | Chief Executive / Senior This was considered by the SLT and their comments
Leadership Team (SLT) are reflected in the report
(mandatory)

2 | Finance / Section 151 No further comments
(mandatory)

3 | Legal / Monitoring Officer No further comments
(mandatory)

4 | Human Resources (HR)

5 | Property

6 | Information Communication
Technology (ICT)

7 | Procurement

8 | Scrutiny

9 | Local Members

F - Appendices:

Appendix A — Annual Delivery Document 2020-22

FF - Background papers (please contact the author of the Report for any further
information):

Council Plan 2017-2022
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CYNGOR SIR
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ISLE OF ANGLESEY
COUNTY COUNCIL

ANNUAL DELIVERY PLAN - 2020-22
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Foreword

| am privileged to present our fourth annual delivery document (ADD) which focuses on the work we are
undertaking to accomplish the ambitious aspirations set in the County Council’s Plan for 2017-22. This ADD is
however different to any of the previous 3 that have been published as it will focus on the work we will
undertake over an 18 month period between October 2020 and March 2022

I’'m writing this at a time when we have only recently come out of a two week firebreak to try and reduce the
number of people who are Covid-19 positive following a high number of cases nationwide and here on
Anglesey.

As | discussed in my forward in the Annual Performance Report only last month, the Council responded and
adapted quickly to protect the vulnerable in our communities and to support those in need when required.
As a result, it was not possible, for example, to publish our ADD to you in June as many of our day to day
activities and plans were abruptly stopped at the end of March 2020 in order to deal with the Coronavirus
Pandemic.

We recognise that we continue to live in a world that can change dramatically from one week to the next
and we have therefore brought together, what we believe to be, achievable programme of work for the
period irrespective of the current pandemic.

It includes the work associated with the North Anglesey Economic Regeneration Plan which aims to improve
the prosperity of Amlwch and North Anglesey. This is particularly important at a time where work
opportunities have been declining in the area. We will also work closely with Menter M6n and other
partners on the Morlais Tidal Demonstration Zone, which aims to create many skilled jobs if approved.

The development of our School Modernisation Programme has been delayed since the pandemic, however
now that systems are in place, we aim to agree on the appropriate way forward that ensures the best
opportunities are available for our current and future students.

During 2019/20, we helped bring 104 houses back into use as well as create 7 new homes so that they
become homes for individuals, couples and families. This year we aim to continue this positive trend and
bring back more empty homes into use as well as increase the Council Stock available to our tenants by
developing plans for 83 new properties.

Much of the work we have undertaken in response to the coronavirus has focussed on how best Anglesey
citizens can contact the Council, especially whilst our offices are closed. The work undertaken on our digital
journey to facilitate an online self-service provision has enabled many services to continue as normal as well
as introducing new services in response to the pandemic, such as business grant applications and recycling
centre bookings. We will continue on our digital transformation journey over the next 18 months, ensuring
that other services are available online.

In September 2020, the Isle of Anglesey County Council agreed a motion to commit to achieving a Carbon
Neutral Public Sector by 2030. During the forthcoming year we will work on developing a Climate Change
Action Plan in order to play our role fully.

We are also aware that we must develop plans on how best to recover from the pandemic and because of
this we are developing 4 recovery plans focussing on Economic Recovery, Destination Recovery, Community
/ Social and Organisational work streams. These will all be made available early in the New Year.

Finally, the circumstances in the year from March onwards have changed us all. As a Council we can be
proud of our staff and our communities. Together we can make a difference and by pulling together we
show the strength of our small island.

Llinos Medi (Council Leader)
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OBJECTIVE 1
ENSURE THAT THE PEOPLE OF ANGLESEY CAN THRIVE AND REALISE THEIR LONG-
TERM POTENTIAL.

JOBS AND WORK OPPORTUNITIES

We will deliver externally funded projects and programmes that include the Holyhead Strategic
Project in Penrhos, Arfor Project, Holy Island Visitor Gateway, Historic Building Improvement
Schemes and the Targeted Regeneration Investment Programme

We will begin to deliver the North Anglesey Economic Regeneration Plan to improve the
prosperity of Amlwch and North Anglesey

We will co-ordinate the Energy Island programme to mitigate the effects and improve the
benefits which result from large energy projects such as Wylfa Newydd, Morlais Tidal
Demonstration Zone, Traffwll Solar Farm, Holyhead Waterfront and Holyhead Marina projects
We will collaborate & influence UK Government, Welsh Government and other key stakeholders
to facilitate the right conditions for development on the Island

We will collaborate through the North Wales Economic Ambitions Board to progress the North
Wales Growth Deal

We will continue to collaborate to identify and prepare for the potential Brexit opportunities
and risks

EDUCATION AND SKILLS

We will agree and progress delivery of School Modernisation in the Llangefni area

We will explore options and agree the Plan for School Modernisation in the Seiriol area

We will explore options for School Modernisation in the Amlwch catchment area

We will continue to support our schools in developing as learning organisations, ensuring
inclusive learning environments, and promoting the best possible teaching and learning for
all learners. Specific focus will be given to continue to develop the range of teaching and
learning skills needed to ensure effective blended learning

We will deliver the corporate Prevention Strategy to ensure pupils and young people thrive and
realise their long term potential

We will strive to increase the quality and the number of people applying for leadership roles
within our schools

HEALTH AND WELL-BEING

We will provide opportunities for residents and visitors to participate and utilise leisure facilities
by implementing the Mon Actif Recovery plan when it is safe to do so

We will develop and deliver a mental health strategy for schools so that Health and Well-being
is fully integrated in all schools

We will build on the volunteer base that has been established within our communities since the
pandemic and seek to establish more good turn schemes within our communities

We will review our ways of engaging with our tenants to ensure that the customer voice is
heard in planning the services offered to our tenants

We will work with Betsi Cadwaladr University Health Board, 3™ Sector organisations, Citizens
Advice and other organisations to establishment the Mén Good Food initiative for Anglesey
residents which aims to tackle food poverty and reduce food waste going to landfill
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OBJECTIVE 2 - SUPPORT VULNERABLE ADULTS AND FAMILIES TO ENABLE THEM
TO BE SAFE, HEALTHY AND AS INDEPENDENT AS POSSIBLE.

SUPPORT FOR OLDER AND VULNERABLE ADULTS

We will work on developing our options for a new extra care housing provision on the Island
which will offer a home for life for people over 60 years of age who wish to live independently
in a safe and welcoming community with care and support services on site

We will transform services for adults across all mental health services by implementing the
Together for Mental Health in North Wales Strategy

We will increase participation levels in the community hub models by promoting and
developing the hubs held across the Island

We will develop the Shared Lives programme to support people living with Dementia and
enhance carer respite

We will continue to embed the 3 Community Resource Teams, located in Amlwch, Ysbyty
Penrhos Stanley and Llanfairpwll, that will bring Council and Betsi Cadwaladr Staff together to
improve access to our care and support services at the earliest opportunity

We will engage with users of the Adult Learning Disability Day Opportunities so that we can co-
create a greater range of high quality day opportunities for individuals in their communities

SUPPORT FOR FAMILIES AND CHILDREN

We will further develop Cartrefi Clyd, or family-style homes, on the island which will enable
Looked After Children from Anglesey to receive care on the Island, attend local schools and
participate in community life as opposed to potentially being placed in accommodation further
away from the local community they are used to

We will continue to recruit foster carers on Ynys Mon so that Looked After Children can remain
living in their community when they cannot be cared for by their parents

We will further develop respite services for disabled children and their families

We will work to increase the Housing Stock available to our tenants by 83 properties including
developing plans for 63 new builds and purchasing 20 previously owned Council Houses

We will seek external grant funding to support plans to develop the old Ysgol Llaingoch,
Holyhead, site for the development of new build homes

We will utilise the Council Tax Premium to ensure that local people are able to access suitable
housing in their local communities by developing and modernising 3 empty homes and make
them available for purchase by local first time buyers

We will complete the work to enable tenants to connect digitally through the introduction of a
Digital Tenant Services system which will allow tenants to communicate with the us digitally,
including reporting any customer care issues, care and repairs, paying rent and reporting any
complaints about our estates
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OBJECTIVE 3 - WORK IN PARTNERSHIP WITH OUR COMMUNITIES TO ENSURE
THAT THEY CAN COPE EFFECTIVELY WITH CHANGE AND DEVELOPMENTS WHILST
PROTECTING OUR NATURAL ENVIRONMENT.

DEVELOPMENT AND PROMOTION
Following the Isle of Anglesey County Council’s motion to commit to achieving a Carbon Neutral Public
Sector by 2030;

We will develop and adopt a Climate Change Action Plan to change practices and deliver
interventions to reduce our Carbon footprint

We will introduce electric vehicle charging points at Llanfairpwll Park & Ride as well as
identifying other suitable sites for these facilities across the island

We will continue with our intention and achievement of ensuring that over 70% of all household
waste is recycled by 2025 which in turn, prevents waste from going to landfill sites

We will develop and work on flood alleviation schemes on sites at Dwyran, Amlwch, Holyhead,
Menai Bridge, Llanfairpwll, Valley and Red Wharf Bay, as well as collaborate with Natural
Resources Wales on the Llangefni flood alleviation scheme

We will further develop walking and cycling routes in accordance with the Active Travel (Wales)
Act 2013

TRANSFORMATION

We will develop the shaping of place agenda by working in partnership with Medrwn Mén and
the wards of Twrcelyn, Llifon, Rhosyr, Aethwy and Canolbarth Mén to complete the process
mapping for all wards by April 2021

We will continue to motivate and support the Housing, Public Protection and Leisure functions
and support staff to maximise their use of the Welsh language as well as continuing to develop
the welsh language skills of welsh speaking staff

We will prepare for and re-tender the island wide school meals contract ensuring a healthy and
nutritiously supplied menu is ready for September 2021

We will continue to progress the long-term capital investment programme to improve the
flexibility of use and appeal of the County Council Leisure Centres as well as develop plans for a
new 3G pitch in Holyhead

We will continue on our digital journey by facilitating an online self-service provision allowing
citizens to request, report and pay for services at a time that is convenient to them from any
location or device by further developing our Customer Relationship Management System and
reducing the number of paper only forms

We will ensure that teachers and pupils are able to access faster online services by increasing
the broadband download speed to 300Mb/s in our secondary schools

We will increase the ratio of computers to pupils in schools utilising the HWB grant from Welsh
Government

We will begin to implement the Revenues Customer Portal to provide customers with a high-
quality, accessible service which will provide self-service facilities and assist with electronic
billing

We will replace old council fleet stock with newer electric or LPG vehicles where appropriate
and identify council sites where Electric Vehicle Charging Points can be installed
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RECOVERY

Dealing with the Covid-19 emergency has been a significant challenge for the Council — not only in terms of
maintaining key front-line services, the provision of new services, and conducting business as usual where
possible, but also in ensuring that health and safety arrangements are in place to protect the authority’s staff
whilst delivering services. There had to be a balance between these issues and developing / delivering new
services and interventions in response to the emergency.

The impact has had a far-reaching impact on the island's inhabitants, society and economy. It has had a
significant impact on the Council’s ability to continue with its strategic work programme as is outlined above.
We acknowledge however, that there is a duty upon us to strike a balance between recovery, business as
usual and strategic plans. As the challenges of the Covid-19 emergency continue to be significant, it is
recognised that our recovery as an Island and Council is to be focused on 4 main areas of work —

e Economic Recovery Plan

The aim of the economic recovery plan will be to establish a framework of actions to support businesses,
maintain employment levels, and lay the foundations to begin restructuring the local economy to ensure
increased resilience and possible growth in the future.

e Destination Recovery Plan

Our aim here will be to establish an agreed framework and range of actions to address the issues faced by
tourism and hospitality businesses since the beginning of the pandemic. We will also continue to support the
recommencement of a safe and sustainable trading and attracting visitors back to the island, not only to
enjoy the tranquillity, natural assets and 'unique sense of place' of Anglesey, but also to respect and behave
responsibly in our communities under the 'new normal'.

e Community / Social Recovery Plan

This recovery plan will aim to retain good practice, maximise capacity and expertise, learn and co-produce
efforts that have developed and strengthened naturally throughout the emergency period.

The aim, through the recovery, will be to protect the residents of Anglesey from the challenges faced and the
obvious weaknesses that increased the personal impacts of Covid-19. In addition, it is anticipated that front
line staff (key workers) will need to be protected by building the necessary ability and resilience throughout
the recovery period.

e Organisational Recovery Plan

The pandemic has had an extraordinary impact on the Council with high and endless demands, and the scale
and pace of change has been unprecedented and all aspects of the Council’s activities have been impacted.
Indeed, it is believed that all aspects of people’s and (staff’s) lives have been impacted and it is important
now to consider the impact of these changes on organisational development.

It is believed that a Council-wide planned effort is needed to review process to improve efficiency and
effectiveness that recognises the ever changing external environment. The emergency can be seen to
provide an unparalleled opportunity to change and improve.

The challenge will be to realise the opportunities — opportunities that will ensure that robust and safe
working arrangements are maintained , ensuring the wellbeing of staff through continued support and
development of their abilities and skills to meet the changed requirements
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Further Information

For more information on any element of this document or if you have any comments, please
contact:

Human Resources and Transformation
Anglesey County Council

Council Offices

Llangefni,

Anglesey

LL77 7TW

Phone - 01248 752111

E-mail:—

CarysEdwards@ynysmon.gov.uk

GethinMorgan@ynysmon.gov.uk

This document is available in Welsh and can be made available on disk, in braille and is available on
the Council’s website along with the Council Plan for 2017-22:

http://www.anglesey.gov.uk/councilplan

Further information may also be obtained as follows: Policies, plans and strategies published by the
Council and can be accessed at: http://www.anglesey.gov.uk

Audit and Inspection Reports produced by the Council’s Regulators are available from their
respective websites, as follows:

¢ Wales Audit Office: www.audit.wales

e Care Inspectorate Wales: https://careinspectorate.wales

e Estyn: www.estyn.wales

If you do not have access to the internet, or would like to obtain a document that is not listed above,
please contact the Council via the contact details outlined at the top of this page.
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Agenda Item 7

ISLE OF ANGLESEY COUNTY COUNCIL

REPORT TO: EXECUTIVE COMMITTEE

DATE: 30 NOVEMBER 2020

SUBJECT: REVENUE BUDGET MONITORING, QUARTER 2 2020/21

PORTFOLIO HOLDER(S): COUNCILLOR ROBIN WYN WILLIAMS

HEAD OF SERVICE: MARC JONES

REPORT AUTHOR: CLAIRE KLIMASZEWSKI

TEL:

01248 751865

E-MAIL: ClaireKlimaszewski@ynysmon.gov.uk

LOCAL MEMBERS: n/a

A -

Recommendation/s and reason/s

On 10 March 2020, the Council set a net budget for 2020/21 with net service expenditure of
£142.146m to be funded from Council Tax income, NDR and general grants. This includes a total for
general and other contingencies amounting to £1.115m. The budget for the Council Tax Premium was
reduced by £0.051m to £1.393m.

The budget for 2020/21 included required savings of £0.307m. These have been incorporated into
the individual service budgets and achievement or non-achievement of these is reflected in the net
(under)/overspends shown. The savings target for 2020/21 was significantly less than prior years due
to an increase of 3.8% in funding from Welsh Government. This was a welcome increase following
several years of reduced funding which led to significant savings targets each year of over £2m. The
Welsh Government have not been able to provide any indication on the proposed level of funding
beyond 2020/21 due to the fact the UK Government’s Comprehensive Spending Review has been
cancelled due to Brexit, the General Election in December 2019 and then dealing with the Coronavirus
pandemic.

The Welsh Government have provided £232m to date to meet the additional costs incurred by
Councils in dealing with the pandemic, which has covered the cost of purchasing PPE, supporting the
Adult Care Sector, providing additional services for the homeless, helping with the costs of transferring
to home working, funding the cost of weekly payments to parents of children who would normally
receive free school meals and covering the loss of income incurred by Councils as a result of the
closure of services. On the 17 August 2020, the Welsh Government announced a further fund of
£260m to help Councils during quarters 3 and 4. Funds have been allocated to the 22 Welsh Councils
on a claims basis and the amounts claimed to date and estimates of future grant funding have been
incorporated into the forecasts in this report.

This report sets out the financial performance of the Council’s services at the end of quarter 2, 30
September 2020. The projected position for the year as a whole is also summarised. It should be
noted that predicting the final year-end position at the end of quarter 2 is difficult and the position can
change considerably as we move through the remainder of the financial year. For 2020/21, predicting
the final year end position is even more difficult because it is still unclear when some of the Council’s
services will return to normality and what the additional costs will be in providing those services in a
way that minimises the risk of the spread of the virus e.g. additional PPE, increased cleaning, reduced
service capacity impacting on income levels.

The overall projected financial position for 2020/21, including Corporate Finance and the Council Tax
fund, is an underspend of £1.156m. This is 0.81% of the Council’s net budget for 2020/21.
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. It is recommended that:-

(i) To note the position set out in Appendices A and B in respect of the Authority’s financial
performance to date and expected outturn for 2020/21;

(ii) To note the summary of Contingency budgets for 2020/21 detailed in Appendix C;

(iii) To note the position of the invest to save programmes in Appendix CH.

(iv) To note the position of the efficiency savings for 2020/21 in Appendix D;

(v) To note the monitoring of agency and consultancy costs for 2020/21 in Appendices DD, E and F.

(o8]

What other options did you consider and why did you reject them and/or opt for this option?

n/a

@)

Why is this a decision for the Executive?

This matter is delegated to the Executive.

CH

- Is this decision consistent with policy approved by the full Council?

Yes

D

Is this decision within the budget approved by the Council?

Yes

DD - Who did you consult? What did they say?

1

Chief Executive / Strategic Leadership Team
(SLT) (mandatory)

Finance / Section 151 (mandatory) n/a — this is the Section 151 Officer’s report

Legal / Monitoring Officer (mandatory)

Human Resources (HR)

Property

Information Communication Technology (ICT)

Scrutiny

Local Members

OO INO|OTAWIN

Any external bodies / other/s

m

Risks and any mitigation (if relevant)

Economic

Anti-poverty

Crime and Disorder

Environmental

Equalities

QOutcome Agreements

N0~ WINEF

Other

T
1

Appendices:

Appendix A - Revenue Budget Monitoring Report — Quarter 2 2020/21
Appendix B — Table of Provisional Outturn 2020/21

Appendix C — Summary of Contingency Budgets 2020/21

Appendix CH — Review of the Invest-to-Save projects 2020/21

Appendix D - Review of Efficiency Savings 2020/21

Appendix DD - Information regarding monitoring of Agency Staff 2020/21
Appendix E - Information regarding monitoring of Consultants

Appendix F — Detailed information regarding the expenditure on Consultants

Page 46




FF - Background papers (please contact the author of the Report for any further information):

e 2020/21 Revenue Budget (as recommended by this Committee on 2 March 2020 and adopted by the
County Council on 10 March 2020).
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APPENDIX A
REVENUE BUDGET MONITORING — QUARTER 2 2020/21

General Balance

The Council Fund held £8.760m of earmarked reserves and school reserves amounting to £0.197m at
the start of the financial year. The draft outturn for 2019/20 resulted in a general balance at the start of
the current financial year of £7.060m. This might be subject to change on conclusion of the external
audit at the end of the month. However, as it stands, the audit has not highlighted any amendments
which impact on the general reserve.

The Executive approved the following items to be funded in 2020/21 from the General reserve:-

Executive Meeting Amount | Purpose
£m
Draft opening balance -7.060 | Draft audited general reserve at 31 March 2020.
15 June 2020 0.085 | To top up the earmarked reserve of £100k to £185k to
fully fund the painting of Beaumaris Pier.
Revised Council Fund 6.975 As mentioned above, this may change following any
General Balance ' post-audit adjustments.

The current predicated outturn for 2020/21 is an estimated underspend of £1.156m. If this trend
continues, the Council general reserve is likely to increase to £8.131m by the year-end. This is higher
than the minimum balance recommended for the general reserve which has been set at £7.1m for
2020/21, as approved by the full Council on 10 March 2020. This increase would help the Council as it
moves into an even more uncertain financial situation with the ongoing pandemic.

Financial Performance by Service

2.1 The details of the financial performance by service for the period and the projected out-turn
position for each is set out in Appendix B. An underspend of £1.595m on services is predicted as
at 31 March 2021. An overspend of £0.234m is estimated on Corporate Finance. In addition, an
overspend of £0.204m is predicted on the Collection of Council Tax, of which £0.608m is due to
a shortfall on the collection of general Council Tax. However, a surplus of £0.404m on the Council
Tax Premium offsets a significant part of the Council Tax shortfall. The current total revenue
forecast for 2020/21 is an underspend of £1.156m, which is 0.81% of the Council’s total net
revenue budget.

2.2 Table 1 below summarises the significant variances (circa £100k or higher):-

Table 1
(Under)/Overspend
£'000
Learning (967)
Adults (309)
Children’s Service (543)
Transformation (176)
Corporate and Democratic Costs 171
Benefits Granted 210
Unbudgeted uncontrollable costs - insurance, capital pension costs and bad debt 200
Council Tax, including Council Tax Premium 204
Other (total of variances less than £100k) 54
Total Variance over/(under)spend 1,156

Page 48



3.

Explanation of Significant Variances

3.1 Lifelong Learning
3.1.1 Delegated Schools Budget

Once the Council sets the budget for schools, responsibility for the budget is delegated to
the schools and annual under or overspends are held in individual school reserves. As the
majority of schools were closed for all but one week of the summer term, schools will have
incurred less costs than normal e.g. supplies and services, supply teachers and exam fees.
Any underspending that will result will feed through to an increase in school balances. The
Council is not intending to claw back any of the underspend. The overall position for the
delegated schools budget will not be known until the end of the financial year.

Central Education

3.1.2 This service was underspent by £400k (49.19%) at the end of quarter 2. The forecast for

the year-end is an underspend of £1,041k (21.92%). Many of these budgets are demand-
led, therefore, with the closure of schools due to the Coronavirus Pandemic, there is no or
reduced demand as highlighted below in 3.1.3. These demand-led services may change as
we progress further into the academic year.

3.1.3 There are a number of over and underspends across the Service. The most significant of

which are listed below:-

o School meals are forecast to underspend by £440k due to no demand for school
meals due to the closure of schools for the first four months of the financial year. The
Council subsidises school meals, therefore, reduced demand leads to reduced
expenditure against the school meals budget.

o The out-of-county placements budget has seen a reduction in demand since the
beginning of 2019/20, with eleven children leaving out-of-county placements due to
turning 16+ or returning to placements on Anglesey. Only four new placements took
place. An underspend of £765k is forecast for out-of-county placements. As the
lockdown eases and the academic year progresses, the number of children requiring
out-of-county placements may begin to rise, which will impact the forecast
underspend.

o There are some budgets within the service which are under pressure but are covered
by the estimated underspend. The joint Mén and Gwynedd Additional Learning Needs
service is estimated to overspend by £194k. There are budget pressures circa £50k
each in secondary additional learning needs, Clwb Gofal and further education.

3.1.2 Culture

3.1.2.1 This service was £57k (7.56%) underspent during the period, but the forecast
outturn for the year is an overspend of £74k (5.76%). This is due to lost income
from the closure of the Oriel and phased reopening following lockdown, which is
estimated at £136k. This presumes that Welsh Government stops compensating
local authorities for lost income after quarter 1, when the Oriel was able to open.
Funding for the arts is no longer eligible from the Welsh Government Covid-19
Hardship Grant scheme. There is alternative funding to support the arts, however,
it is unclear whether loss of income at the Oriel is eligible. A claim of £31k has been
submitted to Welsh Government, if this is accepted, the overspend will reduce to
£26k. Libraries is helping to reduce the service’s overspend and is expected to
underspend by £75k due to vacant posts and a saving on relief staff while the
libraries were closed due to Covid-19. There are small overspends expected in
culture grants and archives.
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3.2

Adults Social Care

3.2.1

3.2.2

This service was £485k (3.83%) overspent for the period. However, the service is forecast
to underspend by £309k (1.15%) for the year. This is an improvement of £504k from the
overspend of £195k forecast during quarter 1. This is due to an unexpected increase in
deferred income on services to the Elderly. Deferred income is accounted for in full in the
year the service is provided, but the debt may not be cleared for a number of years,
following the sale of property or the settling of estates of deceased clients. The budget
also includes the use of the £251k contingency for Adults social care additional demand
due to budgetary pressures in both Nursing Care and Home Care. This forecasted
overspend excludes potential winter pressures grant as the Council has not received a
grant offer for these pressures to date. If Welsh Government provides an offer of grant
funding, this will be reflected in a future budget monitoring report. This shows there is still
high demand for adults’ social services. An additional £1.028m budget was provided to
the service as part of 2020/21 budget-setting due to Adults Services budgets being under
pressure in 2019/20. A contingency for £251k was also included in budget-setting for Adult
Services Demand, which has been taken into account in the forecast as mentioned.

The elements within the forecast outturn variance are as follows:-

» Services for the Elderly: Forecast underspend of £136k due to increased deferred
income. As this income is client related, it is not income that reoccurs to the same
level each year. Therefore, there is an underlying overspend of £257k, within Nursing
Care and Home Care.

> Physical Disabilities (PD): Forecast underspend of £68k — the largest underspends

relate to assessment and care management (£83k) due to a vacant post and grant
funding for other posts. Equipment and adaptations (£37k) and other services (£18Kk).
There were less aids and adaptation work being carried out due to the Covid-19
pandemic. Residential care is expected to overspend (£64k)

> Learning Disabilities (LD): Forecast overspend of £245k — residential care is forecast

to overspend by £102k due to extra demand for high cost placements for individuals
with complex care needs. This is a demand led service and, predominantly,
commissions high cost low volume placements to meet the needs of service users. It
is anticipated that day care will overspend by £7k, along with assessment and care
management of £14k. Supported and other accommodation is forecast to overspend
by £400k. Savings of £300k were expected in this area due to a tendering exercise,
however, this was not implemented due to Covid-19. The tendering process has been
placed on hold. A large underspend of £209k is forecast for home care as more
individuals take-up direct payments and organise their own home care.

> Mental Health (MH): Forecast underspend of £247k — residential care is projected to

underspend by £6k. This is a demand led service which, again, is predominantly high
cost low volume placements. This is, therefore, subject to change as we progress
through the financial year. An underspend of £262k on community support is forecast
due to vacant posts. There are overspends predicted within Homecare (£28k) and
Supported Living (£31k).

» Provider Unit and Management and Support: Forecast underspend of £103Kk. This is
due to vacant posts and a regional transformation project, which would have cost
£68k, not going ahead due to Covid-19. Budget pressures exist within the provider
unit, particularly in residential homes which is forecast to overspend by £164k, though
underspends elsewhere reduce the overspend in the Provider Unit to £25k.
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3.2.3

The quarter 2 figures indicate significant demand pressures within the quarter. In order
to fully investigate the issues, the department will be considering each specific individual
line which has led to the significant projected overspend. Within each, the following will
be considered:-

- Nature of cyclical trend (year by year and month by month trend);
- Reasons behind the trend,;
- Further steps that can be taken to manage demand.

Any feedback will be reported to the Executive and Finance Scrutiny Committee.

3.3 Children’s Services

3.4

3.5

3.3.1 The service was underspent by £195k (3.27%) during the period and is projected to be

3.3.2

3.3.3

underspent by £543k (4.96%) at year-end. Most of the sections within Children’s Services
are underspending with looked after children forecast to underspend by £449k. Children
with disabilities are expected to overspend by £193k.

The Looked After Children’s budget is forecast to underspend due to an expected
underspend of £1,000k on out-of-county placements. This is linked to the large
underspend in Learning as both Learning and Children’s Services fund out-of-county
placements. A number of young people left out-of-county placements in 2019/20 due to
their age or placements on the lIsland. There has been an increase in foster carer
placements due to the Foster Carer benefits introduced last year. Foster care placements
are projected to overspend by £328k and non-standard placements are forecast to
overspend by £182k. The underspend in out-of-county placements more than covers
these overspends. It is possible that referrals to Children’s Services will start to increase
and it is unlikely that the underspend will exist long-term. Children with disabilities services
are overspending (£193k) due to high cost specialist placements which will eventually be
moved to the Council’'s Specialist Small Group Home, when it is operational.

Given the pandemic, Children and Families Services have seen a reduction in referrals
coming into the service and a slight reduction in the amount of children coming into the
care of the Local Authority. It is predicted that referrals will increase and, indeed, we will
need to potentially bring some children into care. Therefore, we need to be mindful of the
financial demands of these pressures for the forthcoming months.

Housing (Council Fund)

3.4.1

This service was underspent by £24k (2.46%) during the period and is forecast to
underspend by £25k at year-end. Homelessness is showing an underspend of £25k due
to a vacant post, otherwise spending is expected to be within budget.

Regulation and Economic Development

3.5.1

Economic and Community (includes Destination and Leisure)

3.5.1.1 The service, overall, was underspent by £159k (13.93%) for the period with a
projected outturn being £15k (0.80%) overspend.
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3.5.1.2

3.5.1.3

3.5.14

The Economic Development element of the service is projected to overspend by
£20k at year-end. The suspension of the Wylfa Newydd project and termination
of partnership agreements with Horizon and National Grid are having a negative
impact on the service’s ability to achieve its income targets against staff
recharges. Staff have been redeployed to work on the Authority’s response to the
Coronavirus situation. However, these costs are not eligible for Welsh
Government grant funding. Other budget pressures are graphic design and
economic development subscriptions, which could amount to a combined
overspend of £20k by year-end. The vacant post for Director of Regulation and
Place has helped fund much of these budget pressures, so that the overspend is
similar to that predicted during quarter 1.

The Destination section is forecast to underspend by £5k for the year, a reduction
from the underspend of £20k predicted during quarter 1. There is uncertainty over
the service’s ability to achieve its income targets for moorings, personal water
craft (pwc) registrations and launching. Income from launches has improved while
the lockdown eased during the summer. However, moorings and registrations
remain a problem. The painting of Beaumaris pier has resulted in additional £50k
of costs more than the funding available. The vacant Destination Manager post
and savings on beach wardens and seasonal staff, however, reduce the impact
of these budgetary pressures to a slight underspend at 31 March 2021.

The Leisure section has been hit hard due to closure of all leisure centres in the
early part of the year and other actions due to Covid-19 restrictions, which include
the fire-break. However, Welsh Government has compensated the service for
loss of income up to the end of quarter 2 and has recently announced that Welsh
authorities will be compensated for loss of income for quarters 3 and 4. This will
reduce the income shortfall from £630k to a balanced budget.

3.5.2 Planning and Public Protection

3521

3522

This service was £72k underspent (6.26%) for the period. However, the forecast
outturn for the year is an overspend of £62k (2.91%). This is an improvement on
the predicted overspend of £103k during quarter 1.

The Public Protection Section was underspent by £52k for the period but the
forecast outturn position is a £36k overspend. The overspend on Dog/pest control
is expected to increase to £25k for the year, Environmental Health’s overspend is
expected to improve slightly, to £18k, and the overspend on Registrars is forecast
to increase from £25k in quarter 1 to £35k in quarter 2. All are impacted by a
shortfall in income arising from the pandemic. Underspends in Trading Standards
(£12K) and Corporate Health and Safety (£25k) are forecast due to vacant posts.
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3.5.2.3

The Planning Section was underspent by £20k for the period and is forecast to
overspend by £26k at year-end. This is an improvement on the overspend of £70k
forecast during quarter 1. This is due to improved income collection during the
second quarter. Planning control is projected to overspend by £30k due to a
shortfall in income budgets due to the first half of the lockdown. Building control is
forecast to overspend by £6k, again due to a shortfall in income targets, though an
improved position from quarter 1. Underspends of £5k each is forecast for Planning
Policy and Implementation and Conservation. The Welsh Government consider
that income such as planning fees and building regulation charges has simply been
deferred and will recover during the second half of the year. As a result, they are
currently not funding the shortfall of income in these areas, but this may change
during the second half of the financial year.

3.6 Highways, Waste and Property

3.6.1 Highways

3.6.11

3.6.1.2

3.6.2 Waste
3.6.2.1

This service was £160k (5.31%) overspent for the period. However, the forecast
position at year-end is a £6k overspend (0.1%). This is an increase from the
underspend of £43k predicted during quarter 1.

There are several small compensating over and underspends. The most significant
overspend is £110k on Fleet due to a shortfall in income from other services due
to the Covid restrictions. In addition, a forecast for car parking was not completed
in quarter 1 due to too much uncertainty. However, a shortfall of £90k income is
now forecast. Some of the lost car park income has been covered by Welsh
Government as a result of the reduction in the number of people using car parks
generally, but they will not cover the lost income arising from the local decision not
to charge a fee after 10 a.m. These overspends are compensated by a number of
underspends across other sections. Street works was predicting a balanced
budget, but surplus income of £50k is now forecast. There is a £50k underspend
on departmental support due to a vacant post and savings in transport costs (£40k)
and, supplies and services costs. This forecast excludes winter maintenance costs
as it is too early in the year to predict the outturn on these costs. Any significant
winter costs could worsen the outturn estimated this quarter. However, the Council
does maintain an earmarked reserve of £54k which is available to help fund any
significant costs which may arise during the winter period.

The Waste service was £334k (8.69%) underspent for the period, the service is
predicted to have an outturn position of £205k underspend (2.55%) at year-end.
This is an improvement on the overspend of £10k forecast for quarter 1. During the
first quarter, a forecast for Waste Disposal was not available due to the change of
waste disposal services to Parc Adfer. However, there is sufficient information to
include this in quarter 2 and a forecast underspend of £150k on waste disposal is
expected. This is due to the Council benefitting from a lower rate per tonne of
disposal since becoming a partner in the Parc Adfer partnership with four of the
other North Wales local authorities.
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3.6.2.2

The forecast for the year-end includes a number of other overspends and
compensating underspends within different sections of the service. The overspend
on Waste Collection is expected to increase by £10k, to £60k, which includes the
professional fees and legal costs on the implementation of the new waste collection
contract. The overspend on public conveniences is expected to improve by £15k,
to an overspend of £20k, due to grant from Welsh Government to help fund Covid-
19 costs. Penhesgyn electricity generation station was previously forecast to
underspend by £10k, the station is now expected to achieve a balanced budget
due to a shortfall in income. An underspend of £90k is projected on recycling, this
is an increase of £50k from the underspend of £40k forecast in quarter 1. The
underspend on recycling is due to a vacant post, surplus income from recyclates
and reduced expenditure on supplies and services. The cleansing service was
previously expected to achieve a balanced budget, however, an underspend of
£10k is now forecast due to the cleansing contract.

3.6.3 Property

3.6.3.1

3.6.3.2

The Service’s position for the period is a £127k underspend but with a forecast for
the year-end position being £156k (17.5%) overspent. This is a modest
improvement on the overspend of £171k projected during quarter 1.

The main reason for the projected overspend within the Property service is a
forecast under achievement of £160k on capitalised professional fees arising from
delays in the 21 Century Schools programme, part of which is due to the lockdown.
A delay in capital projects within the 215 Century Schools programme has reduced
the fee earning work within Property in this financial year. However, this work is
expected to increase in future financial years when the 215 Century Schools Band
B projects are progressed. In quarter 1, a shortfall in Industrial Unit rents of £50k
was expected due to the Council granting ‘one month free rent’ to all tenants of the
Council’s industrial units and sundry properties to support local business during
the lockdown period. This loss of income is not covered by the Welsh Government
as it was a local decision and the loss of income did not arise directly from the
lockdown. However, this may be subject to review by Welsh Government.
Backdated rent for Marine Terminal, Amlwch of £40k will help rents achieve a
balanced budget. An improvement of £10k on plumber/electrician and joiner
recharges will help this section achieve a balanced budget.

3.7 Transformation

3.7.1 The Transformation function overspent by £85k (3.1%) for the period. The projected year-
end position is an underspend of £176k (3.52%). This is an increased underspend of £119k
on the underspend of £57k forecast for quarter 1. This is due to the increased underspend
on the training budget.

7.1.1

The HR function was underspent by £131k (17.76%) for the period and is projected
to be £185k (13.74%) underspent at year-end. Vacant posts are expected to result
in an underspend of £35k. Central training is forecast to be underspent by £150k.
This is due to the Covid-19 outbreak preventing the usual training to take place.
This is an increase of £105k compared to the £45k underspend on training during
quarter 1.
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3.8

3.9

3.10

3.7.1.2 The ICT Section was overspent by £234k (13.83%) for the period and is expected
to be £113k (4.04%) overspent at year-end. Software budgets have historically
been insufficient, particularly as the Council has improved its ICT functionality and
ability to enable home working. In 2019/20, ICT overspent by £213k. Additional
budget was provided to mitigate the budgetary pressure, however, an overspend
remains likely. Expansion of Citrix licences and VASCOs to enable widespread
homeworking during the lockdown period and beyond has increased budgetary
pressures further, though Welsh Government has supported the Council by
providing 50% funding towards increased ICT cost. The function is forecast to
overspend by £113Kk, similar to quarter 1. Software is predicted to overspend by
£136k, this is reduced by underspends of £20k on Anglesey Connected and £3k
on the operation of the ICT section.

3.7.1.3 Corporate Transformation was underspent by £17k (5.08%) for the period and is
expected to be underspent at the year-end by £104k (12.19%), similar to quarter
1. All budget areas are expected to underspend, with the most significant an
underspend of £58k on the Ynys Mén and Gwynedd Partnership. Cyswillt Mén is
forecast to underspend by £22k, mainly on staffing costs.

Resources (excluding Benefits Granted)

3.8.1 The Resources function budget is £93k (5.52%) underspent for the period with the
projection for outturn being an overspend of £66k (2.12%). This is an increase of £47k on
the forecast overspend of £19k projected for quarter 1.

3.8.2 Revenues and Benefits are expected to be £146k overspent for the year due to reduced
court cost income of £153k. The Accountancy section is looking at an overspend of £93k
mainly due to bank charges of £40k. Accountancy staffing is expected to overspend by £38k
and there is a forecast shortfall on grant staff income of £15k due to the redeployment of
the grants team on Covid-19 related work. Internal Audit is expected to have an underspend
of £42k arising from staff vacancies. The Procurement section is expected to be £131k
underspent due to initiatives in purchasing, i.e. centralised purchasing budgets and
procurement card rebates.

Council Business

3.9.1 The function was £92k (11.28%) underspent for the period but the forecast for the year-end
position is an underspend of £6k (0.36%). A reduction on the overspend of £24k reported
during quarter 1.

3.9.2 Legal Services are expected to be overspent by £24k, which is less than the overspend of
£41k forecast in quarter 1. This improvement is due to recovery of income levels post
lockdown. An overspend of £14k is expected on Legal agency staff to cover staff
vacancies/absences.

3.9.3 Similarly, Democratic Services are forecasting less costs at quarter 2, with the underspend
increased by £13k to an underspend of £30k. There are underspends projected in each of
its functions, with the largest underspend being within the electoral services (£14Kk).

Corporate and Democratic Costs

3.10.1 The Corporate and Democratic budget was overspent by £82k (5.27%) for the period and

the forecast year-end position is an overspend of £171k (6.14%). This is an increase of
£114k on the overspend of £57k projected in quarter 1.
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3.10.2 There are sections within the department that are forecasting to overspend at year-end,
whilst there are some mitigating underspends in other areas. The areas of concern are all
within the Corporate other area which is expected to overspend by £227k, compared with
£95k during quarter 1. This is due to increased historic pension costs of £144k following
the triennial valuation of the pension fund, March 2019. Staff counselling costs are
expected to overspend by £20k, though this is less than reported in quarter 1. In addition,
coroners’ fees are higher than budgeted and will overspend by £24k. An underspend of
£30k is expected on the apprenticeship levy and an underspend of £35k is forecast on
Members’ support and expenses. This is an increase of £19k in the underspend expected
during quarter 1 due to online meetings due to Covid-19 restrictions.

3.11 Corporate Management

3.11.1 The function was £20k (6.46%) underspent for the period, with the forecast at year-end
being an underspend of £40k (6.39%). This relates to the residual budget following the
management restructure in 2019/20.

Corporate Finance (including Benefits Granted)

4.1 Corporate Finance, including Benefits Granted, is expected to overspend by £234k (1.37%) at
year-end. A slight reduction in the overspend reported for quarter 1. An overspend of £210Kk is
forecast on benefits granted due to a rise in the number of Council Tax Reduction Scheme
claims as a consequence of the increased Universal Credit claimants which have resulted from
the economic fallout of the Covid-19 crisis. An overspend of £11k is forecast on interest
receivable due to the reduction of the interest base rate to 0.01% due to the economic impact
of Covid-19.

4.2 The budget for 2020/21 included some items retained centrally as contingency budgets, these
amount to £1,115k. The general contingency is £371.5k which is for ad-hoc, unexpected
budgetary pressures arising through the year. A salary and grading contingency of £150Kk is
included for unbudgeted salary and grading costs, such as redundancy payments.
Contingencies amounting to £593k were included in the budget which can only be used for the
costs approved. £251k was included for Adult Services extra demand, this has already been
used to fund increased demand for services to the Elderly. A risk contingency for £235k was
also included in the budget to contribute towards any pay award for 2020/21 agreed which is
over the 2% budgeted for during budget-setting. The pay award has now been agreed at 2.75%.
This will cost the Council an additional £340k, therefore, the risk contingency will be used
towards the pay award. The balance of £105k will be funded from the salary and grading
contingency. An additional allocation to the earmarked contingencies has subsequently been
provided for, £115k for recovery activity due to Covid-19. This increased the total budget for
contingencies to £1,230k. There are also smaller contingencies for the Regional Growth bid,
STEM and lone-working. Appendix C provides a summary of the contingencies budget, this
shows that £148k has already been vired to approved budgets.
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5.

Collection of Council Tax

51

5.2

The Council Tax Fund budget is determined using the estimated collectable debt for the current
year only, based on the tax base figure set in November 2019. It does not provide for arrears
collected from previous years, adjustments to liabilities arising from previous years (exemptions,
single person discounts etc.), changes to the current year’s tax-base or the provision for bad
and doubtful debts. These changes cannot be estimated and, invariably, lead to a difference
between the final balance on the Council Tax Collection Fund and the original budget. The
current projection is that the Council Tax Fund will underachieve the target by £608k due to
continued erosion of the tax base with significant numbers of self-catering properties switching
to business rates. Covid-19 is also impacting on the collection of Council Tax and an increase
in the bad debt provision has been made to reflect this impact.

The Council Tax Premium budget, which is additional council tax charge on second homes on
Anglesey (since 1 April 2017), may potentially overachieve its budget by £404k. This improves
the Council Tax deficit position. In total, therefore, a deficit of £204k is forecast on the collection
of Council Tax.

Budget Savings 2020/21

6.1

Budget savings of £307k were removed from service budgets for 2020/21. £244k of the savings
are likely to be achieved, however, £63k is not expected to be delivered. The most significant
shortfall will be within Highways, Waste and Property, where £57k of savings will be difficult to
achieve due to delays caused by the Coronavirus pandemic. A full detailed analysis can be seen
for each Service in Appendix D.

Invest-to-Save

7.1

An invest to save programme was undertaken in 2016/17 with an allocation of £983k for
individual projects. To date, £789k has been spent or committed from this allocation of funding
up to and including 2020/21. All projects are at various stages of development, with some closer
to completion than others. The full detail of the expenditure and progress on each of the projects
can be seen in Appendix CH. Where the projects are not completed at year-end, they will
continue into 2021/22 and the funding will still be available within the invest-to-save reserve.

Agency and Consultancy Costs

8.1

8.2

During the year to date, £272k was spent on Agency staff, with the highest agency costs in
social care. These were, in the main, part-funded from staffing budgets as they related to staff
vacancies. The full details can be seen in Appendix DD.

Expenditure on consultancy services in quarter 2 was £109k, this is considerably less than the
£234k spent on consultancy during quarter 2 last year. This is due to delays in projects and work
streams requiring consultants due to the coronavirus restrictions. The full summary of
expenditure per service and additional details of the expenditure can be seen in Appendix E.
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9.

Welsh Government Covid-19 Grant Funding to date

9.1

The Welsh Government has provided significant financial support to the Welsh local authorities
on Coronavirus related additional costs and loss of income, without which the forecast outturn
would be a sizeable overspend. Table 2 below shows that, for first two quarters, the Council
claimed £3.283m for additional costs arising from the pandemic. £66k of this was not eligible,
but £3.283m was considered eligible and £2.733m has already been paid to the Council, leaving
a balance of £0.550m remaining for quarters 1 and 2. In addition, Welsh Government has
announced that this grant funding will be extended to quarters 3 and 4 of the financial year.

Table 2 Covid-19 related expenditure April to September 2020 funded by Welsh Government

Adult Free Home- School IT/ Total
Social Excess | School | General | lessness | Cleaning | Community | Home
Services | Deaths | Meals Support Working

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
SUMMARY
Claimed 1,040 15 550 1,105 398 4 69 168 | 3,349
Disallowed 1 - 10 13 - - 36 9 69
Balance
Due 1,039 15 541 1,091 398 4 33 159 | 3,280
Paid 1,039 15 489 1,091 398 4 33 159 | 3,228
Balance
Outstanding - - 52 - - - - - 52

9.2 Loss of Income from Covid-19 Restrictions Funded by Welsh Government

The Council’s income has significantly reduced as a result of Covid-19 restrictions, such as
closure of the Leisure centres and the impact on car parking fees during the Lockdown and Fire-
break periods and beyond. There is also the risk of further restrictions to help reduce the
transmission of Covid-19. Welsh Government has compensated local authorities for eligible
income lost due to the Coronavirus. The Council have claimed £1,411k from Welsh Government,
of which £20k has been disallowed. £800k has been paid to date, with a further £591k expected
to be paid over the coming weeks. A summary of the income compensated and claimed to 30
September 2020 is shown below in Table 3:-
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Table 3 — Welsh Government Grant Funding for Loss of Income from Services during the Pandemic

Summary Maritim | Museums | Leisure Open Education Waste Car Adult Public Rental | Markets Total
e Spaces Disposal Parks Services| Protection [Income and
Travel
Clubs
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Claimed 37 89 618 6 274 2 222 33 71 49 10 1,411
Dis-allowed 0 0 0 0 0 0 0 20 0 0 0 20
Balance Due 37 56 319 6 147 2 158 13 3 49 10 1,391
Paid 37 56 319 6 147 2 158 13 3 49 10 800
Balance Out-
standing 0 33 299 0 127 0 64 0 68 0 0 591
10. Conclusion

10.1 The initial projection at the end of the second quarter is that the Council will underspend by
£1,156k for the year-ending 31 March 2021. The service budgets are expected to underspend
by £1,595k due to reduced demand for Children’s Services and the impact the closure of schools
during the period April to July 2020 has on central education budgets. Corporate finance is
forecast to overspend by £234k due to increased benefits granted and a shortfall in interest
receivable due to the economic impact of Covid-19. An underachievement of £608k is expected
on the standard Council Tax. Surplus income of £404k is forecast on the Council Tax Premium.
The expected net deficit on Council Tax overall is £204k. Welsh Government financial support
for Covid-19 related costs and compensation for lost income will help prevent the Council being

overspent by several million pounds.
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Projected Revenue Qutturn for the Financial Year-ending 31 March 2020 — Quarter 2

APPENDIX B

Service/Function 2020/21 Q2 Q2 Actual Q2 Q2 Actual Estimated Estimated 2020/21 Estimated Draft
Annual 2020/21 & 2020/21 & Expenditur Outturn 31 Projected Outturn 31 Over/(under)
Budget Budget Committed | Variance | Committed eto 31 March 2021 Over/(Under)sp March 2021 spend Last
Year to spend Spend March over/(under) at end as a % of over/(under) Year 2019/20
Date 2021 at Q2 Total Budget at Q1 (Subject to
Audit)
£'000 £'000 £'000 £'000 % £'000 £'000 % £'000 £'000
Lifelong Learning
Delegated Schools Budget 47,579 27,682 25,322 (2,360) -8.52% 47,579 0 0.00% 0 0
Central Education 4,748 (813) (1,213) (400) 49.19% 3,707 (1,041) -21.92% (1,238) (272)
Culture 1,285 749 692 (57) -7.56% 1,359 74 5.76% 99 29
Adult Services 26,911 12,643 13,128 485 3.83% 26,602 (309) -1.15% 195 1,085
Children's Services 10,951 5,945 5,750 (195) -3.27% 10,408 (543) -4.96% (1,382) 156
Housing 1,168 960 936 (24) -2.46% 1,143 (25) -2.14% 0 77)
Highways, Waste &
Property
Highways 6,287 3,023 3,183 160 5.31% 6,293 6 0.10% (43) (192)
Property 891 70 (57) 127) -181.52% 1,047 156 17.50% 171 44
Waste 8,030 3,846 3,512 (334) -8.69% 7,825 (205) -2.55% 10 (208)
Regulation & Economic
Development
Economic Development 1,882 1,141 982 (159) -13.93% 1,897 15 0.80% 920 0
Planning and Public 2,131 1,153 1,081 (72) -6.26% 2,193 62 2.91% 103 (117)
Protection
Transformation
Human Resources 1,346 740 609 (131) -17.76% 1,161 (185) -13.74% (76) (35)
ICT 2,794 1,689 1,923 234 13.83% 2,907 113 4.04% 115 (85)
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Service/Function 2020/21 Q2 Q2 Actual Q2 Q2 Actual Estimated Estimated 2020/21 Estimated Draft
Annual 2020/21 & 2020/21 & Expenditur Outturn 31 Projected Outturn 31 Over/(under)
Budget Budget Committed | Variance | Committed eto 31 March 2021 Over/(Under)sp March 2021 spend Last
Year to spend Spend March over/(under) at end as a % of over/(under) Year 2019/20
Date 2021 at Q2 Q2 Total Budget at Q1 (Subject to
Audit)
£'000 £'000 £'000 £'000 % £'000 £'000 % £'000 £'000
Corporate Transformation 853 336 319 a7 -5.08% 749 (104) -12.19% (96) (192)
Resources 3,109 1,692 1,599 (93) -5.52% 3,175 66 2.12% 19 (170)
Council Business 1,669 818 726 (92) -11.28% 1,663 (6) -0.36% 24 2
Corporate & Democratic 2,785 1,559 1,641 82 5.27% 2,956 171 6.14% 57 (99)
costs
Corporate Management 626 312 292 (20) -6.46% 586 (40) -6.39% 37 (70)
Unbudgeted, uncontrollable costs: insurances, pension costs and bad debt write offs/impairment 200 200 0.00% 200 241
allowances on services income
Total Service Budgets 125,046 63,547 60,426 (3,120) -4.91% 123,451 (1,595) -1.28% (959) 36
Levies 3,599 3,599 3,597 1) -0.03% 3,599 0 0.00% 0 0
Discretionary Rate Relief 95 0 0 0 0.00% 108 13 13.68% 0 11
Capital Financing 6,939 2,098 2,098 0 0.00% 6,950 11 0.16% 34 277)
General & Other 1,065 1,082 1,082 0 0.01% 1,065 0 0.00% 0 (447)
Contingencies
Support Services (700) 0 0 0 0.00% (700) 0 0.00% 0 (86)
contribution - HRA
Benefits Granted 6,103 (717) (717) 0 0.00% 6,313 210 3.44% 207 248
17,100 6,061 6,061 1) -0.01% 17,335 234 1.37% 241 (551)
Total Corporate Finance
142,146 69,608 66,487 (3,121) -4.48% 140,786 (1,361) -0.96% (718) (515)

Total 2020/21
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Service/Function 2020/21 Q2 Q2 Actual Q2 Q2 Actual Estimated Estimated 2020/21 Estimated Draft
Annual 2020/21 & 2020/21 & Expenditur Outturn 31 Projected Outturn 31 Over/(under)
Budget Budget Committed | Variance | Committed eto 31 March 2021 Over/(Under)sp March 2021 spend Last
Year to spend Spend March over/(under) at end as a % of over/(under) Year 2019/20
Date 2021 at Q2 Q2 Total Budget at Q1 (Subject to
Audit)
£'000 £'000 £'000 £'000 % £'000 £'000 % £'000 £'000
Funding
NDR (24,313) (13,091) (15,132) 0 0.00% (24,313) 0 0.00% 0 0
Council Tax (39,749) 0 0 0 0.00% (39,140) 608 -1.53% 1,200 207
Council Tax Premium (1,393) 0 0 0 0.00% (1,797) (404) 29.01% (455)
Revenue Support Grant (76,692) (41,295) (47,731) 0 0.00% (76,692) 0 0.00% 0 0
Total Funding 2020/21 (142,146) (54,386) (62,863) 0 0 (141,942) 204 -0.14% 745 207
Total outturn including 0 15,222 3,624 (3,121) -20.50% (1,156) (1,156) -0.81% 27 (308)

impact of funding
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Summary of the Qutturn Position on Contingency Budgets 2020/21

APPENDIX C

Budget Virements Amended Committed Currently Budget
Budget YTD YTD Uncommitted Forecast
Budgets
£ £ £ £ £ £

General Contingency 371,550 - 72,940 298,610 2,500 296,110
Salary and Grading 150,000 - 12,727 137,273 9,037 128,236
Earmarked Contingency 708,770 - 62,800 645,970 - 645,970
Total General and 1,230,320 148,467 1,081,853 11,536 1,070,316

other Contingencies
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Review of Invest-to-Save Projects 2020/21

APPENDIX CH

Service Title Description Amount | Allocation Spent Remaining | Balance Project Update
Approved for 2020/21 budget at 30
2020/21 2020/21 Sept
2020
£ £ £ £ £
Electronic . .
Provide scanning
Document -
Management solution and
Resources S ste?n for workflow for 170,000 0 0 0 0 Project closed. No further update.
Y Revenues and
Revenues and )
h Benefits
Benefits
Local Land and Implement a LLPG
I.T. Property system across the 10,800 0 0 0 0 Project closed. No further update.

Gazetteer Council
The CRM continues to be used extensively with
tranche 2 of business support grants being
administered through the system as well as a
booking system for attending Household Waste

Customer Purchase and Recycling Centres. The CRM is currently being

I.T./ _ Relationship implementation of a 255,000 100,132 53.456 46,676 46,676 integrated with the line of b_usmess system used
Transformation | Management by the contractor appointed to the waste
CRM system ; .

System collection contract for the Authority. Progress
on other forms has been impacted by Covid but
work on other forms as nominated by the
Transformation Board continues where
possible.

Purchase and
implement a
LT./ Payment payment gateway 27,000 13,583 0 13,583 | 13,583 |  Project closed. No further update.
Resources Gateway which will enable
payments to be
received via the App
No further expenditure has taken place during
Quarter 2, with testing and training undertaken
Regulation & Improve the in preparation of Planning going 'live' on
Economic Resmgnce of the New automated 118,000 15,374 0 15,374 15,374 Enterprl_se taking precc_edence, th|§ with a view
Development Planning planning systems to securing and arranging a sIo_t W|_th Northgate
Systems during November. Should this timescale be

missed, the 'go-live’' date will be delayed until
January 2021.
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Service Title Description Amount | Allocation | Spent | Remaining | Balance Project Update
Approved for 2020/21 budget at 30
2020/21 2020/21 Sept
2020
£ £ £ 5 £
Full commitments have now been made and
within  the bid budgets. Implementation
recommenced during Quarter 2 following
ending of furlough of certain Capita project staff
but momentum will only pick up in Quarter 3.
Testing of the new GL export file that could be
Purchase and done remotely is almost complete and
implement a new arrangements are in place to complete the
income testing that cannot be done remotely. Once this
management is complete automated income reconciliation/e-
system which links returns can begin to be implemented, involving
Improving Income | to the current new processes for services and bespoke
Resources Collection income streams and 150,000 42,799 30,459 12,340 12,340 electronic bank statements from the Authority's
Systems allows new income bankers.  Further automated work is being
collection methods progressed by developing APIs to enable
(AppMbn etc.) to link automated income update to ledger through
into the cash income management for internal services such
management as leisure, education and highways and
system externally for DWP. Implementation will be
ongoing into the next financial year due to
Covid-19 delaying implementation and internal
services  retendering  certain  software
processes. The remaining budget balance will
be used for any unexpected items which
remain.
Modernisation of
! Implement unused
Lifelong business and modules in the ONE .
L . performance 67,000 0 0 0 0 Project closed. No further update.
earning Management
processes - Information system
Education
Modernisation of There have beer_1 some delays with the
. company and Covid-19. The final elements of
business and . . : .
online shop are nearing completion and website
Lifelong performance . . . is delivered and live, though some small bugs
. processes - Oriel | Website for the Oriel 20,000 11,474 0 11,474 11,474 . ! L O
Learning remain. We expect to receive invoices for the

Mén

completed work in Quarter 3.
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Service Title Description Amount | Allocation | Spent | Remaining | Balance Project Update
Approved for 2020/21 budget at 30
2020/21 2020/21 Sept
2020
£ £ £ B £
Employ a Digital £70,000 in .
_ . ! Two people have been recruited to the
IL.T./ Digital First / Lead Officer and year 1 and - -
Transformation | Digital By Default | Digital Services £50,000 in 50,000 34,073 15,927 65,057 Temporary Dlgltal_ Technician posts at Grade 5
and are currently in post.
Analyst year 2
Implementation of a
cloud based system
to record inspection
Improved Digital yisits. The software
Public Connectivity lssoﬁﬂiglr! \é\:]a:ilehsas £g?’0e%? No progress to report in 2020/21. Due to Covid-
, within the Public : pery 10,000 0 10,000 | 45,000 19 and pressures on Public Protection, there
Protection . been procured via a for 4.5 .
Protection has been no capacity to proceed.
; framework years
Service
agreement
supported by 19 out
of 22 Councils in
Wales.
Total 243,362 | 117,988 125,374 | 209,504
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Review of Efficiency Savings 2020/21

APPENDIX D

Service/Function

Budget
Savings
2020/21

£'000

Achievable
2020/21

£'000

Possibly
Unachievable
2020/21

£'000

Comments

Highways, Waste &
Property

68

11

57

Currently, savings of £10k are unlikely to be achieved by reducing the cost of running the
Council's vehicle fleet by investing in more fuel efficient vehicles and improving
administration procedures to reduce down time. This is due to the significant reduction of
fleet vehicle use due to Covid-19. Four LPG vehicles were delivered in July, which will be
more fuel efficient.

A saving of £47k by increasing car park fees is also unlikely to be achieved. A cashless
option was required (Pay by Phone) in order to implement the new fees, but Covid-19
restrictions delayed this process and all car parks were closed to the public. Pay by Phone
implemented on 3 August but it was not possible to introduce new tariffs at our seasonal
sites. The implications of Covid-19 meant that a legal notice of tariff changes could not be
implemented until September. All car parks have since reopened with unrevised charges
implemented in coastal car parks but parking in urban areas remained free until the end
of September, in accordance with the Executive directive. Situation discussed with
members of the Parking Steering Group which met on 30 September, which resolved that
new and additional charges be implemented in 2021/22. A claim for loss of income was
submitted to Welsh Government and the Authority has received a payment of £150k. A
further claim for loss of income at seasonal sites will be prepared and submitted to Welsh
Government should the opportunity arise to make one.

A saving of £11k by rearranging the out of hours rota of the property repairs team is on
track to be fully achieved.

Regulation and
Economic
Development

65

59

A saving of £22k has been implemented in full by reducing the Development Control
Team's administrative capacity. This has been achieved by the recent investment in the
planning system.

The expected increase in income of £1k is unlikely to be achieved given the current
pandemic and its effect on group gatherings and events.

£37k saving by deleting the remainder of the Outdoor Facilities budget following the
transfer of the assets from the Council's control has been fully achieved.




89 abed

Service/Function

Budget
Savings
2020/21

£'000

Achievable
2020/21

£'000

Possibly
Unachievable
2020/21

£'000

Comments

The fees and charges for maritime services have been increased, although the saving of
£5k is not likely to be achieved due to the Covid-19 related restrictions and the shortening
of the open season.

Housing

101

101

A saving of £27k has been achieved by deleting the vacant post of Strategic Development
Officer.

Savings of £4k by reducing the cost of administrative support to the Head of Housing is
being achieved.

A saving of £36k by capitalising the staffing costs relating to the delivery of Disabled
Facilities Grant will be achieved.

Savings of £19k was proposed by adjusting the charges to the Housing Revenue Account
to reflect the increase in costs are likely to be achieved at year-end review.

A service budget review identified £15k of un-utilised budget, which have now been
deleted. There was no overspend at the end of Q2 so this saving is being achieved.

Transformation

A saving of £5k was recognised by deleting budgets for low usage telephone lines and
mobile phones. No further line savings have been identified to date but, if not found, the
savings will be found from elsewhere in the department's budget, as in 2019/20.

Resources

60

60

A saving of £10k was proposed by reducing postage budgets as a result of investments
in the Payroll and Housing Benefit systems which has allowed the transfer of information
electronically rather than posting paper documents. Expenditure for Q2 is slightly above
budget, but this is likely due to the timing of the expenditure.

A corporate approach to the purchase of goods is expected to release a saving of £50k.
Expenditure at Q2 is within budget.

Council Business

Reducing the cost of holding Civic events is expected to achieve a saving of £8k for the
year. Expenditure at Q2 is within budget.

Total

307

244

63
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Agency costs April to September 2020

APPENDIX DD

Source of Funding

Service Amount (Specific Core Budget / Un- Permanent / Reason for Cover
£ utilised staffing budget / Grant / Temporary
External Contribution)
Schools 900 Core Temporary Teaching cover in specialised areas
900
Waste 33,893 Specific Core Budget Temporary Short term staff - not available view HR Matrix
- Additional tasks required short term. Staff not
33,087 Specific Core Budget Temporary available via HR Matrix
- Additional tasks required short term. Staff not
22,468 Specific Core Budget Temporary available via HR Matrix
89,448
Children Services Core Budget/ Agency staff Temnorar To cover vacant posts
36,553 Reserve porary P
Core Budget/ Agency staff
45,149 Reserve Temporary To cover vacant posts
Core Budget/ Agency staff
11,868 Reserve Temporary To cover vacant posts
93,570
Adult Services 68,814 Core Budget Temporary DOLS project
16,803 Core Budget Temporary To cover vacant posts
85,617
Transformation 3,240 Un-utilised staffing budget Temporary Maternity
3,240
Total 272,775




APPENDIX E

Summary Consultancy Expenditure Q2 2020/21

Summary Consultancy Expenditure per Service

Service Qt£r1 Qt£r2 Total 33020/21
Central Education 8,685 10,033 18,718
Culture 0 0 0
Economic & Regeneration 1,125 36,501 37,626
Property 0 0 0
Highways 0 17,655 17,655
Schools 0 0 0
Waste 12,883 40,257 53,140
HRA 0 1,200 1,200
Housing 0 0 0
Corporate & Democratic 0 0 0
Adult’s Services 0 0 0
Children’s Services 2,466 56 2,522
Corporate 0 0 0
Transformation 630 1,386 2,016
Council Business 11,847 2,582 14,429
Resources 9,515 0 9,515
Total 47,151 109,671 156,822
Funded by:

Core Budget 46,016 72,640 118,656
Grant 630 1,386 2,016
External Contribution 505 35,645 36,150
Reserves 0 0 0
Total 47,151 109,671 156,822
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Breakdown of Consultancy Costs Quarter 2 2020/21

APPENDIX F

Category - Reason Appointed

Source of Funding

Amgunt Description of work undertaken
cc?vnegrosmgcti(f)ic (Specific Core Budget
Skill seﬁ that Volume of Specific Work / / Unutilised staffing
doesn't require Work One Off Project budget / Grant /
Permanent Post External Contribution)
Total Q1 April -
QL Ap 47,151
June
Central Education 9,333 v Core Professional Fees - service as Senior Officer, Education Department
700 v Core Professional Fees — service to the Learning Service
Total Central
Education 10,033
Economic & v External Consultancy re commencement of cruise post Covid and economic
Regeneration 1,458 impact assessment
19,675 External Morlais TWAO Application
870 External Morlais Project G2624
1,285 External Annual Hosting Services
12,182 External Arfor Project Management Q1&2
430 Core Structural checks
27 Core Issue 73 - Law Guide Update
399 v Core Worldpay - Direct Debits
175 4 External Surfing sessions for care club participants
Total Economic and
Regeneration 36,501
Highways 2,184 v Core budget WPPP levy contribution 2019/20 Q4
6 Y Core budget PCN Charge
6,316 v Core budget HAMP Assistance 2019
9,150 v Core budget SCRIM survey 2020
Total Highways 17,655
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Category - Reason Appointed

Source of Funding

Amgunt Description of work undertaken
cg/ne?'osmgcticf)ic (Specific Core Budget
Skill seﬁ that Volume of Specific Work / / Unutilised staffing
d ) " Work One Off Project budget / Grant /
oesn't require oo
External Contribution)
Permanent Post
Waste 28.886 v v Specific Core Budget Prows[on of ExternaI_TechnlcaI Support - Procurement of a new waste
collection and cleansing contract
57 v 4 Specific Core Budget DUoS Offtake
172 v 4 Specific Core Budget Metering and Settlement fee
3,966 v v Specific Core Budget Penhesgyn Landfill Gas Technical Support
183 v v Specific Core Budget Fire risk assessment
250 v v Specific Core Budget Mitigation for Penhesgyn
1,138 v v Specific Core Budget Penhesgyn Landfill Environment Permit Variation Application SEMP
2,730 v v Specific Core Budget HRA and Groundwater Management Plan
1,856 v v Specific Core Budget Bioaerosol monitoring works at the IVC - July 2020
587 v v Specific Core Budget Analysis charges
250 v v Specific Core Budget Mitigation for Penhesgyn
183 v v Specific Core Budget Fire risk assessment
Total Waste 40,257
HRA 300 v Core Tech OOH evening work - enhancements to LIVE Orchard System
900 v Core Housing Lettings configuration
Total HRA 1,200
Children Service 45 v Core Funding Purchase Birth Certificate
11 v Core Funding Purchase Birth Certificate
Total Children
Services 56
Transformation 1,386 4 Grant Assessor - Trainee Social Workers
Total Transformation 1,386
Council Business Unutilised staffing
v
2582 budget Cover for temporary staff absence
Total Council
Business 2,582
Total Q2 - July -
September 109,671
Cumulative total
2020/21 - April to
September 156,822
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Agenda Iltem 8

ISLE OF ANGLESEY COUNTY COUNCIL

Report to: EXECUTIVE COMMITTEE

Date: 30 NOVEMBER 2020

Subject: BUDGET MONITORING REPORT SECOND QUARTER 2020/21 -
CAPITAL

Portfolio Holder(s): COUNCILLOR R WILLIAMS

Head of Service / MARC JONES (EXT. 2601)

Director:

Report Author: JEMMA ROBINSON

Tel: 01248 752675

E-mail: JemmaRobinson@ynysmon.gov.uk

Local Members: n/a

A —Recommendation/s and reason/s

o It is recommended that the Executive note the progress of expenditure and receipts against the
capital budget 2020/21 at quarter 2.

e To approve £4.449m of Unsupported Borrowing in relation to the conditions of the Waste Contract
awarded to Biffa, as per paragraph 3.3.1 of this report.

B — What other options did you consider and why did you reject them and/or opt for
this option?

n/a

C — Why is this a decision for the Executive?

¢ This report sets out the financial performance of the Capital budget for the second quarter of the
financial year.
e Budget monitoring is a designated Executive function.

CH - Is this decision consistent with policy approved by the full Council?

Yes

D - Is this decision within the budget approved by the Council?

Setting of the annual Capital Budget.

DD — Who did you consult? What did they say?

1 | Chief Executive / Senior Report has been reviewed by the SLT and
Leadership Team (SLT) (mandatory) | comments incorporated into the final report.

2 | Finance / Section 151(mandatory) n/a — this is the Section 151 Officer’s report.

3 | Legal / Monitoring Officer The Monitoring Officer is part of the SLT and
(mandatory) comments made have been considered by the SLT.

4 | Human Resources (HR)

5 | Property

6 | Information Communication
Technology (ICT)

7 | Procurement

8 | Scrutiny

9 | Local Members
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E — Impact on our Future Generations(if relevant)

1 | How does this decision impact on | The capital budget funds investments in assets and
our long term needs as an Island infrastructure which are required to allow the
Council to meet the long term objectives which are

set out in its Corporate Plan and Capital Strategy.

2 |Is this a decision which it is | Some of the individual investments e.g. flood
envisaged will prevent future costs | prevention work, will prevent future costs whilst
/ dependencies on the Authority. If others e.g. ICF projects, will reduce the dependency
so, how:- on the Council to provide more expensive services.

3 Have we been working | Funding of the projects has been agreed and
collaboratively with other | planned with other organisations, notably Welsh
organisations to come to this | Government.
decision, if so, please advise whom:

4 Have Anglesey citizens played a | The Council's Corporate Plan and Capital
part in drafting this way forward? | Programme 2020/21 have been subject to a
Please explain how:- consultation process with Anglesey citizens.

5 | Outline what impact does this | Some of the projects funded by the capital

decision have on the Equalities
agenda and the Welsh language

programme do impact on the equalities agenda e.g.
disabled access in schools, disabled facilities
grants. No impact on the Welsh language agenda.

F - Appendices:

Appendix A - Capital Budget Monitoring Report — Quarter 2 2020/21
Appendix B - Summary of the Capital Projects’ Expenditure to date against the Capital Budget and
the Projected Expenditure at Year-End

FF - Background papers (please contact the author of the Report for any further
information):

2020/21 Capital Budget, as recommended by the full Council on 10 March 2020;
2020/21 Treasury Management Strategy Statement, approved by the full Council on 10 March

2020;

2019/20 Capital Outturn Report, presented to this Committee on 15 June 2020; and
2020/21 Capital Budget Monitoring Quarter 1, presented to this Committee on 28 September 2020.
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APPENDIX A

INTRODUCTION

11

1.2

This is the Capital Budget monitoring report for the second quarter of the financial year, and allows
Members to note the progress of Capital Expenditure and Capital Receipts against the Capital Budget.

In March 2020, the Council approved a Capital Programme (which included estimated slippage) for
non-housing services of £17.050m for 2020/21 and a Capital Programme of £20.255m for the HRA.
In addition, in June 2020, the Executive approved Capital Slippage of £12.109m to be brought forward
from 2019/20, bringing the Capital Programme for non-housing services to £22.336m and £19.032m
for the HRA. Since the budget setting process, there have been additional schemes added onto the
programme, most of which are grant funded, which amounted to £8.098m. This brings the total Capital
budget for 2020/21 to £49.466m.

PROGRESS ON EXPENDITURE 2020/21

2.1

2.2

Below is a summary table of the Capital expenditure to 30 September 2020, the profiled budget to 30
September 2020 and the proposed funding of the Capital Programme for 2020/21:-

Profiled Annual
Profiled Actual Committed Total Budget Budget
Annual Budget Budget Expenditure Expenditure Expenditure Spend Spent
Service £'000 £'000 £'000 £'000 £'000 % %
Housing General Fund 1,860 584 506 13 519 89 28
Housing HRA 19,032 4,930 3,245 435 3,680 75 19
Lifelong Learning 11,727 2,166 1,537 89 1,626 75 14
Economic and Regeneration 3,794 1,822 1,690 122 1,812 929 48
Highways 6,660 2,604 2,071 106 2,176 84 33
Property 2,673 1,203 1,220 0 1,220 101 46
Transformation 529 106 86 28 114 108 21
Planning 1,324 113 10 160 170 151 13
Adult Services 1,867 160 156 0 156 97 8
Total 49,466 13,688 10,521 951 11,471 84 23
Funded By:
Capital Grant 20,769
Capital Receipts 793
Supported Borrowing 7,955
Unsupported Borrowing 1,796
Revenue Contribution 16,133
Reserves 619
Loan 1,401
Total Funding 49,466

The Profiled budget spent to the end of the first quarter for the general fund is 89%, however, only
26% of the annual budget has been spent to date. The reason for this is that a number of the capital
schemes are weighted towards the latter part of the financial year. Some capital schemes are
underway, with the majority of the profiled budget for quarter 2 being spent, schemes such as
Beaumaris and Pentraeth Flood Alleviation schemes, Tourism Gateway scheme, Holyhead Strategic
Infrastructure and Gaerwen Park and Share. Some capital schemes have yet to commence, but their
budget is profiled towards the latter part of the financial year, such as School Safety, Porth y Wrach
Slipway enforcement cameras, Holyhead Landscape Partnership scheme, Resilient Roads scheme,
Disabled access to Education buildings, Refurbishing Existing and Education buildings and the
adventure playground at Breakwater Park. These schemes and their profile can be seen in Appendix
B. There are a number of Capital Grants schemes in 2020/21 and an update on these is provided in
Section 3.1 of this report.
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2.3 The Housing Revenue Account has spent 75% of its profiled budget and 19% of the annual budget.
It is currently estimated that the budget will not be significantly underspent come the end of the
financial year. The coronavirus pandemic brought all planned maintenance contracts to a halt towards
the end of quarter 4 2019/20 and sites remained closed during lockdown for the majority of quarter 1
2020/21. The Housing Service worked towards recommencing works at a number of sites during the
latter stage of quarter 1 2020/21, which included external planned maintenance contracts. This aim
was successfully achieved, with all work undertaken in a safe manner which protects both residents
and the contractor’s workforce. The recommencing of works was, and will, continue to be centred on
strict conditions and compliance with approved Risk Assessments, Social Distancing Guidelines and
Government Guidelines in connection with construction works during the coronavirus pandemic.
Inevitably, these developments had a serious impact on expected expenditure during quarter 1 and
will delay capital investment on work involving internal works during the remainder of 2020/21. During
quarter 2, expenditure on traditional planned maintenance recovered to a certain extent following
recommencement of work on two major contracts. It is expected that expenditure profiles on these
two schemes will continue to gather momentum during quarter 3.

The effects of Covid-19 are still being felt on new build and property acquisition projects. From March
2020 to September 2020, occupied properties could not be visited and, therefore, agreement to
purchase any ‘buy-back’ properties during this time was not managed. The aim is to purchase 15 ex-
Council houses per year but, at present, it is a more reasonable assumption that only a third of that
figure will be acquired during 2020/21, which will have a knock on effect on the budget. Delays are
still being experienced on new building sites due to Covid-19, in particular with regard to certain
materials availability and deliveries. This has slowed progress and lessened expenditure. Some
projects have also experienced delays attributable to utility companies. Overall, these matters are
expected to have quite a significant effect on the 2020/21 budget.

3. EUNDING
3.1 Capital Grants

3.1.1 There are a number of Capital Grant schemes in the Capital Programme for 2020/21, most of
which are underway and progressing, with a brief update on the schemes provided below:-

e Llangefni Strategic Infrastructure — The scheme involves the construction of five new
industrial units on the old Mén Training site and an extension to the Business Centre for
letting to the private sector. The new industrial units have now been completed, and all five
have been let. Work at the Business Centre has now been completed and office space is
currently being advertised. A re-profile has been submitted to the Welsh European Funding
Office and a 6 month extension to end of September was approved for the project. Due to
delays on site as a result of Covid, this extension was reviewed again by WEFO in August
and an extension has now been granted to March 2021. The remaining spends have been
allocated to upgrade the cladding and other minor works on the current Business Centre and
work is currently ongoing. Any underspend will be reviewed later in the year when cladding
works are coming to an end and will be considered for IT purposes to meet tenant
requirements.

o Holyhead Strategic Infrastructure — This scheme is to construct ten new industrial units at
Penrhos, Holyhead. The appointed contractor has now completed main works and is off site.
Minor shagging works and commissioning works are remaining. Issues have been
experienced relating to the electricity connection easements on site which has resulted in
increased legal fees. The matter is still ongoing and is currently being prioritized by Property
and Economic officers. European Regional Development Funding (ERDF) has been secured
and a Joint Venture has been entered into with Welsh Government, which provides the match
funding for the scheme. Dependant on the completion of legal matters, it is hoped that the
units will be available to let from December 2020/January 2021.
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Transforming Towns Covid Grant - All North Wales Local Authorities have been awarded
£0.108m of Targeted Regeneration Investment (TRI) urban regeneration funding that has
been repurposed to support town centre Covid adjustments. With Welsh Government
agreement, the funding has been awarded in £10k grants to the five town councils and £5k
grants to five community councils covering busy seaside villages. Items covered include
adjustments to public toilets, benches, planters, picnic tables, sanitiser stations and signage.
Part of the fund has also been used directly by the Council for social distancing signage and
related measures. The £0.108m has now been fully committed and all claims have been
requested by the end of December. A briefing on this fund was emailed to all elected
Members.

21st Century Schools - From the Band A Projects, new schools at Rhyd y Llan, Ysgol Cybi
and Ysgol Santes Dwynwen have all been completed, together with an extension to Ysgol
Parc y Bont and a refurbishment at Ysgol Brynsiencyn. The final Band A scheme, which
focuses on the school provision in the Llangefni area, was consulted upon over a six week
period during quarter 4 2019/20. Following this completion of the consultation, if a new school
is the selected option, the costs for the selected scheme will need to be determined and
included in the Final Business Case which is submitted to Welsh Government.

Childcare Capital Grant — £2.718m of grant funding has been secured for the period 2019
to 2021 to adapt a number of primary schools to enable the Council to provide sufficient
childcare places to meet demand generated by the childcare offer. Additional facilities will be
created at Ysgol Santes Dwynwen £0.400m, Ysgol Morswyn £0.413m, Ysgol Pencarnisiog
£0.340m, Ysgol Esceifiog £0.364m, Ysgol y Tywyn £0.216m and to deliver a Small Grants
Scheme and Project Management £0.165m. Work has been completed at Ysgol Santes
Dwynwen, Ysgol Morswyn, Ysgol Pencarnisiog, Ysgoly Tywyn and Ysgol Esceifiog. Surveys
have been carried out on other school sites to determine where the remainder of the grant
funding will be allocated.

Market Hall - The main contractor has recommenced on site and remaining defects are being
attended to. Remaining external works, including the cycle racks and bin store, await
planning approval in quarter 3 prior to installation. The initial phase of internal heritage
interpretation work has recommenced and Audio Visual is on order both due for installation
in quarter 3, also integrating the historic Pollecoff shopfront sign kindly donated to the
Council. Our Estates team continue to work on potential occupiers and recent discussions
with a prospective office user remain positive and would lead to the majority of the office
space being taken.

Holyhead Townscape Transformation (Phase 1l THI) - Formal third party grant
applications are due during the period of late October to mid November for two priority
projects, including amongst the longest derelict property in the town centre. Both will involve
the conversion of vacant space into housing units. These will be delivered over quarter
3/quarter 4 with practical completion programmed by the end of the financial year. In addition,
good progress continues on proposals for the St Cybi’s site and adjoining car park. Faculty
consent has been received for the viewing platform for the NE Tower and it is envisaged this
will be tendered and works commenced by quarter 4. The works to the lower Churchyard
gate and overthrow were completed in late September. The tender brief for design services
related to the public conveniences on Swift Square was issued but, unfortunately,
submissions were non-compliant and this work has now been subsumed into the wider
design work for the site, in tandem with other streams for detailed proposals for the remaining
site, including working closely with Highways Service on the potential introduction of Electric
Vehicle charging points to Swift Square.
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Funding has been approved by Welsh Government for the Targeted Regeneration
Investment Programme (TRIP). The purpose of the funding is to bring 108 empty properties
back into use through four schemes, being First Time Buyers Support, Vacant Homes
Landlord Assistance, Empty Homes Direct Intervention and Town Centre Living. These
schemes will be delivered by both the Isle of Anglesey County Council, as the lead authority,
and Gwynedd Council, as their joint delivery partner. A revised Offer Letter has been issued
for TRIP allocating £1.001m for First Time Buyers Grants, Vacant Homes Landlord
Assistance, Town Centre Living and Empty Homes Direct Intervention. These schemes will
only be delivered by the Isle of Anglesey County Council in 2020/21, unless further funding
can be secured to support schemes in Gwynedd. To the end of quarter 2, £335,596 has been
claimed and it is envisaged that the grant will be claimed in full by the end of quarter 4. 107
empty properties have already been brought back into use against the target of 108.

The Holy Island Landscape Partnership — The Landscape Partnership has secured
funding of £1.146m from the National Lottery Heritage Fund (NLHF) to deliver a range of
projects which focus on the natural environment of Holy Island. Permission to start from
NLHF was expected in quarter 3 of 2019/20, but was delayed following a request for a 6
month extension to the European Regional Development Fund (ERDF) funding which is
being used as match funding for the Landscape Partnership. The extension to the ERDF has
been granted allowing expenditure up to December 2021. The adverts for the Programme
Manager, Project Officer and Project Assistant went out in quarter 2 and it is hoped that
appointments will be made in quarter 3, allowing delivery to formally begin in quarter 4. The
funding has been reprofiled and the Programme will now run until 2024-25.

Hwb In-Schools Infrastructure Grant Scheme — Some progress has been made with
infrastructure installation, with 45% of Primary schools having received new equipment (as
at start of November 2020). A revised schedule has been proposed which would see 80%
completed by December 2020, but that would be dependent on no change in access to
schools due to Covid-19. Welsh Government has been informed of a likely slippage to end
of March 2021 for the remainder of schools. During the lockdown period and in consultation
with schools, a decision was reached to prioritise the funding of Chromebooks to support any
future requirement for distance learning and to reflect the altered landscape of education as
a result of Covid-19. The entirety of Year 2 funds were used to order 2,951 Chromebooks
which are to be distributed to schools based on pupil numbers. Supply of these devices has
been further delayed by manufacturing issues at processor fabricators. Delivery is expected
imminently for immediate distribution to schools. Further school engagement sessions are
being used to inform the revised Delivery Plan for Years 3 and 4 of the programme, should
funding be made available.

Tourism Gateway — The Holy Island International Visitor Gateway TAD (Tourism Attractor
Destination) Project is a mainly European Regional Development Fund, Welsh Government
and Heritage Lottery Fund funded package of projects taking place over several years.
Designs for Phase 2 are currently being finalised, with consenting process to be submitted
in quarter 3. Consenting process for project adjacent to St Cybi’'s Church and Swift Square
car park is currently being undertaken, with proposed works being presented to Planning
Committee in November. Scheduled works at Holyhead Breakwater Country Park to be
tendered imminently, with contractor to be appointed during quarter 4.
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Adventure Playground, Breakwater Country Park — Welsh Government awarded funding
in relation to the Sustainable Development Fund for the Anglesey Area of Outstanding
Natural Beauty. £0.100m was awarded for the design and installation of an adventure
playground at Breakwater Country Park. Tender documents were sent to Sell2Wales but no
applicant met the required criteria in full and therefore no appointment was made. Senior
management made the decision to produce a brief to commission consultants to produce a
vision for the Breakwater Country Park which would include the design and installation of an
adventure playground. Producing a brief to commission consultant subsequently withdrawn
and enhanced and realigned tender brief produced to go via Sell2Wales for the design and
installation of an adventure playground at Breakwater Country Park. The risk of not
completing by March 2021, and potential underspend, is high due to delays, the requirement
to seek planning permission, weather restrictions of the winter months and any future Covid-
19 restrictions during installation.

Resilient Roads Fund — This is a new grant funding stream, introduced this year. The
Council have been successful in obtaining funding under this grant to study what resilience
measures could be implemented on the A545 and B5109 either side of Beaumaris. Both
these roads have a history of closures in times of adverse weather, and increased storminess
associated with climate change will only worsen the situation. Works have begun to procure
external consultancy to undertake this study, however, it is anticipated that expenditure will
occur in the final quarter of this year.

Holyhead and Amlwch Drainage schemes - These works are currently ongoing. In
Holyhead, there is progression in developing a working agreement with Welsh Water such
that modelling data can be shared to allow the study to holistically investigate the flooding
risks that face both our and Welsh Water’s systems in the town. In Amlwch, there is a need
to work closely with Natural Resources Wales, such that the main river flood risk can be
considered in the study. Currently awaiting agreement from Welsh Government to allow this
to proceed. Both these studies will continue well into the next financial year.

Small Scale Grants Work (25 locations) - This grant is the largest grant that has ever been
awarded to the Council for small scale schemes. Unfortunately, it was awarded during the
Covid-19 pandemic and, as a consequence, construction works could not begin straight
away. However, works are now ongoing and over half have been completed with a
programme being developed for the remainder. There remains the risk that, with the reduced
time now available to carry out these works (that have to be completed within the current
financial year) and the difficulties of working under social distancing rules in further
lockdowns, some of the 25 schemes may not be completed. We will be working closely with
Welsh Government on this.

Beaumaris Flood Alleviation — Site works were substantially completed in the summer with
a portion of the works deferred. There will be a need to reach agreement on the deferred
element of the works.

Pentraeth Flood Alleviation - Welsh Government allocated funding for the Nant y Felin,
Pentraeth Flood Alleviation scheme within their programme for 2019/20 financial year. This
scheme was on site but then encountered unforeseen ground conditions. Additional funding
was secured for the difficult ground conditions and for the Covid implications. Site works were
substantially completed in the summer.

Red Wharf Bay - Consultancy work on the Design and Development of the Coastal Risk
scheme in Red Wharf Bay is ongoing. There are some hurdles to overcome, particularly in
relation to public consultation during the current restrictions, but it is hoped that the majority
of this expenditure will occur within this financial year. With a view to consider construction
within the next financial year, subject to Council approval of the required grant match.
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Llanfair, Menai and Valley Full Business Case (FBC) - All three schemes are progressing.
There are concerns regarding the challenges the preferred option for Llanfair PG poses and
further work is anticipated here. It is likely that the FBC (Design and Development) of the
Llanfair PG scheme will continue well into the next financial year. There are fewer perceived
risks with Menai Bridge and Valley and it is anticipated that Valley may be ready for
construction within the next financial year. Again, subject to Council approval of the match
funding required.

Enable - £0.093m of Welsh Government Grant has been secured for the delivery of
adaptations to support independent living. It is expected that this grant will be fully drawn
down by the end of the year.

Road Safety Capital — This scheme incorporates two projects totalling £0.478m. One project
involves the installation of road safety measures on the A5025, Valley to Menai Bridge, and
the other project is the introduction of 20mph zones outside schools together with improved
pedestrian links. There has been £0.220m expenditure in quarter 2 on the A5025. Work on
the A5025 will continue in quarter 3, with the implementation of improved pedestrian facilities
and road safety signage together with the commencement of the introduction of school
20mph zones across the Island.

Active Travel - £0.200m of Welsh Government Grant has been secured for minor
infrastructure improvements, including installation of signage, cycle parking, removal of
access barriers and path widening, as well as developing the Integrated Active Travel maps.
The purpose of the grant is to promote and increase levels of active travel, improve health &
well-being, reduce carbon emissions and improve active travel for employment, education
and key services, destinations and public transport. Limited minor improvements have been
undertaken so far, with the majority of works to be undertaken in quarter 3 and quarter 4.
This includes using the Grant to procure external consultancy to undertake feasibility studies
on potential Active Travel improvement schemes which could be delivered in the future.

Local Transport Funding - £0.376m of Welsh Government grant has been secured in
relation to Local Transport Fund, Local Transport Network Fund and Ultra Low Emission
Vehicle Transformation Fund. The purpose of these funds are to enable development of
integrated, effective, accessible, affordable and sustainable transport systems and to enable
development and deliver schemes that support the Welsh Government’s zero emission
taxi/PHV by 2028 ambition.

e Local Transport Fund - £0.242m has been secured for the completion of construction
of the Gaerwen Park and Share site. There has been an increase in costs due to
unforeseen conditions on site and additional funding will be requested from Welsh
Government. Circa. 95% of works have been completed, with the remaining
landscaping/planting works to be undertaken in quarter 3.

e Local Transport Network Fund - £0.049m has been secured for bus stop
improvements and scheme development for bus passenger facilities at Pencarnisiog
junction on the A4080. It is anticipated that works will be delivered in quarter 3 and
quarter 4.

e Ultra Low Emission Vehicle Transformation Fund - £0.085m has been secured for
the provision of electric vehicle charge points at Llanfairpwll Park and Ride/Share
facility as a sustainable transport hub. Works have begun to procure external
consultancy to undertake the feasibility and design, however, it is anticipated that
expenditure will occur in quarter 3 and quarter 4.
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3.2 Capital Receipts

3.3

3.2.1 The Capital Receipts for this year to date and the budgeted Capital Receipts are:-

Budget Received to Projection to
2020/21 30-Sep-20 31-Mar-21
£°000 £°000 £°000
Council Fund:
Smallholdings 0 20 20
General 313 359 528
Industrial 0 0 0
Schools 554 370 562
Total 868 749 1,109

3.2.2 The projected Capital Receipts at 31 March 2021 is £1.109m, with £0.749m being received at
30 September 2020 (68%).

3.2.3 Although the Projected Capital Receipts is £1.109m, there is £2.439m of Capital Receipts
available to fund the Capital Programme as £1.330m of Capital Receipts were brought forward
from 2019/20 in the Capital Receipt Reserve. £1.877m of this can be used to fund the general
capital programme, with the other £0.562m available to fund the 21t Century Schools
programme as part of the Isle of Anglesey County Council’s match funding.

Additional Capital Funding

3.3.1 Following the retendering process for the Waste Contract, the Isle of Anglesey County Council
awarded the contract to Biffa. As part of the contract negotiations, it was agreed that the Council
would fund the capital cost of the new vehicles. The majority of the new vehicles and plant will
be purchased ready for the new contract start date of 1 April 2021, with the cost to the Council
being £4.449m. This is proposed to be funded by Unsupported Borrowing. This will generate an
annual revenue charge of between £550k and £650k (depending on the length of the loan) and
this additional cost will have to be factored into the 2021/22 revenue budget.
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4. PROJECTED ACTUAL EXPENDITURE 2020/21

4.1

4.2

4.3

Below is a table with projected Expenditure at 31 March 2021 and the revised funding:-

Projected Projected (Under) /
Annual Budget Expenditure | Over Expenditure Variance
Service £'000 £'000 £'000 %
Housing General Fund 1,860 1,860 0 0
Housing HRA 19,032 12,788 (6,244) (33)
Lifelong Learning 11,727 4,068 (7,659) (65)
Economic and Regeneration 3,794 3,391 (403) (12)
Highways 6,660 5,941 (719) (11)
Property 2,673 2,673 0 0
Transformation 529 341 (188) (35)
Planning 1,324 826 (499) (38)
Adult Services 1,867 1,867 0 0
Total 49,466 33,755 (15,711) (32)
Projected
Annual Budget Funding Variance Variance

Funded By: £'000 £'000 £'000 %

Capital Grant 20,769 15,070 (5,699) @7
Capital Receipts 793 782 (11) ()]
Supported Borrowing 7,955 5,727 (2,228) (28)
Unsupported Borrowing 1,796 136 (1,660) 92)
Revenue Contribution 16,133 10,152 (5,981) (37)
Reserves 619 487 (133) (21)
Loan 1,401 1,401 0 0
Total Funding 49,466 33,755 (15,711) (32)

As can be seen from table 4.1 (above), the forecast underspend on the Capital Programme for
2020/21 is £15.711m, with this being potential slippage into the 2021/22 Capital Programme. The
funding for this slippage will also slip into 2021/22 and will be factored in when producing the Treasury
Management Strategy Statement, Capital Strategy and Capital Programme for 2021/22. The main
project that is forecast to be underspent is the 21st Century Schools Programme, which is currently
‘on-hold’ and is dependent on the outcome of the further consultation on the modernisation of the
school provision in the Llangefni area. However, should this be resolved in the near future, the forecast
underspend may be reduced. The HRA is also forecast to have quite a significant underspend, as
explained in paragraph 2.3 above.

The Capital Finance Requirement forecasted at 31 March 2021 is £140.667m, which is the underlying
need for the Authority to borrow to be able to fund its Capital Programme. The external borrowing
currently stands at £135.650m, meaning the Authority essentially needs to borrow £5.017m to fund
the current Capital Programme. If this borrowing is undertaken externally, the Authority will still be
within its authorised borrowing limits as per the 2020/21 Treasury Management Strategy Statement
(Appendix 11).

5. FUTURE YEARS

5.1

The Capital Strategy recommended that the 2020/21 Capital Programme funding will be limited to the
total of the general capital grant and supported borrowing (as determined by Welsh Government) and
estimated value of any capital receipts that will be received. It is expected that the 2021/22 Capital
Programme will follow the same principles, with the General Capital Grant and Supported Borrowing
used to fund the annual replacement of Vehicles, Investment in ICT, Refurbishing existing assets and
an annual allocation to meet the cost of statutory Disabled Facilities Grants. There will also be funding
available for the resurfacing of roads and capital projects that attract external grants, and these will
be evaluated on a case by case basis.
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Once the above projects have been funded, there may be some funding available to fund new capital
schemes, with priority given to projects which contribute to the Council’s objectives as set out in the
Council Plan 2017 — 2022 and any schemes which can generate future revenue savings or generate
additional income.

6. CONCLUSION

6.1 The results at the end of quarter 2 and the associated projected expenditure shows the impact that
Covid-19 and related restrictions are having on the progress and completion of some schemes. The
majority of projects are on target to be completed within budget. Due to the 21st Century Schools
programme being on hold and being dependent on the outcome of the further consultation on the
modernisation of the school provision, there is a risk of significant underspend against this project.
The Council has secured many different external grants and work is progressing well on most of these
schemes. The Council is also expecting to receive £1.109m of Capital Receipts in 2020/21 to
contribute towards the funding of the Capital Programme.
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APPENDIX B
Summary of the Capital Projects’ Expenditure to date against the Capital Budget and the Projected Expenditure at Year-End

Profiled Annual Projected
Profiled Actual Committed Total Variance to Budget Budget Projected Under /
Annual Budget Budget |[Expenditure|Expenditure |Expenditure profile Spent Spent Expenditure Over Variance
Service (£) (£) (€3) (£) (£) (£) (%) (%0) (£) (£) (%)
Housing General Fund
Disabled Facilities Grants 636,000 136,000 87,315 0 87,315 (48,685) 64 14 636,000 0 0
Residential Site for Gypsies and Travellers 523,506 16,275 45,161 12,835 57,996 41,721 356 11 523,506 0 0
Complusory Purchase Scheme 135,000 134,000 134,066 115 134,181 181 100 99 135,000 0 0
Enable Grant 93,200 23,200 1,344 0 1,344 (21,856) 6 1 93,200 0 0
TRIP Landlord Grant Scheme 147,576 74,994 33,960 0 33,960 (41,034) 45 23 147,576 0 0
TRIP First Time Buyer Grant Scheme 294,000 200,000 204,033 0 204,033 4,033 102 69 294,000 0 0
Affordable Housing 30,650 0 0 0 0 0 0 0 30,650 0 0
[ToTAL 1,859,932 584,469 505,880 12,950 518,830 (65,639) 89 28 1,859,932 0 0]
Housing HRA
Central Heating Contract 400,000 o] 0 0 0 0 0 o] 50,000 (350,000) (88)
Planned Maintenance Contract 6,120,000 1,120,000 1,007,125 410,211 1,417,335 297,335 127 23 5,620,000 (500,000) (8)
Energy Performance Improvement 537,000 o] 0 3,797 3,797 3,797 ] 1 100,000 (437,000) (81)
Environmental Works 750,000 20,000 18,529 780 19,309 (691) 97 3 250,000 (500,000) (67)
Acquisition of Existing Properties and Development of new properties 9,230,000 3,380,000 1,889,742 2,995 1,892,737 (1,487,263) 56 21 5,292,737 (3,937,263) (43)
Remodelling Llawr y Dref 2,218 0 5,260 0 5,260 5,260 0] 237 5,260 3,042 137
Public Sector Adaptations 350,000 50,000 23,872 16,840 40,713 (9,287) 81 12 150,000 (200,000) (57)
Fire Risk 450,000 60,000 56,119 0 56,119 (3,881) 94 12 300,000 (150,000) (33)
Contaminated Land 20,000 0 0 0 0 0 0 0 20,000 0 0
WHQS 1,172,875 300,000 244,286 0 244,286 (55,714) 81 21 1,000,000 (172,875) (15)
|TOTAL 19,032,093 4,930,000 3,244,933 434,623 3,679,557  (1,250,443) 75 19 12,787,997  (6,244,096) (33)|
Lifelong Learning
Disabled Access in Education Building 500,000 25,000 12,793 13,446 26,240 1,240 105 5 500,000 0 0
Refurbish Education Building 2,034,000 1,000,000 824,221 34,275 858,497 (141,503) 86 42 2,034,000 0 0
School Safety 200,000 0 0 0 0 0 0 0 50,000 (150,000) (75)
Demolition of schools 324,620 290,000 291,288 0 291,288 1,288 100 90 324,620 0 0
21st Century Schools - Band A Modernisation 5,409,861 45,700 20,452 24,670 45,122 (578) 99 1 184,720 (5,225,141) 97)
21st Century Schools - Band B Modernisation 2,050,000 0 1,620 0 1,620 1,620 0 0 1,620 (2,048,380) (100)
Flying Start Capital Grant 39,276 5,000 3,977 0 3,977 (1,023) 80 10 39,276 0 0
Increasing Capacity for Childcare Grant 1,169,197 800,000 382,568 16,242 398,809 (401,191) 50 34 933,722 (235,475) (20)
TOTAL 11,726,954 2,165,700 1,536,919 88,633 1,625,552 (540,148) 75 14 4,067,958  (7,658,996) (65)|
Economic and Regeneration
Plas Arthur Works to Fitness Room 102,864 102,864 116,010 356 116,366 13,502 113 113 116,366 13,502 13
Leisure Improvements 250,000 [0] 170 2,488 2,658 2,658 [0] 1 250,000 0] 0
Tourism Gateway 1,076,233 50,000 0 80,944 80,944 30,944 162 8 700,000 (376,233) (35)
Holyhead Strategic Infrastructure 1,553,764 1,248,000 1,292,102 1,502 1,293,604 45,604 104 83 1,553,764 0 0
Llangefni Strategic Infrastructure 231,360 231,360 125,964 877 126,840 (104,520) 55 55 231,360 0 0
Planning System Invest to Save 15,252 o] 0 0 0 0 0 o] 15,252 0 0
Economic Development & Environmental Wellbeing 95,000 0 0 0 0 0 0 0 95,000 0 0
Porth Wrach Slipway — Enforcement Cameras 30,000 0 0 0 0 0 0 0 30,000 0 0
School Site Redevelopment TRIP 7,222 o] 0 0 0 0 0 o] 7,222 0 0
Economic Development - To seek Match Fund 64,150 o] 0 0 0 0 0 o] 64,150 0 0
Gateway Units 160,000 160,000 129,355 30,623 159,978 (22) 100 100 160,000 0 0
Transforming Towns Covid Grant 108,000 30,000 26,489 5,000 31,489 1,489 105 29 108,000 0 0
AONB Grant - Breakwater Adventure Playground 100,000 0 0 0 0] 0] 0] 0 60,000 (40,000) (40)
|TOTAL 3,793,845 1,822,224 1,690,089 121,790 1,811,879 (10,345) 99 48 3,391,114 (402,731) (11)|
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Profiled Annual
Profiled Actual Committed Total Variance to Budget Budget Projected | Projected
Annual Budget Budget |Expenditure|Expenditure |Expenditure profile Spent Spent Expenditure Under / Variance
Service (£) (£) (£) (£) (£) (£) (%) (%) (£) Over (£) (%0)
Highways
Upgrade Pay and Display Machines in Car Parks 30,000 30,000 0 30,307 30,307 307 101 101 30,307 307 1
Vehicles 593,367 105,000 33,766 71,490 105,256 256 100 18 593,367 0 0
Highways Resurfacing 1,363,582 873,581 600,655 0 600,655 (272,926) 69 44 1,363,582 0 0
Highways Refurbishment Grant 599,414 360,414 213,326 0 213,326 (147,088) 59 36 599,414 0 [0]
Beaumaris Flood Alleviation Works (WG) 683,371 90,000 85,621 0 85,621 (4,379) 95 13 463,371 (220,000) (32)
Pentraeth Flood Alleviation Works (WG) 325,581 250,000 255,027 0 255,027 5,027 102 78 320,027 (5,554) (2)
Llansadwrn Flood Alleviation 34,922 7,695 7,695 0 7,695 (0) 100 22 12,695 (22,227) (64)
Holyhead & Amlwch Drainage Studies 69,845 2,500 2,349 0 2,349 (151) 94 3 42,349 (27,496) (39)
Red Wharf Bay Flood Scheme 104,952 500 419 0 419 (81) 84 0 60,419 (44,533) (42)
Llanfair Flood Scheme 406,034 5,500 5,419 0 5,419 (81) 99 1 55,419 (350,615) (86)
FBC Menai Flood Scheme 161,801 500 419 0 419 (81) 84 0 80,419 (81,382) (50)
FBC Valley Flood Scheme 150,913 500 419 0 419 (81) 84 0 75,419 (75,494) (50)
Invest to Save - Vehicles 72,980 41,000 40,993 0 40,993 @) 100 56 72,980 0 0
Small scale grants work 739,921 150,000 143,031 0 143,031 (6,969) 95 19 669,031 (70,890) (10)
Active Travel 200,000 30,000 30,184 3,776 33,960 3,960 113 17 200,000 0 0
A545 Beaumaris 24,727 10,132 5,635 0 5,635 (4,497) 56 23 24,727 0 0
Road Safety Capital 478,000 220,000 220,004 0 220,004 4 100 46 478,000 0 0
Resilient Roads Fund 105,000 0 0 0 0 0 0 0 105,000 0 0
Local Transport Fund - Gaerwen Park and Share 242,000 300,000 296,222 0 296,222 (3,778) 99 122 335,000 93,000 38
Local Transport Network Fund - Bus Stop improvement works 49,000 0 2,547 0 2,547 2,547 0 5 49,000 0 0
Vehicle Transformation Fund - Electric Vehicle Charge Points 85,000 0 0 0 0 0 0 0 85,000 0 0
Holyhead Gateway Hub 139,443 127,000 126,952 0] 126,952 (48) 100 91 225,443 86,000 62
|TOTAL 6,659,853 2,604,322 2,070,683 105,572 2,176,255 (428,067) 84 33 5,940,969 (718,884) (11)|
Property
Refurbish Existing Assets 918,773 150,000 167,371 0 167,371 17,371 112 18 918,773 0 ]
Invest To Save Property 1,650,921 1,053,000 1,052,477 0 1,052,477 (523) 100 64 1,650,921 0 0
Smallholding Refurbishments 100,000 0 0 0 0 0 0 0 100,000 0 0
Cromlech Farm 3,172 0 0 0 0 0 0 0 3,172 0 0
|TOTAL 2,672,866 1,203,000 1,219,848 0 1,219,848 16,848 101 46 2,672,866 0 0|
Transformation
ICT- Core Infrastructure 292,662 40,000 23,000 0 23,000 (17,000) 57 8 104,935 (187,727) (64)
ICT - Desktop Refresh 121,000 50,000 59,314 0 59,314 9,314 119 49 121,000 0 0
ICT - Anglesey Connected (AC) to PSBA transition 32,405 15,619 3,748 12,455 16,203 584 104 50 32,405 0 0
ICT - Kit out the meeting rooms 19,964 0 0 0 0 0 0 0 19,964 0 0
Hwb IT Infrastructure 63,124 0 0 15,236 15,236 15,236 0 24 63,124 0 0
|TOTAL 529,155 105,619 86,062 27,691 113,753 8,134 108 21 341,428 (187,727) (35)|
Planning
Holyhead Market Hall Hub Project 281,000 95,000 0 126,122 126,122 31,122 133 45 267,122 (13,878) (5)
Holyhead Landscape Partnership 143,300 0 0 0 0 0 0 0 65,000 (78,300) (55)
Holyhead Regeneration (THI Phase II) 900,000 17,500 10,244 33,433 43,677 26,177 250 5 493,677 (406,323) (45)
[ToTAL 1,324,300 112,500 10,244 159,555 169,799 57,299 151 13 825,799 (498,501) (38)]
Adult Services
ICF 1,732,800 160,000 155,854 0 155,854 (4,146) 97 9 1,732,800 0 0
Bryn Hwfa Community Hub 13,155 0 0 0 0 0 0 0 13,155 0 ]
Plas Crigyll Refurbishment 37,978 0 1 0 1 1 0 0 37,978 0 0
Plas Mona Refurbishment 83,371 0 0 0 0 0 0 0 83,371 0 0
[ToTAL 1,867,304 160,000 155,854 0 155,854 (4,146) 97 8 1,867,304 0 0]
|TOTAL 49,466,302 13,687,834 10,520,512 950,815 11,471,326 (2,216,508) 84 23 33,755,367 (15,710,935) (32)|




This page is intentionally left blank



Agenda ltem 9

ISLE OF ANGLESEY COUNTY COUNCIL

REPORT TO: THE EXECUTIVE

DATE: 30 NOVEMBER 2020

SUBJECT: HRA BUDGET MONITORING, QUARTER 2 2020/21
PORTFOLIO HOLDER(S): COUNCILLOR ROBIN WILLIAMS

DIRECTOR: MARC JONES

REPORT AUTHOR: STEPHEN MOORE

TEL: 01248 752634

E-MAIL: StephenMoore@ynysmon.gov.uk

LOCAL MEMBERS: n/a

A - Recommendation/s and reason/s

1.

The Executive is requested to note the following:-

(i) The position set out in respect of the financial performance of the Housing Revenue
Account (HRA) for quarter 2 2020/21.

(i) The forecast outturn for 2020/21.
Background

(i) In March 2020, the Council agreed a revenue budget for 2020/21 that showed a planned
surplus of £7.8m.

(ii) The capital budget for 2020/21 was £19.1m, including allowance for expenditure that was
not completed from the 2019/20 capital budget.

(iii) The combination of both the revenue budget and adjusted capital budget gave a planned
budget deficit of £7.2m, which would be funded from the HRA reserve.

(iv) The HRA is ‘ringfenced’ and its reserves cannot be transferred to the General Fund, nor can
General Fund reserves be used to fund the HRA.

This report sets out the financial performance of the HRA for the period from 15t April 2020 to
30" September 2020.

Overview

(i) The revenue financial position for Q2 shows an underspend of £324k, compared to £220k at
the end of Q1. The forecast for income is £100k below the original budget, and expenditure
is forecast to be £112k below the original budget as explained below. More detail is shown
in Appendix A.

(i) The Capital expenditure is £1,250k below the profiled budget (E421k at Q1). The forecast
expenditure is £6,244k below budget as explained below. More detail is shown in Appendix
B.

(iif) The forecast deficit (combining both revenue and capital) is £6,256k less than the budget
(reducing the planned deficit to £832k),compared to a forecast deficit of £2,112k less tan the
budget at the end of Q1. This is largely the result of lower than budgeted capital
expenditure.
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5. Income

0)

(i)

(iii)

(iv)

At the end of the second quarter the level of income received was £140k (E52k at Q1)
better than the profiled budget as noted below.

Rental income was £105k above budget (£52k Q1). The budget, however, assumes that
new properties will come on stream during the year that have been delayed (see also the
‘capital’ section below). Consequently the forecast is that income will be £100k below
budget by the end of the year.

Service charge income, which is based on the actual costs incurred, is just £3k better than
budget. The budget was completely reviewed following last year’s significant budget
underspend.

Other income is £32k better than the profiled budget as the result of the timing of Feed in
Tariff (FIT) receipts from the feed in tariff. The forecast for the year is unchanged.

(v) The 30 year plan includes a provision of £280k towards bad debts, 1.5% of the total rent

(vi)

income. This was an increase from 1.25% in the previous year to allow for the continuing
roll out of Universal Credit. A bad debt only arises when there is no realistic prospect of
recovering the arrears of rent owed. The actual provision in the 2019/20 annual account
was £118k, just 0.65% of the total rent income, reflecting the efforts made to ensure that
the rent due is recovered. These provisions were made before the Covid 19 pandemic
affected Anglesey. At the end of March 2020, the level of rent arrears was 2.41% of rental
income (£438k). At the end of June, this had risen to 3.4% (£625k), an increase of 50%,
and, at the end of September, this had decreased to 3.33% (£612k). In a recent Welsh
Government analysis of rent arrears amongst the 11 Welsh stock owning authorities, this
placed Anglesey 3™ best out of 11. At this stage, there can be no certainty how much of
this will be recovered over time, or will become irrecoverable and so have to be written off.
Past experience would seem to indicate that the provision is currently adequate, but this
will be kept under review.

The overall forecast for income is now a reduction of £100k compared to the original
budget by the end of the year (a £50k reduction at the end of Q1).

6. Non Repairs and Maintenance Expenditure

0)

At the end of the second quarter, non repairs and maintenance expenditure was £59k
above the profiled budget (E12k below at Q1) . Mostly, this is the result of the annual cost
of the Orchard Computer system being committed now, offset by the reduced level of work
due to Covid (in particular the suspension of clean up days). The forecast has been
reviewed, and is now £12k better than budget (compared to a zero variance at Q1), taking
into account the reduced work from the Tenant Participation team (£26k) and the
additional costs from the development of the mobile working module (£14Kk).
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7. Repairs and Maintenance

(i)  The Housing Maintenance Unit (HMU) shows an underspend of £332k (E226k at Q1). This
is the direct result of the Covid 19 situation where only essential repairs are being
undertaken, which has reduced the costs of materials and the use of subcontractors. The
effect of increased activity once normal service can be offered is hard to quantify, but a
conservative forecast of a £70k (£50k at Q1) reduction in expenditure, compared to the
original budget has been made. The situation will continue to be monitored.

(i) Expenditure on non HMU building maintenance staff is £36k (E15k at Q1) below the
profiled budget at the end of Q2. The forecast year end position is that expenditure should
be £30k below budget (zero at Q1).

(iii) Other Repairs and Maintenance costs are overspent by £124k (£83k in Q1) compared to
the profiled budget. This is largely due to the seasonal nature of grounds maintenance, so
the forecast is that it will be on budget by the end of the year.

8. Year End Adjustments

(i)  This heading covers items of expenditure (capital financing costs and recharges from the
General Fund) that form part of the year end accounting process. At this stage, no
changes are envisaged.

9. Capital Expenditure

(i) The original capital programme approved by the Council in March 2020 totalled
£19,114k, which was to be funded by the Major Repairs Allowance (£2,660k), other capital
grants (£1,450k) and a contribution from the HRA reserve of £15,034. This includes
expenditure carried forward from the 2019/20 capital programme. In the event, not all of
the expenditure to be carried over was required, so there is now a revised budget of
£19,032k (£14,992k after allowing for £4,110k of grant funding). Based on the current
information, it is forecast that the actual expenditure after grants will be £8,678k, which is
£6,244k below the revised budget.

(i) Capital projects have been seriously affected by Covid 19, leading to significant delays in
projects. This is particularly so in the case of acquiring ex right to buy properties due to the
effective suspension of the house property market. The capital forecast has been
completely revised on this basis, and expenditure is forecast to be £6,244k below the
revised budget at the end of the year. Further details are shown in Appendix B below.

(iii) The underspend on capital expenditure means that the amount funded from the HRA
revenue account is similarly reduced. The balance is then available to fund the projects
that have been deferred into next year.

10. HRA balance

(i) The opening balance of the HRA reserve stood at £8,597k. The revised budget allowed for
the use of £7,088k of this balance. However, forecast underspend will result in an
additional £6,256k being transferred into the reserve. This will give a reserve balance of
£7,765k by the end of the financial year. This balance is ringfenced, so is available to fund
future HRA expenditure only.
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B - What other options did you consider and why did you reject them and/or opt for this option?

n/a

C- Why is this a decision for the Executive?

This matter is delegated to the Executive.

CH - Is this decision consistent with policy approved by the full Council?

Yes

D - Is this decision within the budget approved by the Council?

Yes

DD - Who did you consult? What did they say?

1 | Chief Executive / Strategic Leadership Team | The draft report was considered by the SLT and
(SLT) (mandatory) any comments have been incorporated into the
final report.

Finance / Section 151 (mandatory) n/a — this is the Section 151 Officer’s report.

Legal / Monitoring Officer (mandatory) Consulted with the Officer as part of SLT.

Human Resources (HR)

Property

OO |W|IN

Information Communication Technology
(ICT)

Scrutiny

Local Members

[0~

Any external bodies / other/s

E - Risks and any mitigation (if relevant)

Economic

Anti-poverty

Crime and Disorder

Environmental

Equalities

Outcome Agreements

NO|OAWIN|EF

Other

F- Appendices:

Appendix A — Revenue expenditure and forecasts to end of quarter 1.
Appendix B — Capital expenditure and forecast to end of quarter 1.

FF - Background papers (please contact the author of the Report for any further information):

e 2020/21 HRA budget (as approved by this Committee in March 2020).
e HRA 30 Year Business Plan 2020/50 (as approved by this Committee in June 2020).
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APPENDIX A

HRA ACCOUNT 2020/21
Annual Profiled Actual to Variance Year End Year End
Budget Budget to Month 6 to Month 6 Forecast Variance
2020/21 Month 6
£ £ £ £ £ £
REVENUE
ACCOUNT
Income
Dwellings (18,407,000) (9,203,502) (9,308,977) (105,475) | (18,307,000) 100,000
Garages (218,000) (109,002) (108,042) 960 (218,000) 0
Service Charges (212,000) (106,000) (108,604) (2,604) (212,000) 0
Other (199,000) (78,000) (110,521) (32,521) (199,000) 0
Bad Debt Provision 280,000 0 0 0 280,000 0
TOTAL INCOME (18,756,000) (9,496,504) (9,636,144) (139,640) | (18,656,000) 100,000
Non Repairs &
Maintenance
Expenditure
Tenant Participation 136,170 68,050 41,793 (26,257) 110,170 (26,000)
Rent Administration 450,220 224,780 246,002 21,222 450,220 0
Estate Management 247,430 123,564 82,506 (41,058) 247,430 0
Other Revenue 899,340 426,944 531,976 105,032 913,340 14,000
Expenditure
Total Non R & M 1,733,160 843,338 902,277 58,939 1,721,160 (12,000)
Expenditure
Repairs and
Maintenance
Housing Maintenance 3,112,000 1,555,710 1,223,406 (332,304) 3,042,000 (70,000)
Unit (HMU)
Building Maintenance 926,020 462,352 426,466 (35,886) 896,020 (30,000)
Staff (non HMU)
Other Repairs and 448,200 224,114 348,529 124,415 448,200 0
Maintenance
Total Repairs & 4,486,220 2,242,176 1,998,401 (243,775) 4,386,220 (100,000)
Maintenance
Year End
Adjustments
Capital Financing 3,093,000 0 0 0 3,093,000 0
Charges
Recharge from 790,630 0 0 0 790,630 0
Housing Services
Recharge from 818,990 0 0 0 818,990 0
Central Services
Total Year End 4,702,620 0 0 0 4,702,620 0
Adjustments
TOTAL REVENUE 10,922,000 3,085,514 2,900,678 (184,836) 10,810,000 (112,000)
EXPENDITURE
TOTAL REVENUE (7,834,000) (6,410,990) (6,735,466) (324,476) (7,846,000) (12,000)

(SURPLUS) /
DEFICIT
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CAPITAL EXPENDITURE ACCOUNT

2020/21 Expenditure 19,032,093 4,930,000 3,679,557 | (1,250,443) 12,787,997 | (6,244,096)
Major Repairs (2,660,000) 0 0 0 (2,660,000) 0
Allowance

Other Grants (1,450,000) 0 0 0 (1,450,000) 0
TOTAL CAPITAL 14,922,093 4,930,000 3,679,557 | (1,250,443) 8,677,997 | (6,244,096)
(SURPLUS) /

DEFICIT

NET (INCREASE) / 7,088,093 (1,480,990) (3,055,909) | (1,574,919) 831,997 | (6,256,096)
DECREASE IN HRA

RESERVE

Opening HRA (8,597,000) (8,597,000)

Balance

Net (Increase) / 7,088,093 831,997

Decrease in HRA

Reserve

Closing HRA 1,508,097 (7,765,003)

Balance
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G6 abed

APPENDIX B

Housing HRA

Central Heating Contract 400,000 0 0 0 50.000 (350,000)
Planned Maintenance Contract 6,120,000 1,120,000 1,417,335 297,335 5,620,000 (500,000)
Energy Performance Improvement 537,000 0 3,797 3,797 100,000 (437,000)
Environmental Works 750,000 20,000 19,309 (691) 250,000 (500,000)
ﬁfﬁ‘é'sw'tm:;rﬁzft'”g Properties / Development | ¢ 30000 | 3,380,000 | 1,892,737 (1,487,263) | 5,292,737 (3,937,263)
Premises Remodelling of Existing Stock 2,218 0 5,260 5,260 5,260 3,042
Public Sector Adaptations 350,000 50,000 40,713 (9,287) 150,000 (200,000)
Fire Risk 450,000 60,000 56,119 (3,881) 300,000 (150,000)
WHQS 1,172,875 300,000 244,286 (55,714) 1,000,000 (172,875)
Remediation Work 20,000 0 0 0 20,000 0
Totals for Housing HRA 19,032,093 4,930,000 3,679,556 (1,250,444) 12,787,997 (6,244,096)
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Agenda Item 10

Isle of Anglesey County Council

Report to: EXECUTIVE COMMITTEE

Date: 30 NOVEMBER 2020

Subject: THE COUNCIL TAX BASE FOR 2021/22

Portfolio Holder(s): COUNCILLOR ROBIN WILLIAMS (PORTFOLIO HOLDER - FINANCE)
Head of Service / MARC JONES - DIRECTOR OF FUNCTION (RESOURCES) / SECTION
Director: 151 OFFICER

Report Author: GERAINT H JONES (REVENUE AND BENEFITS SERVICE
Tel: MANAGER)

E-mail: 01248 752651 ghjfi@ynysmon.gov.uk

Local Members: N/A

A —Recommendation/s and reason/s

| recommend that the Executive makes the following decisions:-

1. To note the calculation of the Council Tax Base by the Director of Function (Resources) and the
Section 151 Officer, this will be used by the Welsh Government in the calculation of the Revenue
Support Grant for the Isle of Anglesey County Council for the 2021/22 financial year, being 30,880.22
(see Appendix A in respect of the calculation of the Council Tax Base for this purpose — Part E6).

2. That the calculation by the Director of Function (Resources) and the Section 151 Officer for the
purpose of setting the Council Tax Base for the whole and parts of the area for the year 2021/22 is
approved (see Appendix A for the calculation of the tax base — Part E5).

3. That, in accordance with the Local Government Finance Act 1992 and the Local Authorities
(Calculation of Council Tax Base) (Wales) Regulations 1995 (SI119956/2561) as amended by
S11999/2935 and the Local Authorities (Calculation of Council Tax Base) and Council Tax
(Prescribed Classes of Dwellings) (Wales) (Amendment) Regulations 2004 and the Local Authorities
(Calculation of Council Tax Base) (Wales) (Amendment) Regulations 2016, the amounts calculated
by Isle of Anglesey County Council as its tax base for the year 2021/22 shall be 31,548.20, and as
follows for the parts of the area listed below :-

Amlwch 1,519.66 Llaneilian 580.02
Beaumaris 1,081.50 Llannerch-y-medd 529.34
Holyhead 3,990.91 Llaneugrad 184.19
Llangefni 1,976.50 Llanfair Mathafarn Eithaf 1,850.63
Menai Bridge 1,478.06 Cylch y Garn 400.30
Llanddaniel-fab 381.29 Mechell 556.99
Llanddona 385.84 Rhos-y-bol 479.47
Cwm Cadnant 1,159.87 Aberffraw 306.84
Llanfair Pwlligwyngyll 1,331.84 Bodedern 427.24
Llanfihangel Ysceifiog 693.53 Bodffordd 426.65
Bodorgan 464.26 Trearddur 1,271.33
Llangoed 653.68 Tref Alaw 266.44
Llangristiolus and Cerrigceinwen 629.11 Llanfachraeth 226.29
Llanidan 415.21 Llanfaelog 1,270.30
Rhosyr 1,025.44 Llanfaethlu 270.72
Penmynydd 246.78 Llanfair-yn-Neubwll 589.19

1
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Pentraeth 579.06 Valley 1,009.83
Moelfre 621.39 Bryngwran 359.06
Llanbadrig 683.74 Rhoscolyn 358.31
Llanddyfnan 503.92 Trewalchmai 363.47

REASONS AND BACKGROUND

The calculations have been made in accordance with the Welsh Government Guidelines for Council Tax
Dwellings (CT1 v.1.0) 2021/22 based on the number of properties in various bands on the valuation list
on 31 October 2020 and summarised by the Authority under Section 22B (7) of the Local Government
Finance Act 1992. The calculations take into account discounts, exemptions and premiums as well as
changes to the valuation list likely during 2021/22.

The Isle of Anglesey County Council, as the billing authority, is required to calculate the Council Tax Base
for its area and different parts of its area and these amounts must be notified to the precepting and
levying bodies by 31 December 2020. This year, the Welsh Government has requested the information
for the purpose of setting the Revenue Support Grant by 13 November 2020, and for tax setting purposes
(ratified by Executive decision) by 4 January 2021.

The calculations in Appendix A are based on discounts of nil being confirmed for Classes A, B and C;
the premium of 100% on long term empty homes and a premium of 35% on second homes for 2020/21
by the full Council at its meeting on 23 February 2020. The calculations are also based on the full Council
decision at its meeting on 11 December 2018, that its current local Council Tax Reduction Scheme would
apply for subsequent years unless substantially amended. For 2021/22, only the usual benefit upratings
will apply. The Welsh Government is continuing to fully meet the costs of the previous UK national
scheme, but costs arising from caseloads and / or increase in Council Tax will fall on local councils.

THE COUNCIL TAX BASE FOR CALCULATING THE REVENUE SUPPORT GRANT

The total band D equivalent discount, before adjusting for the collection rate (and which includes
allowance for Ministry of Defence properties), will be used in calculating claims for the Revenue Support
Grant for 2021/22. This total, which is used in calculating the RSG, excludes adjustments for premiums
and discounts granted by some authorities in respect of Classes A, B and C. This figure is calculated to
be 30,880.22 (compared to 30,927.17 for 2020/21). This is a reduction of 0.15%.

THE TAX BASE FOR TAX SETTING PURPOSES

The total band D equivalent discount that is used for tax setting purposes has been adjusted by a
provision for non-collection, which continues to be 1.5%, and also includes allowance for Ministry of
Defence properties. This figure is calculated to be 31,548.20. Note, therefore, that the figures under
recommendation 3 includes the adjustments for premiums.

The total base proposed for 2021/22 for the purpose of tax setting purposes is 31,548.20. This compares
with 31,532.53 for 2020/21 and is an increase of 0.05%. This apparent static tax base is subject to
volatility. The decrease in the tax base is caused by an increase in single person discounts and a
reduction in the number of chargeable properties on the one side, with an increase of long term empty
property/second homes subject to the premium and new properties coming into the tax base on the other
side. These changes nearly cancelling each other out.

Page 98




The tax base for long term empty properties for 2021/22 is 372.78, as compared to 318.11 for 2020/21.

The tax base for second homes for 2021/22 is 773.42, as compared to 765.53 for 2020/21.

B — What other options did you consider and why did you reject them and/or opt for this
option?

The full Council has the discretion, under regulations made under Section 12 of the Local Government
Finance Act 1992 and, subsequently, under the Local Government Act 2003, to set discounts for
prescribed classes of dwellings (mainly holiday homes and second homes (Classes A and B)). When
this was introduced, the full Council decided to set a discount of nil for both prescribed classes A and B
and this has been confirmed annually thereafter. In March 2007, the full Council, on the recommendation
of the Executive, also set a discount of nil for Prescribed Class C (certain types of long term empty
properties) for the first time and has done so annually thereafter.

To award discounts of 25%, 50% or 100% would be contrary to full Council policy and this option was
rejected.

The full Council, on 27 February 2019, set a Council Tax premium of 100% on long term empty properties
and a premium of 35% on second homes from 1 April 2019. The calculation and recommendations
herein are in accordance with that decision.

C - Why is this a decision for the Executive?

Until 2004, this calculation was determined by the full Council. This function has now been removed
from the list of functions reserved for the full Council. Decisions relating to discounts and premiums,
along with the setting of a local Council Tax Reduction Scheme, however, still remains the responsibility
of the full Council rather than the Executive.

CH - Is this decision consistent with policy approved by the full Council?

The calculation of the tax base takes into account the full Council’s current approved policy on the
granting of discounts for prescribed classes A, B and C, and also the full Council’s policy on awarding up
to 100% Council Tax Reduction to those eligible under the Council’s local scheme.

The calculation and recommendations herein are in accordance with that decision and also that the full
Council, in its meeting on 27 February 2019, set a Council Tax premium of 100% on long term empty
properties and a premium of 35% on second homes from 1 April 2019.

D - Is this decision within the budget approved by the Council?

The tax base calculation will enable the full Council to set its Council Tax requirement to meet its
approved budget for 2021/22.

DD - Impact on our Future Generations(if relevant)

1 | How does this decision impact on This is an annual calculation of the tax base for
our long term needs as an Island the Council to set its Council Tax requirement.
2 | Is this adecision which itis This is an annual calculation of the tax base for

envisaged will prevent future costs / | the Council to set its Council Tax requirement.
dependencies on the Authority. If so,
how:-
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Have we been working
collaboratively with other
organisations to come to this
decision, if so, please advise whom:

No.

Have Anglesey citizens played a part
in drafting this way forward? Please
explain how:-

No.

Outline what impact does this
decision have on the Equalities
agenda and the Welsh language

This is an annual calculation of the tax base for
the Council to set its Council Tax requirement.

E — Who did you consult?

What did they say?

1 | Chief Executive / Senior Leadership No comment.
Team (SLT) (mandatory)

2 | Finance/ Section 151 Author of the report.
(mandatory)

3 | Legal / Monitoring Officer No comment.
(mandatory)

4 | Human Resources (HR)

5 | Property

6 | Information Communication
Technology (ICT)

7 | Procurement

8 | Scrutiny

9 | Local Members

F - Appendices:

Appendix A: Calculation for the Local Tax Base 2021/22

FF - Background papers (please contact the author of the Report for any further
information):

Welsh Government Notes for Guidance on Council Tax Dwellings (CT1) 2021/2122
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CALCULATION OF LOCAL TAX BASE 2021/22

APPENDIX A

BAND A* A B C D E F G H TOTAL
Part A CHARGEABLE DWELLINGS
Al All Chargeable Dwellings - 4676 | 6,614 | 6502 | 7042|5333 | 2602 | 1,029 158 53 34,000
A.2 Dwellings subject to disability reduction 13 49 48 84 72 54 11 10 6 347
A.3 Adjusted chargeable dwellings (taking into 13 | 4,712 | 6,613 6,538 7,030 | 5,315 | 2,559 1,028 154 a7 34,009
account disability reductions)
Part B DISCOUNT AND PREMIUM ADJUSTMENTS
B.1 Dwellings with no discount or premium (including 6 | 1,849 | 3,546 3,655 4,291 | 3,609 | 1,855 731 98 27 19,667
long-term empty properties and second homes with
no discount or premium)
B.2a Dwellings with a 25% discount (excluding long-term 7 | 2,603 | 2,745 2,387 2,106 | 1,250 483 167 20 4 11,772
empty properties and second homes)
B.2b Dwellings with a 50% discount (excluding long-term 0 13 12 21 23 21 3 12 4 0 109
= empty properties and second homes)
B.3a Dwellings with a variable discount other than 25% or 0 0 0 0 0 0 0 0 0 0 0
'5 50%
HB.3b Dwellings with long term empty or second homes 0 0 0 0 0 0 0 0 0 0
discount
B.3c Dwellings with long term empty property or second 247 310 475 610 435 218 118 32 16 2,461
homes premium
B.4 Total adjusted chargeable dwellings 13 | 4,712 | 6,613 6,538 7,030 | 5,315 | 2,559 1,028 154 47 34,009
B.5 Total variable discounts 0 0 0 0 0 0 0 0 0 0 0
B.6 Long term empty property and second homes 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
discount adjustment
B.7 Long term empty property and second homes 142.4 | 161.8 | 2046 | 2629 | 190.0| 88.0 49.1 12.5 6.3 1,117.5
premium adjustment




CALCULATION OF LOCAL TAX BASE 21/22

BAND A* A B C D E F G H I TOTAL
Part CALCULATION OF CHARGEABLE DWELLINGS WITH DISCOUNTS AND PREMIUMS
C
C.2 Total dwellings including discounts and 11 4,197 6,083 6,135 6,755 5,182 2,525 1,029 160 52
premiums
C.3 Ratio to Band D 5/9 6/9 7/9 8/9 1 11/9 13/9 15/9 18/9 21/9
Cc.4 Band D equivalents (rounded to two 6.25 | 2,798.07 | 4,730.87 5,453.64 | 6,754.90 | 6,333.49 | 3,646.86 | 1,715.58 | 319.00 | 121.92 | 31,880.58
decimal places)
C.7 Total discounted dwellings excluding 11 4,055 5,921 5,931 6,492 4,992 2,437 980 147 46
long term empty and second homes
o adjustment
QD
%.8 Band D equivalents excluding long 6.25 | 2,703.17 | 4,605.03 5,271.78 | 6,492.00 | 6,101.33 | 3,519.75 | 1,633.75 | 294.00 | 107.33 | 30,734.39
= term empty and second homes
8 adjustment
Part CALCULATION OF COUNCIL TAX BASE
E
E.1 Chargeable dwellings: Band D equivalents 31,880.58
E.2 Collection rate (rounded to two decimal places) 98.50%
E.3 = E1 x E2 (rounded to 2 decimal places) 31,402.37
E.4 Class O exempt dwellings: Band D equivalents (Ministry of Defence properties) 145.83
E.5 Council Tax Base for tax setting purposes 31,548.20
E.5a | Discounted chargeable dwellings excluding long term empty and second home adjustment 30,734.39
E.6 100% Council Tax Base for calculating revenue support grant 30,880.22
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Agenda Item 11

ISLE OF ANGLESEY COUNTY COUNCIL

Report to: Executive

Date: 30 November 2020

Subject: Final Growth Deal

Portfolio Holder(s): The Leader: Councillor Llinos Medi Huws

Portfolio Holder for Major Projects and Economic
Development : Councillor Carwyn Jones

Head of Service / Chief Executive : Annwen Morgan

Director:

Report Author: Director of Function (Council Business) / Monitoring
Officer : Lynn Ball

Tel: 01248 752586

E-mail: lynnball@ynysmon.gov.uk

Local Members: Relevant to all Members

SUMMARY

The purpose of this report is to present the key documents required to reach Final Deal
Agreement for the North Wales Growth Deal with the UK Government and Welsh
Government.

To agree the Final Deal with both Governments, the North Wales Economic Ambition Board
(NWEAB) has prepared a suite of documents, namely the Overarching Business Plan,
Portfolio Business Case, Draft Final Deal Agreement and Governance Agreement 2.

The relevant documents were considered by the Partnership and Regeneration Scrutiny
Committee on 10t November 2020 when the Committee endorsed the recommendations. A
copy of the Scrutiny Decision Record is attached at Appendix 10.

RECOMMENDATIONS

1. That the Executive and Council approve the Overarching Business Plan as the
document that sets out the arrangements to deliver the North Wales Growth Deal as the
basis for entering into the Final Deal Agreement and acceptance of the Grant Funding
Letter with the UK and Welsh Governments.

2. That the Executive approves the provisions in Governance Agreement 2 relating to
executive functions, recommends that Council approves the provisions relating to non-
executive functions, and that the Executive specifically adopts the delegations and

CC-21588/603965
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Terms of Reference in “Governance Agreement 2: Appendix 1” thereof as the basis for
completing the Final Deal Agreement and acceptance of the Grant Funding Letter with
the UK and Welsh Governments.

That the Executive formally endorse and recommend that the Council authorise the
accountable body, Gwynedd Council, to sign the Grant Funding Offer letter on behalf of
the Partners.

That the Executive formally endorses and recommends that Council approves the
method used to calculate the cost of borrowing notionally required to facilitate the
negative cash flow for the Growth Deal, and to include a provision within the Council’s
budget to pay this contribution and the established core and supplementary
contributions as set out in GA2 (and in paragraphs 2.5 - 2.7 below).

That the Chief Executive in consultation with the Leader, Monitoring Officer and Section
151 Officer be granted delegated authority to agree minor changes to the documents
with the Partners as necessary to complete the agreement.

CONTEXT

1.00

1.01

1.02

1.03

1.04

1.05

1.06

EXPLAINING THE NORTH WALES ECONOMIC AMBITION BOARD
FINAL GROWTH DEAL

Background

The North Wales Growth Deal is a portfolio consisting of 5 programmes to be
delivered over the next 15 years. It is to be delivered by the Portfolio Management
Office on behalf of the North Wales Economic Ambition Board.

The Growth Deal is seeking to deliver a total investment of up to £1.1bn in the North
Wales economy (£240m from the Growth Deal), to create 3,400 — 4,200 net
additional jobs and generate £2.0- £2.4 billion in net additional GVA.

The five programmes include 14 projects, which have been carefully designed and
developed with stakeholders to address specific market failures and barriers to
economic growth. Individual project business cases will be developed and will be
presented to the NWEAB for approval from January 2021 onwards.

Overarching Business Plan

The Overarching Business Plan (OBP) developed by the Portfolio Management
Office sets out the arrangements for delivering the North Wales Growth Deal,
including an overview of the programmes and projects and to seek approval from
each partner for the financial implications of delivering the Deal.

A copy of the OBP is available in Appendix 1.
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1.07

1.08

1.09

1.10

1.11

1.12

1.13

1.14

1.15

1.16

1.17

1.18

The OBP summarises the contents of the Portfolio Business Case and 5 Programme
Business Cases. The portfolio business case provides a summary investment
proposal for the North Wales Growth Deal, and the Programme Business Cases set
out the detail for the programmes. These documents will be presented to both
Governments for approval of the Final Deal Agreement.

The portfolio and programme business cases once approved will be live documents
used to manage the delivery of the Growth Deal on an ongoing basis and updated
regularly as the programmes and projects develop.

Final Deal Agreement

The Heads of Terms Agreement was agreed by the NWEAB, Welsh Government and
UK Government in November 2019, with the aim for Final Deal Agreement to be
completed in 2020.

The Draft Final Deal Agreement was developed collaboratively between the NWEAB
and both Governments.

The Final Deal Agreement is the contract between the NWEAB, UK Government and
Welsh Government for the delivery of the North Wales Growth Deal.

The Final Deal will be signed on the basis of the portfolio business case and five
programme business cases.

A copy of the Draft Final Deal Agreement is included in Appendix 2.
Governance Agreement 2

Governance Agreement 2 has been developed by the regional Heads of Legal with
expert and independent advice by legal advisers Pinsent Masons.

Governance Agreement 1 was adopted in order to take forward the formal offer of
funding to both Governments. Government Agreement 2 will take the partnership into
the implementation stage of the Growth Deal. The agreement is a partnership
agreement between the 6 Local Authorities and the Partner University and College
bodies. It continues the governance model adopted in GA1 namely a Joint Committee
supported by a host authority and provides for the commitments and responsibilities
of the Partners to the partnership. It also defines the relationship between the
NWEAB and its constituent Partner organisations, the limits of delegation and
accountability.

Governance Agreement 2 is a necessary element for implementing the Growth Deal.
It provides assurance to the Governments as to the governance of the partnership. It
establishes a legally binding commitment by and to the Partners and Accountable
Body which is necessary to enable the Growth Deal Final Agreement and Grant
Letter to be agreed. Without that assurance the Final Deal Agreement and the Grant
Offer Letter could not be entered into on behalf of the Partners.
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1.19

1.20

1.21

1.22

1.23

1.24

1.25

1.26

1.27

1.28

1.29

1.30

A more detailed explanatory summary of Governance Agreement 2 is provided in
Appendix 3 and a copy of Governance Agreement 2 is included in Appendix 4.

REASONS FOR THE DECISION

In 2016 the North Wales Economic Ambition Board adopted A Growth Vision for the
Economy of North Wales. Based on the Growth Vision Strategy, a Growth Deal was
prepared and agreed by all the partners working with both the UK and Welsh
Government and the private sector in October 2018. In November 2019 the NWEAB
and the Welsh and UK Governments agreed the Heads of Terms, for a Final Deal
Agreement to be completed in 2020.

The NWEAB is committed to achieving Final Deal Agreement with both Governments
before the end of December 2020.

The Portfolio Management Office has developed the documentation required to
submit to both Governments to reach Final Deal Agreement. The contents of these
documents are outlined within this report, and copies of the documents attached as
appendices.

Covid-19

Covid-19 has had an significant economic impact on North Wales as in other parts of
the UK and globally. The NWEAB has worked closely with the six local authorities,
UK and Welsh Governments and private sector representatives to co-ordinate the
regional response to economic recovery. The longer term effects of Covid-19 on the
regional economy at this stage is still unknown.

The Growth Deal is designed to address structural, long-term barriers to economic
growth. However, the Board is fully aware that in the short-term a range of actions will
be needed to facilitate recovery and alignment between those short term measures
and the Growth Deal is key.

The Growth Deal on its own cannot address all the challenges facing the North Wales
economy, particularly in light of Covid-19. However, such a significant injection of
capital investment into the North Wales economy through the Growth Deal will be a
boost to the construction and related sectors at a time when there is likely to be spare
capacity in the economy.

Final Deal Agreement Process
To agree the Final Deal with both Governments, the NWEAB have prepared a suite
of documents, namely the OBP, Portfolio Business Case, Draft Final Deal Agreement

and Governance Agreement 2.

LEGAL IMPLICATIONS
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1.31

1.32

1.33

1.34

1.35

1.36

1.37

The report explains relevant provisions of Governance Agreement 2 (GA2), The OBP
and the Final Deal Agreement. They form part of the legal implications, but in order to
avoid duplication are not repeated in this section.

The recommendations in the report are made pursuant to the powers conferred on
the Councils under sections 101, 102, 111 and 113 of the Local Government Act
1972, section 1 of the Local Authority (Goods & Services) Act 1970, section 25 of the
Local Government (Wales) Act 1994, section 2, 19 and 20 of the Local Government
Act 2000, section 9 of the Local Government Wales Measure 2009 and all other
enabling powers now vested in the Councils.

The provisions of the Local Government and Elections Bill (Wales) 2019 in relation to
proposed Corporate Joint Committees (CJC’s) and the recent publication of a
consultation document on the proposed regulations are clearly of relevance to the
matters addressed in this report. However, the North Wales Economic Ambition
Board has been in operation as a formal Joint Committee since January 2019. GA2
does not change this basic governance model but is a necessary component to
enable the Partners to commit to the Growth Deal within the given time frame. As a
result there is no proposal to make any changes to the recommendations pending the
advent of CJC’s although GA2 does acknowledge the provisions of the Bill and the
possibility of future review.

The OBP is a key document in relation to the delivery of the Growth Deal. The
content of the Plan serves to create a legitimate expectation that the Programmes will
be progressed as set out in the Plan. Accordingly, it is important that each Partner is
content with the content of the OBP. Decisions relating to the delivery of the
programmes and projects will need to be considered in accordance with the provision
set out in GA2 at which stage any legal issues raised in relation to a specific project
can be considered and detailed legal advice provided.

In considering this matter regard should be had, amongst other matters, to the
Councils’ duties under the Wellbeing of Future Generations (Wales) Act 2015. In
summary the Act places a duty on public bodies in to act in accordance with the
principle of sustainable development so as to ensure that the needs of the present
can be met without undermining the ability of future generations to meet their needs.
This is in order to improve the economic, social, environmental and cultural well-
being of Wales. The OBP explains that the Wellbeing of Future Generations (Wales)
Act 2015 will be intrinsic to the development and implementation of the Growth Vision
and Growth deal.

A Well-being Assessment has been undertaken and is included in Appendix 5.
Regard should be had to the same in reaching a decision on this matter.

Regard has been given to public sector duties under the Equalities Act 2010
(including specific Welsh public sector duties). Pursuant to these legal duties
Councils must in making decisions have due regard to the need to:
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1.38

1.39

2.1

2.2

2.3

2.4

a. eliminate unlawful discrimination, harassment and victimisation and other
conduct that is prohibited by that Act;

b. advance equality of opportunity between people who share a relevant
protected characteristic and those who do not;
C. foster good relations between people who and share a protected

characteristic and those who do not.

In Wales, public sector bodies listed are required to take certain steps in order to
demonstrate that they have due regard to the public sector equality duty. These
Welsh specific equality duties include assessing the impact of policies and
procedures on equality (often called Equality Impact-Assessment).

The Well-being and Equalities Assessment demonstrates that the detail contained in
the preparation of and in the draft OBP complies with the well-being 5 ways of
working, supports the well-being goals and identifies that the Growth Vision and
Growth Deal will a positive impact on all groups and people with protected
characteristics.

FINANCIAL IMPLICATIONS

There is a medium-term temporary funding gap between the expected expenditure
profile of the Growth Deal and the expected profile of government funding received
over 15 years. The NWEAB, through the host authority, will be responsible for
managing this negative cash flow, and have worked with Arlingclose to model the cost
of borrowing notionally required to facilitate the negative cash flow for the Growth Deal,
and the corresponding annual partner contributions required to meet this cost.

With a range of assumptions to consider, the NWEAB have forecasted a range of
figures, modelled as the best case scenario (Version 1) and the worst case scenario
(Version 2), to reflect the timing of finalising the Growth Deal and consequent timing of
government grant funding. The difference between the best and worst case scenarios
highlights the importance of finalising the Growth Deal by the end of the calendar year.
In both versions the other variables, i.e. interest rate and NNDR income have remained
the same. The interest rate used was 2.2% and is considered to be a prudent
assumption. The NWEAB will utilise its “retained” NNDR grant from Welsh
Government to offset against the negative cash flow, with the net total cost (£12.46m -
£17.73m) met by the local authorities (proportional to population) for regional NWEAB
projects, and with project lead sponsors responsible for the cost in relation to their
projects.

Any changes to the projects, will result in a reserved matter if it means increasing
partner contributions (e.g. change from project lead sponsor to NWEAB, lower NNDR
yield, higher cost, earlier spend profile).

With capital projects, there is always a risk of overspending, and controls will be put in
place to limit overspending costs on specific projects. For regional projects, the
Portfolio Management Office would be responsible for controlling expenditure and
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2.5

2.6

2.7

4.1

4.2

ensuring sufficient contingency budgets are included in the project business cases.
Overspend would be a matter for the Lead Sponsor to deal with in relation to their
projects.

The table below shows the total (15 years) partner contributions to cover the cost of
‘borrowing’ notionally required to facilitate the negative cash flow.

Version | Bangor Glyndwr Grivp Coleg Other Conwy Denbighshire  Flintshire Gwynedd Isle of Wrexham Total
University University Llandrille Cambria Commerical Anglesey
Menai Partners
£m £m £m £m £m £m £m £m £m £m £m £m
1 1.40 0.51 0.75 0.52 2.29 1.17 0.96 1.56 1.24 0.70 1.36 12.46
2 1.99 0.73 1.07 0.74 3.24 1.67 1.36 2.22 1.77 1.00 1.94] 17.73]

The table below shows the annual partner contributions to cover the cost of
‘borrowing’ notionally required to facilitate the negative cash flow.

Version| Bangor Glyndwr Grip Coleg Other Conwy Denbighshire Flintshire Gwynedd Isle of Wrexham Total
University University Llandrillo Cambria Commerical Anglesey
Menai Partners
£ £ £ £ £ £ £ £ £ £ £ £
1 93,330 34,000 50,000 34,670 152,660 78,010 54,000 104,000 82,670 46,670 90,570 830,680}
2 132,670 48,670 71,330 49,330 216,000 111,340 90,670 148,000 118,000 66,670 129,340| 1,182,020

These annual partner contributions above are in addition to the established ‘core’ and
‘supplementary’ annual contributions below.

Contributions| Bangor  Glyndwr Grip Coleg Conwy Denbighshire Flintshire Gwynedd Isle of Wrexham| Total
University University Llandrillo Cambria Anglesey
Menai
£ £ £ £ £ £ £ £ £ £ £
Core 25000 25000 25000 25000 50,000 50,000 50,000 50,000 50,000 50,000 400,000
Supplementary 0 0 0 0 40,000 40,000 40,000 40,000 40,000 40,000] 240,000
IMPACT ASSESSMENT

See Appendices 5, 6 and 7

Appendix 5 — Future Generations Impact Assessment
Appendix 6 — Welsh Language Impact Assessment
Appendix 7 — Equality Impact Assessment

CONSULTATIONS UNDERTAKEN

On 7t of October, 2020 the contents of this report and the documentation was
supported by the Executive Officers Group.

A report and the relevant documents were presented to the NWEAB on 23" October,
2020 when these proposals were approved for submission to the Partners. Please find
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a copy of the Covering Report in Appendix 8 and the complete documentation is
available HERE.

4.3 Areport and the relevant documents have been circulated to all partner organisations.
The covering report and appendices will be presented to all six local authority Scrutiny,
Executive and Council Meetings. The Partnership and Regeneration Scrutiny
Committee of this Council was consulted in a meeting on 10" November 2020 (see
Appendix 10).

4.4  This Council’'s Chief Executive, deputy Chief Executive, Section 151 Officer and
Monitoring Officer have all contributed to this report and endorse its recommendations.

5. APPENDICES

Appendix 1  Overarching Business Plan*

Appendix 2  Draft Final Deal Agreement*

Appendix 3 A summary of Governance Agreement 2*
Appendix 4  Governance Agreement 2*

Appendix 5  Future Generations Impact Assessment
Appendix 6  Welsh Language Impact Assessment
Appendix 7  Equality Impact Assessment

Appendix 8 NWEAB Report

Appendix 9  Benefits to Anglesey

Appendix 10 Scrutiny Decision Record

*subject to final edit and proof read

CC-21588/603965
Page 112


https://democracy.gwynedd.llyw.cymru/mgA.aspx?M=4173&LLL=0

Appendix 1

Page 113



Table of Contents

TABIE OF CONTENTS ...ttt sa bt e e bt e s bt e e bt e sa bt e et e e sabeeeabeesabeesabeesabeesaneesn 2
FOP@WOI ...ttt ettt e e s et e e ae e e sa bt e e ab e e s a bt e e ab e e sa b e e e ab e e sa b e e eabeesabeeeabeesabeeeabeesabeesnbeesabeesaneesn 3
L. EXCCULIVE SUMMIAIY i re e s e e s e s e s e s e se s e se s e s s ss s s s e s e s e s e s e sesesesesesesasasasasasasasssssssssssssssasasasasasnsnsnsnsnns 6
N LU [ o oTo TSSOSO 12
3. North Wales Economic AmMbBition BO@rd ..........cocueeeiieiiiiiiieiiieniee ettt sttt et s e e s 12
4. Background to the North Wales Growth Deal .......c.c.cooiiiiiiiiiiiiiiiiiee e 14
LT I [N 0= o] g 6o -1 V= <SPS 15
6.  The Growth DEal PrOSIamMIMES .....c.uuiiieiiiieiiiiee e ctieeeeite e e ettee e e sttaeeestaeeestaeee e staeeeenssaeesssaseanstseseasasessnssesannn 22
N N 1= 2 o =T SRS 25
< TN (oo g To 10 a1 [ol 4] o - o O PP OO TRUPPPP PRI 29
9. Growth Deal FUNAING Profile ......coiiiiiiiiiieeie ettt sttt st s e st sbeesanee s 31
10. North Wales Economic Ambition Board Partner Contributions..........cceecervierieieeneenieneeieeeesee e 33
11. COMMEICIAl STrALEEY 1oouviieeeiiiie e ceieee ettt ettt ere e e et e e e et e e e stae e e et taeeeeabaeeesasbaaeestaeeeassaaeesnsseeeanstaeesanseens 35
12. ProcuremMent APPrOACK ...couiiiiieeee ettt et sat e st et sa bt e st e s b e e et esabeeeabeesbeeearee s 35
13. GOVErNANCe ArTaNZEMENTS ..ottt ettt et e e s s a e e e e e s e srara e e e e s e sennnaee 37
14. Growth Deal Project Delivery TimMESCaleS. ... . iiiieee ettt e e e esrrar e e e e e e serbar e e e e e e sennnnnnes 42

Page 114



Foreword

The Growth Deal has been developed through close collaboration and commitment, from
partners across all sectors including the UK and Welsh Governments, to deliver long-lasting
positive investment and change that will enable economic and employment growth for the
long-term.

Over the next fifteen years, the deal empowers us to work together and take control of how
we invest in our future.

It’s a unique opportunity to de-centralise government investment, make those investment
decisions locally and demonstrate the value this brings. Ultimately, as part of a broader
programme of investment, the Growth Deal will enable us to build a more vibrant,
sustainable and inclusive economy for us all in North Wales.

We will be smart with our investment - building on our strengths to boost productivity,
foster innovation and be competitive in the markets we serve. We already have well-
established research and innovation hubs, which are helping us to push the boundaries in
discovering new growth areas for our high value manufacturing business. We will invest
further to create centres of excellence to enhance our reputation and enable growth in this
important industry.

We will tackle the long-term market failure that has been a barrier for commercial
investment - making North Wales more investable and unlocking the potential for new high-
value skilled jobs, for young people and our future generations to thrive. We’ll address the
shortage of suitable land and property for business growth and to bring forward sites to
provide the employment land and housing we need.

By investing now, we build our resilience for the future.

We are connected as a region. Our partnership across the six local authorities, universities,
colleges and the private sector is well established and growing in strength. We're also
driving a step change in digital connectivity by balancing investment in infrastructure and
technology. We address those areas most in need of faster and more reliable broadband
connections and exploit the potential of 5G access and new digital innovation. Opportunities
also lie in our close connections with our neighbouring economies such as the Northern
Powerhouse, Ireland and Mid-Wales. We can build stronger economies by working together.

We will strengthen our reputation as a cohesive region; leveraging our partnerships to
promote growth in the economy that is scalable, sustainable and inclusive. Our Investment
in low-carbon energy projects enable us to contribute directly to the climate change
emergency, not only helping to make North Wales a cleaner, greener environment, but also
positioning ourselves as one of the leading UK locations within the low carbon energy
sector. Not forgetting our foundation economies in agriculture and tourism, we will help to

Page 115



enable and encourage diversification to improve the long-term future of these key
industries, ensuring they have opportunity to develop sustainably and thrive.

We will invest in a way that promotes social value and builds wealth in our communities.
We recognise and value our obligation to deliver the Growth Deal in a way that improves
and enhances our social, cultural, environmental and economic well-being.

We look forward to leading this important investment in our home and our region, North
Wales.

The North Wales Growth Deal is a crucial package of capital investments for our region and
will bring a substantial boost to the North Wales economy at a time when major market
changes such as Brexit and global events including the Covid-19 pandemic, continue to
impact our Communities and Economy. The North Wales Mersey Dee Business Council as
the regional umbrella body for the private sector in North Wales has from the inception of
the developing Growth Deal in partnership with the NWEAB, worked exceptionally hard to
ensure that the investments proposed in the Deal are distributed across the region and our

sectors to provide the maximum benefit to our businesses.

A Growth Deal that delivers on supporting business and productivity growth for both our
home grown SME’s and the International businesses based in North Wales in our key sectors
e.g. Manufacturing, Tourism & Hospitality, Agriculture and Energy, has the potential to
make a once in a lifetime positive impact for us all. It is imperative though that the proposed
projects and programmes not only provide the catalyst for growth but with the fundamental
tenet that they do so whilst contributing to the region’s journey towards a Net Zero Carbon
and Circular economy. We look forward to continuing meaningful engagement with the
NWEAB on this key investment package.
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North Wales has a unique and powerful coalition of private and public sector leaders who,
through the North Wales Economic Ambition Board and the Business Delivery Group have
been working as united partners to make sure that the Growth Deal leverages a substantial
return on investment.

Members on the Business Delivery Group predominately entrepreneurs, have an
independent voice with well-established track records within their sectors and industries
which is recognised internationally. Members have influential and extensive business
networks in Wales, UK and beyond and very importantly, they have a real passion for North
Wales, which is where the majority call home.

To the East we're fortunate to be situated close to two major cities; Liverpool and
Manchester, home to two international airports connecting us to the global market, whilst
London is just a couple of hours away by train. To the West, the port of Holyhead facilitates
our trade via sea-freight and opens up the path to international tourism and Ireland. Every
inch of North Wales has a great history, rich culture, fantastic castles and beaches, unique
tourist attractions, amazing wildlife and, irrefutably, the most breath- taking natural
landscapes on planet Earth.

The Growth Deal programmes are concentrated on areas of the economy in which we have
long-established experience and strong expertise; such as Advanced Manufacturing,
Renewable Energy and Tourism. As an example, Morlais, the tidal power project on
Anglesey has the potential to make North Wales one of the world leaders in tidal energy.
There are very few places in the world that are suitable and the investment could put North
Wales in the top three biggest tidal power generators in the world.

The Growth Deal also invests in the regions digital infrastructure. This is essential and
underpins economic growth. Accessible and reliable high-speed fibre broadband and 5G
capability is throughout the whole of North Wales is essential.

Throughout history, North Wales has demonstrated its resilience to combat all past
economic shocks and come out battle-hardened and stronger. This recent pandemic has
created a devastating social and economic earthquake.

| firmly believe that, North Wales, with a credible economic plan, investment in skills and
education, and with determined, well-resourced local leadership, has a great opportunity
and the potential to re-establish itself as a powerful economy in Wales, which will be greatly
supported by the Growth deal investment over the next 15 years and beyond.
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1.2

13

1.4

1.5

Executive Summary

The aim of the North Wales Growth Deal (hereafter referred to as the Growth Deal) is
to build a more vibrant, sustainable and resilient economy in North Wales, building on
our strengths to boost productivity while tackling long-term challenges and economic
barriers to delivering inclusive growth. Our approach is to promote growth in a
scalable, inclusive and sustainable way in line with the Wellbeing of Future
Generations (Wales) Act 2015.

The Growth Deal is a partnership between the public sector and the private sector,
supported by funding from UK Government and Welsh Government. The UK
Government and Welsh Government are investing £240million into the North Wales
Growth Deal over the next 15 years. The Growth Deal is seeking to deliver a total
investment of up to £1.1bn in the North Wales economy (£240m from the Growth
Deal), to create 3,400 — 4,200 net additional jobs and generate £2.0- £2.4 billion in net
additional GVA.

Spending Objective 1 | To create between 3,400 and 4,200 net new jobs in North
- Jobs Wales through the Growth Deal by 2036.

Spending Objective 2 | To support a net additional GVA uplift of between £2.0
-GVA billion and £2.4 billion for the North Wales Economy
through the Growth Deal by 2036.

Spending Objective 3 | To deliver a total investment of up to £1.1 billion in the
- Investment North Wales Economy through the Growth Deal by 2036.

This Overarching Business Plan (OBP) is the basis on which Partners are entering into
the North Wales Growth Deal (hereafter referred to as the Growth Deal). It provides
an overview of the deal including the programmes and projects to be delivered. It sets
out what the Growth Deal will deliver in terms of outputs and benefits for the region,
the financial contributions of each partner and the governance and performance
management arrangements to ensure the Growth Deal is delivered.

The Case for Change

North Wales is home to nearly 700,000 residents and contributes £14.2 billion to the
UK economy each year,! representing 22% of the Welsh economy.? However, there
remains a persistent and growing productivity gap between North Wales and the UK
with wide variations in GVA (Gross Value Added) average per person across the region.
Addressing this disparity is an important priority for the Growth Deal.

North Wales has a diverse economy with key sectors being manufacturing, energy and
tourism as well as public sector jobs. Some of the productivity gap is accounted for by
the sectoral structure of the North Wales economy with some areas particularly reliant
on relatively low paid sectors including tourism and retail. At the same time, there are

1 Measured by Gross Value Added (GVA). Source: ONS, 2018 data.

2

https://statswales.gov.wales/Catalogue/Business-Economy-and-Labour-Market/Regional-Accounts/Gross-

Value-Added-GDP/gva-by-measure-welsheconomicregion-year
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areas of strength, with 64,000 people employed in high value sectors, defined as
manufacturing; information and communication; and professional, scientific and
technical activities.

1.6  Supporting high value sectors and addressing long-term barriers to growth is at the
heart of the North Wales Growth Deal. Key challenges and opportunities have been
identified as follows:

= |mproving productivity

= Supporting innovation and Research and Development (R&D)

= Supporting the low carbon agenda and driving low carbon growth

=  Supply chain integration

=  Meeting skills needs

= The need for modern employment floorspace and serviced residential land
= Addressing the digital divide

= Expanding digital research capacity.

1.7 A logic model is a way of articulating the context for change and investment. A
summary logic model for the Growth Deal is set out in Figure 1.1 below and provides
an overview of the strategic drivers, objectives, inputs and impact of the Growth Deal.

Figure 1.1 Portfolio Logic Model

Source: Hatch
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1.8

1.9

1.10

1.11

1.12

1.13

1.14

COVID-19 Recovery

Covid-19 has had an immense economic impact on North Wales as in other parts of
the UK and globally. The Economic Ambition Board works closely with the six local
authorities, UK and Welsh Governments and private sector representatives to co-
ordinate the regional response to economic recovery. The longer term effects of
Covid-19 on the regional economy at this stage is still unknown.

The Growth Deal is designed to address structural, long-term barriers to economic
growth. However, the Board is fully aware that in the short-term a range of actions will
be needed to facilitate recovery and alignment between those short term measures
and the Growth Deal is key.

The Growth Deal on its own cannot address all the challenges facing the North Wales
economy, particularly in light of Covid-19. However, such a significant injection of
capital investment into the North Wales economy through the Growth Deal will be a
significant boost to the construction and related sectors at a time when there is likely
to be spare capacity in the economy.

The Growth Deal Programmes

The Growth Deal is based on the delivery of 14 transformational projects across 5
programmes. The programmes have been defined as either high growth programmes
or enabling programmes. The programmes have been defined as either high growth
programmes or enabling programmes.

High growth sectors to drive productivity in the region

The projects within the Growth Deal aimed at increasing the value and impact of high
growth sectors will be focused on three key programmes:

= Low carbon energy
* Innovation in high value manufacturing

= Agri-food and tourism

Addressing key barriers to enable and achieve economic growth

We have identified enabling sectors through the Growth Deal to tackle key economic
barriers and address structural issues that have impacted on productivity and jobs.
Delivery in these sectors will create the appropriate conditions for businesses to invest
in the region and for the labour market to take advantage of new employment
opportunities. A strategic approach will be taken with our investments, ensuring that
they are well-targeted in order to enable economic and employment growth across
the region. This will be done in partnership with key partners, especially the UK and
Welsh Governments.

The projects within the Growth Deal to address key barriers to growth will be focused
on two key programmes:

= Land and Property
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= Digital

Figure 1.2. The Growth Deal Programmes

Source: North Wales Economic Ambition Board

1.15 The Skills and Employment and Strategic Transport programmes sit outside the Growth
Deal. The programmes remain key to delivering the wider vision for North Wales and
the Economic Ambition Board is working with the Regional Skills Partnership and
through its Transport Sub-Board to identify and secure alternative funding sources to
deliver these programmes.

1.16 All of the programmes and projects contribute to achieving the three key spending
objectives. They also generate a set of additional benefits that have been classed as
direct, indirect and wider benefits. These are set out in Figure 1.1 below.
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Growth Deal Funding Profile

1.17 The capital funding profile for each programme is summarised in the table 1 below.
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1.18

1.19

1.20

1.21

1.22

North Wales Economic Ambition Board Partner Contributions

No revenue funding is provided through the Growth Deal for the delivery of the
projects or the operational running costs of the project once completed. Revenue
funding to support the Portfolio Management Office is provided through NWEAB
partner contributions (including supplementary local authority contributions) and
additional ESF funding has also been secured for the first three years of operation
(from May 2020). An amount equivalent to the ‘top slice’ of the annual government
grant at 1.5% can also be used to fund this, subject to Welsh Government flexibility to
manage funding.

The annual partner contributions towards the Portfolio Management Office (PMO)
costs are set out in the table below:

Table 2 : Annual partner contributions towards the PMO costs

Total Annual

Local Authority
Contribution

HE/FE Annual
Contributions

Contribution

Annual Core Contributions £50k per LA *£25k per £400k
partner
Annual Supplementary £40k per LA 0 £240k

Contribution*

* this is set at 50% of the Local Authority core contribution as agreed in GA1 (to be succeeded by GA2)
** this contribution is a supplementary contribution agreed by the Councils only

The Growth Deal funding (£240m) grant contribution to the North Wales Growth Deal
is provided by the UK and Welsh Government in annual instalments over a 15 year
period. The nature of these government grant payments results in a medium term
funding gap between the expected expenditure profile of the Growth Deal and the
government funding received.

The North Wales Economic Ambition Board, through Gwynedd Council as the host
authority will be responsible for managing this negative cash flow. This will be met by
the local authorities (proportional to population) for regional NWEAB projects, and
with project sponsors responsible for the cost in relation to their projects.

The total (15 year) contributions that will be required from the North Wales Economic
Ambition Board partners, to enable the delivery of the Growth Deal, are set as a range
for each partner. The best (version 1) and worst (version 2) case scenario below for
the partners reflect the timing of finalising the Growth Deal and consequent timing of
government grant funding. Any proposed increase in agreed contributions would need
to be approved as a reserved matter. The table below shows the total contributions
over the 15 year period. Annual contributions are shown in the main report in section
10.7.
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1.23

1.24

1.25

1.26

1.27

2.1

3.1

Version | Bangor Glyndwr Grwp Coleg Other Conwy Denbighshire Flintshire Gwynedd Isle of Wrexham Total
University University Llandrillo Cambria Commerical Anglesey
Menai Partners
£m £m £m £m £m £m £m £m £m £m £m £m
1 1.40 0.51 0.75 0.52 2.29 1.17 0.96 1.56 1.24 0.70 1.36 12.46
2 1.99 0.73 1.07 0.74 3.24 1.67 1.36 2.22 1.77 1.00 1.94 17.73

Growth Deal Governance

Having Secured the Growth Deal the Partners have agreed to enter into a second
Governance Agreement (GA2) which will support the partnership into the next Growth
Deal implementation phase and further development of the Growth Vision.

The agreement, which is a legally binding document, defines the role and function of
the North Wales Economic Ambition Board and its delegated powers. It also provides
for its decision making structures and democratic accountability. Provision is made for
the commitments of the partners to the projects and how these are managed and
apportioned. GA2 provides assurance for Gwynedd Council, the host authority, in
assuming that role. The underlying arrangements providing for legal and compliance
matters within the partnership and the governance of the Portfolio Management
Office are also addressed.

GA2 is a key document, providing a clear structure and foundation, for taking the
implementation of the Growth Deal forward.

The North Wales Economic Ambition Board has adopted a delivery model based on a
best practice approach to portfolio, programme and project management delivery and
has established a Portfolio Management Office to deliver the Growth Deal.

Programme and project performance will be monitored on a monthly basis through
the relevant programme and project boards with formal quarterly reports submitted
to the North Wales Economic Ambition Board, their partners, UK and Welsh
Government.

Purpose

This Overarching Business Plan (OBP) is the basis on which Partners are entering into
the North Wales Growth Deal (hereafter referred to as the Growth Deal). It provides
an overview of the deal including the programmes and projects to be delivered. It sets
out what the Growth Deal will deliver in terms of outputs and benefits for the region,
the financial contributions of each partner and the governance and performance
management arrangements to ensure the Growth Deal is delivered.

North Wales Economic Ambition Board

The North Wales Economic Ambition Board (hereafter referred to as Economic
ambition Board or the Board) was established in 2012 as a partnership between the
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3.2

six local authority areas of North Wales comprising the councils of Gwynedd, Anglesey,
Conwy, Denbighshire, Wrexham and Flintshire. The Board also includes Bangor
University, Glyndwr University, Coleg Cambria and Grwp Llandrillo Menai.

In early 2019, the North Wales Economic Ambition Board was formally established as
a joint committee following the adoption of Governance Agreement 1 (hereafter
referred to as GA1) by the partnership. GA1 set out the framework through which the
Board would operate in order to secure the Growth Deal.

Figure 3.1 Map of North Wales and NWEAB Partners

3.3

34

The Growth Deal is a partnership between the public and private sectors. The private
sector has been strongly represented by the North Wales Mersey Dee Business
Council, who, as a founding member of the North Wales Economic Ambition Board,
have worked in close collaboration with partners and regional public and private sector
stakeholders to shape and influence the Growth Deal proposition. Representing
various member organisations including the Chamber of Commerce, Confederation of
British Industry (CBI) and the Federation of Small Businesses (FSB), their active
involvement in shaping the deal has been invaluable. As of August 3rd 2020, due to
challenges caused by Covid-19, the Business Council withdrew membership. The
Business Council remain a key stakeholder and will be an integral, more strategic and
less operational, partner moving forward.

The private sector remains strongly represented in the Growth Deal through the
Business Delivery Group who act as an independent advisory body to the Economic
Ambition Board.
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4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

Background to the North Wales Growth Deal

Growth Deals first emerged from the 2010-2015 coalition government in Westminster
as part of its long-term plan to boost local economies. The purpose of City and Growth
Deals is to support cities and regions to deliver responsive and flexible local strategies.
They are designed to promote decentralisation and stimulate local economic growth
by giving more power and flexibility to regions, to make the case for investment, to
drive inclusive economic activity and growth.

In response to this policy, partners across North Wales established the Board in 2012
to develop a regional approach to economic growth and to address the challenges and
barriers facing the North Wales economy.

In 2016 the Economic Ambition Board’s partners adopted a Growth Vision for the
Economy of North Wales (the Growth Vision).

The adopted vision is to develop “a confident, cohesive region with sustainable
economic growth, capitalising on the success of high value economic sectors and our
connection to the economies of the Northern Powerhouse & Ireland.”

The Growth Vision was founded on three key principles:

Smart North Wales — with a focus on innovation and high value economic sectors
to advance economic performance.

Resilient North Wales — with a focus on retaining young people, increasing
employment levels and skills to achieve inclusive growth.

Connected North Wales — with a focus on improving transport and digital
infrastructure to enhance strategic connectivity to and within the region.

In the 2017 Autumn Budget the UK Government stated that it would begin
negotiations to agree a Growth Deal for North Wales. Following this statement the
Economic Ambition Board worked collaboratively with Welsh Government, UK
Government and representatives of the public and private sector to develop the North
Wales Growth Deal, which was outlined in the Proposition Document

Based on the Growth Vision strategy, the Proposition Document was agreed by the
Economic Ambition Board’s partners in October 2018. This set out a proposed package
of 24 transformational projects across 9 strategic programmes, seeking £334.5m in
capital funding plus £8m in revenue funding from the Growth Deal. The programmes
were defined as a group of related projects managed in a co-ordinated way to obtain
benefits and to deliver the overall vision and aims.

In the Autumn Budget 2018, the then Chancellor of the Exchequer, Rt Hon Phillip
Hammond MP, announced £120 million in capital funding for the North Wales Growth
Deal. The Welsh Government confirmed that it would match the UK Government’s
financial contribution to the North Wales Growth Deal, securing commitment for
£240m as a grant contribution in capital funding from governments.

Following this announcement and in response to the UK Government’s desire to see a
consolidated portfolio of ambitious projects, and because the funds committed were
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4.10

5.1

5.2

less than the proposition’s original scope and capital funding only, the Economic
Ambition Board developed and agreed a Draft Implementation Plan, setting out a
streamlined package of 14 transformational projects, which was submitted to both
governments in March 2019.

The Draft Implementation Plan became the basis for the Heads of Terms agreement
signed by both governments in November 2019, and securing, in principle, £240m of
capital funding for the North Wales Growth Deal. The Heads of Terms committed all
parties to complete a Final Deal Agreement (FDA) within 12-15 months, which, once
achieved would see funding released from governments to the region. This
overarching business plan forms part of the agreed process to achieve the FDA.

The Case for Change

The North Wales Economy

There remains a persistent and widening productivity gap between North Wales and
the UK with wide variations in GVA (Gross Value Added) average per person across the
region. Addressing this disparity is an important priority for the Growth Deal.

North Wales is home to nearly 700,000 residents and contributes £14.2 billion to the
UK economy each year,® representing 22% of the Welsh economy.* Economic
performance has been resilient following the financial crisis and during the period of
austerity, with real®> GVA increasing by 20% since 2009. This is compared to 14.9%
increase in the Swansea Bay City Region and 12.6% increase in the Mid-Wales Growth
Deal area.

3 Measured by Gross Value Added (GVA). Source: ONS, 2018 data.

4

https://statswales.gov.wales/Catalogue/Business-Economy-and-Labour-Market/Regional-Accounts/Gross-

Value-Added-GDP/gva-by-measure-welsheconomicregion-year

5i.e. inflation-adjusted.
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Figure 5.1 Real GVA Growth since 2009 in selected Locations in the UK
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Source: Regional GVA, ONS, 2018

5.3 Nonetheless, there remains a persistent and widening productivity gap on the UK. GVA
average per person is around 28% below the UK average, at £20,400 per annum. If
London and the South East are removed, this gap is reduced but remains at 16%.

Figure 5.2 GVA per Head (£) 1998-2018

Source: Regional GVA, ONS, 2018

5.4  Within North Wales there are wide variations in GVA per capita, with particularly weak
productivity in the Isle of Anglesey (53% of the UK average) but stronger performance
in Flintshire and Wrexham (both of which are 81% of the UK average).® This is also
reflected in average earnings, which lag behind the UK average. Indeed, some local
authorities in the West have the lowest earnings in Wales and the UK.

6 https://statswales.gov.wales/Catalogue/Business-Economy-and-Labour-Market/Regional-Accounts/Gross-

Value-Added-GDP/gvaperhead-by-area-year
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Figure 5.3 GVA per Head (£), 2018
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5.5

5.6

5.7

As a consequence of the lower productivity in Anglesey, Gwynedd, Conwy and
Denbighshire, these areas have previously qualified for the highest level of EU
structural funding intervention.

Key Sectors

Supporting high value sectors and addressing long-term barriers to growth is at the
heart of the North Wales Growth Deal.

North Wales has a diverse economy with key sectors being manufacturing, energy and
tourism as well as public sector jobs. The public sector accounts for nearly a quarter
(24.7%) of the region’s GVA. A fifth (20.3%) of the economy is accounted for by
manufacturing, which is significantly more important in North Wales than in Wales as
a whole (where it accounts for 17% of GVA). Wholesale and retail, transport, hotels
and food sector accounts for 17% of the economy of North Wales. The chart below
shows the breakdown of industry contribution to 2018 GVA in North Wales.
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Professional, scientific and technical Other, 6.2%
activities; administrative and
support service activities, 6.5%

Public administration and
defence; education; and
health, 24.7%

Construction, 6.6%,

Agriculture, mining,
electricity, gas, water
and waste, 6.7%

Manufacturing,
20.3%

Wholesale and retail, transport,
hotels and food sector, 17.1%

5.8  Aportion of the productivity gap is accounted for by the sectoral structure of the North
Wales economy, with some areas particularly reliant on relatively low paid sectors
including tourism and retail. At the same time, there are areas of strength, with 64,000
people employed in high value sectors, defined as manufacturing; information and

communication; and professional, scientific and technical activities.

5.9 In particular, the Economic Ambition Board recognise the significant potential offered

by high value and foundation sectors including:

= Advanced manufacturing: 36,000 people work in advanced manufacturing in
North Wales, with particular strengths in aerospace, automotive, chemicals and
pharmaceuticals, engineering, opto-electronics, food and drink, and metal and
steel.” This includes anchor employers such as Airbus and Toyota, and areas of
research and innovation excellence within the region’s universities. The AMRC
(Advanced Manufacturing Research Centre) Cymru, a £20m state-of-the-art R&D
facility, recently opened in Broughton and has been described by Welsh

Government ministers as a “game changer” for the region.

= Low carbon energy: An estimated 16,750 people worked in specialist energy and
environmental companies in North Wales in 2016. Wales has committed to a 95%
reduction in carbon emissions by 2050. North Wales is already a hub for low carbon
energy generation, with the equivalent of 82% of its electricity consumption
already coming from local renewable sources. The region hosts over a third of
Wales’ renewable energy capacity and also has two nuclear licensed sites, Wylfa
and Trawsfynydd. The region’s geography, natural resources and heritage of
energy production allow unique opportunities to deploy a broad range of low
carbon energy technologies, with resources to scale-up offshore and on shore wind
generation, tidal stream energy, tidal range energy, hydro-power, solar and new
nuclear generation. This is supported by significant research and innovation

capabilities including the Nuclear Futures Institute at Bangor University.

7 Source: North Wales Regional Skills Partnership

Page 130



5.10
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5.12

Agri-food: Agri-food is a pillar for the North Wales economy, employing an
estimated 20,900 people and contributing £370m in GVA.2 A fifth of all businesses
in Gwynedd and M6n are in agriculture. The Welsh Government planned to grow
sales in the Food and Drink industry by 30% to £7 billion by 2020°. The revised
Action Plan is currently going through a consultation process however, the new
Action Plan sets ambitious targets for the Food and Drink sector. This includes
ensuring the turnover of the Food and Drink Sector will grow annually to match the
change in the Consumer Price Index (CPI), plus an additional 2%.

Tourism: Tourism is another well-established and vital sector for the North Wales
economy, with around 37,200 people working in tourism and hospitality in the
region, representing 12% of the workforce. The sector has seen increases in visits
and expenditure in recent years, with a 4% increase in trips and a 10% increase in
expenditure between 2013-2015 and 2014-2016.1° There has been a welcome
growth in adventure tourism, capitalising on the post-industrial landscape and
the area’s natural assets. According to the latest available STEAM summary data
for North Wales the total economic impact of tourism to the North Wales
economy is now £3.69billion.

Digital: the deepening effect of digitalisation means that technology is increasingly
disruptive and valuable to the North Wales economy, being a driver of both
productivity and competitiveness. Whilst the digital sector has established itself as
an important generator of employment and economic output, in reality, a much
broader base of sectors have been shaped by digital technologies and processes.
This is reflected in national policy — the sector has the backing of the UK and Welsh
Governments, within respective Digital Strategies, aligning with the opportunity to
exploit digital growth as set out in the UK Industrial Strategy. Ensuring that
businesses, households and communities, have access to the very best digital
connectivity, is seen as key to unlocking North Wales’ and growth potential.

Population and labour market

Investing in skills that match the needs of the region’s new employment
opportunities is fundamental to the future economic health of North Wales.

There is an ageing population in the region and a net outward migration of talent from
the region. Whilst the population of North Wales is expected to increase to 722,317
by 2039, the share of the population aged 65 or above is expected to increase from
23.6% to 29.8%. This means a smaller share of working age people, which may place
pressures on the supply of skills.

The employment rate amongst working age residents in North Wales stood at 75.9%
at March 2020, which was the same as the UK. Over 5 years, between March 2015 and
March 2020, 18,300 jobs were added to the economy, a growth of 6.2% for the region.

8 Source: North Wales Regional Skills Partnership; Labour Market Insights, June 2020

9 Source: Welsh Government Action Plan for Food and Drink

10 Source: Welsh Government August 2018 ‘Tourism Profile- North Wales (2014-2016)’
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5.16

5.17
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The specific impacts of Covid-19 on the North Wales economy and the Growth Deal
are set out in section 4.21-4.23.

Sites and premises

The Growth Deal programme will address the shortages of sites and premises in the
region and invest to enable the growth of Holyhead Port.

Recent research has identified a lack of modern industrial and employment space
across the region. Whilst there are business parks located along the A55 with land
available for development, planning restrictions and plot sizes together with the lack
of development funding and property values that are lower than build costs, has
meant these have seen limited new development since 2008. A recent review by Jones
Lang LaSalle (JLL, a leading property consultancy) for Welsh Government found that
there was relatively weak and fragmented network of readily developable strategic
sites, capable of supporting both local business growth and inward investment.!! The
SQW report for Welsh Government completed in March 2020 confirms the conclusions
of the JLL report.

Holyhead Port

Holyhead Port is of strategic and economic significance both for North Wales and the
UK. The Port is the second busiest Roll on — Roll off ferry port in the UK: in 2018 the
Port handled 75% of passengers, 71% of passenger vehicles and 81% of freight vehicles
passing through Welsh ports to Ireland!2. The port has the second highest number of
short sea ferry crossings by total number of passengers in the UK.13The Port is owned
and operated by Stena Line Ports Limited who are also the statutory Port Authority.

The Holyhead-Dublin route is the principal ferry link to the Republic of Ireland from
the UK and serves primarily the North Wales and Central and Northern England
markets and is currently operated by Stena Line and Irish Ferries. The ports usage by
cruise ships has increased substantially over the past decade from 18 visits in 2013 to
51 in 2018, in the same period passenger visits have increased from 15,000 to
50,000%.

The Holyhead Gateway scheme is a series of targeted investments to address life
expired assets essential to the operation of the port and to increase capacity for both
vehicle and ship movements for both passenger and freight traffic.

Digital Connectivity

Enhancing digital connectivity is an important priority for unlocking economic
growth.

11 Source : JLL (2017) Priority Property Interventions for Economic Development Report.
12 DT Port Freight Stats 2019

13 DT Port Freight Stats 2019

14 Stena Lina Ports, 2018

15 Stena Line Ports, 2018
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Demand for high-speed broadband and mobile connectivity in North Wales has kept
pace with supply. However, the infrastructure in the region has historically lagged
behind the rest of the UK in terms of coverage and capacity.

With the emergence of commercially available fibre optic technology towards the end
of the 20th century, the widening of the ‘digital divide’ now has the potential to
increase exponentially. Especially as the difference in affordable bandwidth can now
be typically 100s of Megabits per second compared to other regions (e.g. 4.9%
premises in Denbighshire with availability of ultrafast at >100Mbps compared to 49%
in North West England). All four counties in North West Wales rank in bottom 25% of
UK areas for Superfast (>30Mbps) broadband coverage.

The economic impact of Covid-19

Covid-19 has had an immense economic impact on North Wales as in other parts of
the UK and globally. The Economic Ambition Board works closely with the six local
authorities, UK and Welsh Governments and private sector representatives to co-
ordinate the regional response to economic recovery. The longer term effects of
Covid-19 on the regional economy at this stage is still unknown.

Work is underway to define a situational analysis to describe the state of the economy
in North Wales during what has been a volatile and challenging period for businesses
and employees across many sectors. This period of uncertainty caused by the
pandemic is ongoing and with the transition period for leaving the EU ending on the
31 December the outlook for winter is bleak. In terms of strengthening the economy
in the long term, the Growth Deal will be a welcomed source of hope and investment
for the citizens of North Wales.

Interventions already undertaken and planned to create a reliable and evidence based
approach to the situational analysis include a regional survey of businesses which
attracted over 1,800 responses. A commissioned report on tourism to identify the
strengths, weaknesses and opportunities to preserve and revive and develop the
tourism economy sustainably. The appointment of an independent economic partner
to co-develop the situational analysis and framework for recovery planning for North
Wales. Looking initially at the near-term economic recovery post-Covid but also
recognising the need to measure and evaluate the impact of the Growth Deal
investment on the North Wales economy in the long term throughout the lifetime of
the deal.

The Growth Deal is designed to address structural, long-term barriers to economic
growth. However, the Board is fully aware that in the short-term a range of actions will
be needed to facilitate recovery and alignment between those short term measures
and the Growth Deal is key.

The Growth Deal on its own cannot address all the challenges facing the North Wales
economy, particularly in light of Covid-19. However, such a significant injection of
capital investment into the North Wales economy through the Growth Deal will be a
significant boost to the construction and related sectors at a time when there is likely
to be spare capacity in the economy.
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The Growth Deal Programmes

The aim of the Growth Deal is to build a more vibrant, sustainable and resilient
economy in North Wales, building on our strengths to boost productivity while tackling
long-term challenges and economic barriers to delivering inclusive growth. Our
approach is to promote growth in a scalable, inclusive and sustainable way in line with
the Wellbeing of Future Generations (Wales) Act 2015. The Growth Deal is based on
the delivery of 14 transformational projects across 5 programmes. The programmes
have been defined as either high growth programmes or enabling programmes.

High growth sectors to drive productivity in the region

The projects within the Growth Deal aimed at increasing the value and impact of high
growth sectors will be focused on three key programmes:

* Low carbon energy
* Innovation in high value manufacturing

= Agri-food and tourism
Addressing key barriers to enable and achieve economic growth

We have identified enabling sectors through the Growth Deal to tackle key economic
barriers and address structural issues that have impacted on productivity and jobs.
Delivery in these sectors will create the appropriate conditions for businesses to invest
in the region and for the labour market to take advantage of new employment
opportunities. A strategic approach will be taken with our investments, ensuring that
they are well-targeted in order to enable economic and employment growth across
the region. This will be done in partnership with key partners, especially the UK and
Welsh Governments.

The projects within the Growth Deal to address key barriers to growth will be focused
on two key programmes:

* Land and Property
= Digital

By focusing delivery on these programmes collectively, the Growth Deal will achieve a
greater impact in terms of our ambition and use of resources rather than delivering
them inisolation.

Two further enabling programmes sit outside the scope of the North Wales Growth
Deal due to funding constraints:

= Skills and Employment - This programme aims to tackle economic inactivity and
deliver a co-ordinated and integrated skills and employment approach in the
region.

= Strategic Transport - This programme aims to enable improved accessibility and
connectivity, to and within the region.
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6.7

The programmes remain key to delivering the wider vision for North Wales and the
Economic Ambition Board is working with the Regional Skills Partnership and through
its Transport Sub-Board to identify and secure alternative funding sources to deliver
these programmes.

Figure 6.1 The Growth Deal Programmes

Source: North Wales Economic Ambition Board

6.8

6.9

All programmes and projects within the Growth Deal will contribute to the
achievement of the Growth Vision and the delivery of benefits for North Wales. The
benefits from the Growth Deal will support sustainable and inclusive growth across the
region — in accordance with the Growth Vision as well as the priorities of the Well-
Being of Future Generations (Wales) Act 2015.

Summary of the Programmes

The strategic aims to address in each programme, and the types of intervention they
are intended to facilitate, are summarised below.

Low carbon energy

Strategic aims: To unlock the economic benefits of transformational low carbon energy
projects and position North Wales as a leading UK location for low carbon energy generation,
innovation and supply chain investment.

Types of intervention: Enabling works for new low carbon energy generation, enhancing
research and innovation facilities for low carbon energy sectors, transport decarbonisation
and support for local energy projects.

Innovation in high value manufacturing
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Strategic aims: To consolidate North Wales’ position as a powerful and innovative
high value manufacturing cluster, building on existing specialisms and leading
expertise to create a higher value, more diverse economic base that supports the
transition to a low carbon economy

Types of intervention: Industry and research collaborations along with the
establishment of centres of excellence in targeted technologies to help overcome
barriers and market failures in the research commercialisation process.

Agri-food and tourism

Strategic aims: To build a more sustainable, vibrant and resilient foundation economy
within the region, optimising opportunities for employment and prosperity through our
environment and landscape.

Types of intervention: Introducing new technologies & innovation, skills and practices
to these sectors, via business support and upskilling.

Land and property

Strategic aims: To address the shortage of suitable land and properties for business
growth and to bring forward sites for housing development and to deliver
improvements that stimulate investment in the Port of Holyhead and the wider
region. These projects will play an enabling role for the other programmes by
ensuring that serviced sites are available for investors and developers.

Types of intervention: The provision of primary services and enabling works to bring
forward commercial and housing development sites, delivery of employment floor
space and future proofing and capacity enhancement works to the port of Holyhead.

Digital

Strategic aims: To deliver the step change in digital connectivity needed to ensure
North Wales is able to satisfy user demand, maintain pace with the rest of UK, unlock
the growth potential of priority sectors and sites and underpin a flourishing
innovation ecosystem. Plays an enabling role for other programmes to deliver
maximum benefit.

Types of intervention: The programme has identified a need to which balance
investment in infrastructure and technology, through enhanced fixed broadband
footprint at key sites in rural areas, unlocking applications through 5G access, and
furthering digital innovation.
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/. The Projects

7.1 The Growth Deal is based on 14 transformational projects to be delivered across 5 programmes. These projects have been identified by

the Economic Ambition Board on the basis that they:

= deliver against the North Wales Growth Vision and are aligned with relevant Wales and UK strategies;

= are spatially targeted across the whole region;

= deliver benefits that will have a positive impact on as many communities as possible across the region;
= are enablers for economic growth;
= support growth and attract private sector investment;
= promote innovation.

Table 4: Summary of North Wales Growth Deal Projects

Programme Project Project Project Summary
Sponsor
Innovation in Centre for Bangor The Centre for Engineering Biotechnology will be a world-leading centre in the discovery
High value Environmental University and characterisation of novel extremophilic enzymes of industrial relevance. The Centre
manufacturing Biotechnology for Engineering Biotechnology will provide a strong foundation for attracting world-
(CEB) leading researchers, significant public and commercial research funding, and inward
investment to Wales, building on an initial ESmERDF investment into research capacity.
The project also aims to draw companies in the biocatalysis sector to North Wales to take
advantage of clustering and agglomeration benefits the regions offers due to its well-
established specialism in bioengineering.
Enterprise Glyndwr The Enterprise Engineering & Optics Centre will provide facilities (in Wrexham and St.
Engineering & University Asaph) targeted to boost high level skills development for the region and enable SME’s
Optics Centre and large businesses to work in partnership with Wrexham Glyndwr University on
commercially driven research and development.
Agri-food and Tourism TALENT Grwp The Tourism Talent Network sets out ambitious plans to future-proof skills provision and
tourism Network Llandrillo increase commercial benefits from one of the most established and fastest growing
Menai sectors in the region. The North Wales Tourism Talent Network aims to stimulate public-
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Programme Project Project Project Summary
Sponsor
private collaboration to coordinate action on skills and product development to
transform and accelerate the growth of the tourism and hospitality sector in the region.
Glynllifon Rural Grwp The vision is to create a distinctive, world-class Rural Economy Hub at Glynllifon, offering
Economy Hub Llandrillo a range of facilities and services to strengthen and enhance the regional economy,
Menai specifically through growing the food and drink sector.
The Llysfasi Coleg Llysfasi Carbon Neutral Centre aims to lead North Wales to a resilient future where
Carbon Neutral Cambria carbon neutral land management is at the centre of a developing renewable energy
Centre sector supporting a sustainable, thriving and healthy community covering the
rural/urban mix of the region.
Land and Holyhead Gateway Stena Line Future proof the Holyhead Port by providing new deep-water heavy loading and cruise
property facilities, improved vehicular access, guaranteeing the future of the breakwater and
providing for the demands of regional energy projects.
Regional Land and North Wales Comprised initially of five development sites:
Property Economic Denbigh Hospital Site-A planning application has been submitted to bring forward a
Ambition mixed use commercial and residential development. The Growth Deal funding will assist
Board in the delivery of a cleared and remediated site with primary services.
Bodelwyddan Strategic Site-A mixed use commercial and residential development site
of 137 hectares. The Growth Deal funding will provide the primary services to enable the
site to be bought to the market for development.
Parc Bryn Cegin Strategic Site-Provide industrial floor space to meet known demand for
units.
Wrexham Gateway- Growth Deal funding will provide the necessary statutory consents
and deliver primary services to enable the site to be bought to the market for sale and
development.
Warren Hall Strategic Site- Growth Deal funding will provide the necessary statutory
consents and deliver primary services to enable the 65-hectare mixed use site to be
bought to the market for sale and then development by the private sector.
Digital Digital North Wales Comprises of four elements:
Connectivity Economic Full fibre - This project seeks to deliver full fibre connectivity (gigabit capable) to 28 key
Project Ambition business sites across NWEAB. The focus of the project is to provide access to full fibre
Board services that are more affordable, scalable and able to service the needs of SMEs, in lieu




6ET abed

Programme

Project

Project
Sponsor

Project Summary

of and complementing more expensive leased line circuits. Some 4,100 business
premises and 450 residential premises able to access gigabit capable full fibre broadband
once complete.

Connected Campus This project aims to accelerate the development of Connected
Campuses at 19 key regional economic sites. It will target key sites which present uses
cases for 5G and low power Wi-Fi networks in the context of heavy industry, light
industry, research sites, commercial sites and across a much larger rural campus
(encompassing thousands of farms and agricultural clusters). It is estimated some 2,600
business premises will have access to high bandwidth 5G and low power Wi-Fi services
once complete.

Connected Corridor - This project aims seeks to respond to industry demand and
technology drivers by supporting the more efficient operation of supply chains, and
major transport operations (such as ports). In total, 156km of road and rail corridor will
be connected to 5G/Low Power Wireless Access Networks, along the A55 corridor and
adjacent mainline rail route. It is estimated that up to 1.57 million rail journeys and 1.3
million road journeys will benefit from enhanced 5G connectivity once complete.

Connecting the last few % - This project targets universal superfast coverage across
North Wales, which have yet to be served by other means and cannot obtain speeds of
at least 30Mbps (download).

A lack of reliable and in some cases basic broadband (Ofcom defines as 10Mbps
download) is an established and growing challenge facing rural businesses and
communities. A widely acknowledged ‘digital divide’ is affecting residents’ access to
online services and preventing SMEs from developing and sustaining trade. The growing
trend of working from home is also restricted by poor connectivity.

Up to 10,100 residential and 4,300 business premises with will access to superfast
broadband once complete.
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Programme Project Project Project Summary
Sponsor
Digital Signal Bangor The project will bring together Bangor University researchers to work alongside high-
Processing Centre University profile international companies and Welsh SMEs enabling them to work together to
Project (DSP) explore disruptive solutions for 5G. The project will allow the DSP Centre to expand its
presence and remit, integrating fully with the National Strategy Project (NSP) and enable
the scaling of key assets including a 5G testbed, research capacity and state-of-the-art
equipment. The project is expected to create 160 jobs in total.
Low carbon Morlais Menter Mon Constructing the infrastructure that connects the Morlais Zone with the electricity grid
energy system, readying the site for private sector developers investing to lease parts of the
zone for deploying tidal energy technologies. This would position the zone as the first
consented, expandable and technology-agnostic site in the world with up to 180 MW of
potential.
Trawsfynydd Cwmni Egino The Trawsfynydd site is uniquely placed for a ‘First of A Kind’ deployment of a Small Modular

Power Station

Reactor (SMR) or Advanced Modular Reactor (AMR) due to its status as a publicly owned asset,
its highly skilled workforce, and the supportive community. In combination with the public and
private sector, the Growth Deal will contribute funding towards enabling infrastructure for this
development, helping to secure jobs as well as position North Wales at the cutting edge of
innovation and R&D in a technology that has significant potential for deployment across the UK.

Low Carbon Bangor Developing infrastructure at Bangor University and Menai Science Park, enhancing the
Energy Centre of University North Wales and UK capabilities for innovation in low carbon energy and related areas,
Excellence helping to create the conditions for new inward investment and business growth in the
low carbon energy supply chain in North Wales
Smart Local Energy North Wales To help achieve renewable energy, decarbonisation and local ownership targets, the project will
Economic support innovative enabling projects and demonstrators that overcome market failures and
Ambition unlock private and community sector investments in smart local energy solutions.
Board
Transport North Wales Support delivery of a demonstrator project involving the production of green hydrogen
Decarbonisation Economic from low carbon energy sources and its use within regional transport networks.
Ambition

Board




Economic Impact

Spending Objectives

8.1 The Heads of Terms agreement set out that the Government investment would be

used to create up to 4,000 new jobs, support 5% GVA uplift and secure £500million in
private sector investment over the 15-year period. In the development of a portfolio
and five programme business cases to secure the Final Deal agreement with Welsh and
UK Government these have been refined into the following spending objectives for the
North Wales Growth Deal. All the programmes and projects within the Growth Deal
contribute to these overall objectives.

Spending Objective 1 - To create between 3,400 and 4,200 net new jobs in North Wales

Jobs through the Growth Deal by 2036.

Spending Objective 2 - To support a net additional GVA uplift of between £2.0 billion

GVA and £2.4 billion for the North Wales Economy through the
Growth Deal by 2036.

Spending Objective 3 - To deliver a total investment of up to £1.1 billion in the North

Investment Wales Economy through the Growth Deal by 2036.

8.2

8.3

Benefits Summary

In developing each of the five programmes for the Final Deal, a high-level assessment
of the relevant economic benefits has been produced. Each of the programmes will
generate a set of benefits that have been classed as direct, indirect and wider benefits.
The precise nature of these vary between the programmes. The key types are
summarised below, by programme.

The core measures across all programmes and projects are jobs and Gross Value Added
(GVA) created, reflecting the core spending objectives of the Growth Deal. Growth in
GVA is a function of both sectoral growth (with accompanying growth in jobs) and
productivity enhancements (e.g. generated by investments in digital infrastructure).
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8.4

8.5

Figure 1.2 Benefits Framework

Source: Hatch

Net additional benefits

After taking account of likely levels of additionality within the projects and
programmes, the Growth Deal programmes are expected to generate a total of £1.97
to £2.41 billion in net additional GVA, and 3,400 to 4,200 net additional FTE jobs per

annum at steady state.

A breakdown across all of the projects is provided in Appendix B.

Table 5: Net Additional Economic Benefits (GVA is cumulative to 2036 and expressed in
2020/21 prices, undiscounted; jobs are annual at steady state)

GVA (£m) Jobs Created (FTEs)

Low carbon energy 430-530 800 -980
Innovation |'n high value 90 — 110 150 — 180
manufacturing

Agri-food and tourism 230-280 310-380
Land and property 1,060-1,290 1,870-2,280
Digital 150 - 190 310-380
Total, North Wales Growth Deal 1,970-2,410 3,440 - 4,210

Source: Hatch calculations based on project level data. Rounded to the nearest £10m/10 FTEs. Ranges
apply a £ 10% margin of error.
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Benefit-cost ratio

8.6  Drawing the analysis together, the Growth Deal Programme has an estimated benefit-
cost ratio of between 2.8:1 and 3.4:1, i.e. for every £1 in public sector investment (after
Optimism Bias*) the Growth Deal is expected to return net additional economic
benefits of between £2.80 and £3.40. This rises to between £4.90 and £6.00 for every
£1 of Growth Deal investment only.

8.7  This places the overall Growth Deal into the category of “high” value for money, as
defined by Central Government.®

Table 6: Benefit-Cost Ratio (Em, 2020/21 prices)
Based on Growth Deal

Based on Total Public
cost only

Sector Cost

Discounted net additional benefits £1,370m - £1,670m

Discounted costs, after optimism £488m £273m
bias
Net Present Social Value £930-£1,140 £1,120 - £1,370

BCR 2.8:1-3.5:1 5.0:1-6.1:1

Source: Hatch calculations based on project level data

Optimum Bias Note: Prior to calculating the final Benefit Cost Ratio (BCR), we have discounted all costs
and benefits at 3.5%, in line with HM Treasury Green Book Guidance

9. Growth Deal Funding Profile

9.1 The Growth Deal is based on the delivery of fourteen projects across five programmes
with an anticipated total capital expenditure of £1.1billion of which £240million is
derived from the Growth Deal with the remainder provided by public and private
sector partners.

9.2 A breakdown of capital expenditure per project is provided in the table below:

Other Public Private Total
. Growth Deal .
. Project Sector Sector Capital
Project Investment
Sponsor (£m) Investment Investmen Investment
(£) t(£) (£)
Digital Programme
Digital Signal Processing Centre Bangor
g. & & .g . 3.0 3.1 1.1 7.3
Project University
Economic
. Full Fibre at Ambition 6.8 - 0.411 7.2
Digital .
. key sites Board
Connectivity -
. Economic
Project .
Connected Ambition 2.2 - - 2.2
Corridor Board

16 See, for example,

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file/918481/valu

e-for-money-supplementary-guidance-on-categories.pdf
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Other Public Private Total

. Growth Deal .
. Project Sector Sector Capital
Project Investment
Sponsor (£m) Investment Investmen Investment
(£) t (£) (£)

Advanced
C tivit E i
lonnec vity congrmc 21.0 i i 21.0
('Connected Ambition
Campus') Board

Economic

Ambition 4.0 - - 4.0
Last few % Board

Low Carbon Energy Programme

Morlais Menter Mon 9.0 27.0 - 36.0
Low Carbon Energy Centre of Ba.ngor. 1.0 75 7 1.0 97.7
Excellence University
Trawsfynydd Power Station Welsh 20.0 20.0 360.0 400.0
Government
Economic
Transport Decarbonisation Ambition 11.4 11.45 5.7 28.6
Board
Economic
Smart Local Energy Ambition 25.0 6.2 75 106.2
Board
Holyhead Gateway Stena Line 35.0 - 45.0 80.0
Economic
Warren Hall Ambition 15.0 - 55.0 70.0
Board
Former North | Economic
Wales Ambition
Hospital, Board 4.0 i 700 74.0
Denbigh
Land and KSS Economic
Property Project ! Ambition 10.0 - 72.0 82.0
Bodelwyddan
Board
Parc Bryn Econ.o.mic
Cegin Ambition 6.0 - - 6.0
Board
Western Economic
Gateway, Ambition 9.1 1.9 324 43.4
Wrexham Board
Innovation in High Value Manufacturing
Centre of Environmental Ba.ngor. 30 6.6 i 9.6
Botechnology University
Enterprise Engineering & Optics GlyndV\{r 10 19.9 i 29.9
Centre University
Agrifood and Tourism Programme
Grwp
Glynllifon Rural Economy Hub Llandrillo 10.0 3.0 13.0
Menai
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Other Public Private Total

. Growth Deal .
. Project Sector Sector Capital
Project Investment
Sponsor (£m) Investment Investmen Investment
(£) t (£) (£)

Col

The Llysfasi Carbon Neutral Centre © eg_ 10.0 2.7 2.7 154
Cambira
Grwp

Tourism TALENT Network Llandrillo 4.5 6.7 1.7 13.0
Menai

GROWTH
DEAL TOTAL 240 184.3 722.1 1146.4

NORTH WALES GROWTH DEAL
FUNDING APPORTIONMENT

B Growth Deal mPublic Sector ™ Private Sector

10. North Wales Economic Ambition Board Partner
Contributions

Annual Partner Contributions

10.1 No revenue funding is provided through the Growth Deal for the delivery of the
projects or the operational running costs of the project once completed.

10.2 Revenue funding to support the Portfolio Management Office is provided through
Economic Ambition Board partner contributions (including supplementary local
authority contributions) and additional ESF funding has also been secured for the first
three years of operation (from May 2020). An amount equivalent to the ‘top slice’ of
the annual government grant at 1.5% can also be used to fund this, subject to Welsh
Government flexibility to manage funding. Any additional Portfolio Management
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Office costs directly attributable to the delivery of the projects will be accounted for

within project business cases.

10.3 The annual partner contributions toward Portfolio Management Office costs are set

10.4

10.5

10.6

10.7

10.8

out in the table below:

Local Authority
Contribution

HE/FE Annual
Contributions

Total Annual
Contribution

Contribution*

Annual Core Contributions £50k per LA £25k per £400k
partner
Annual Supplementary £40k per LA 0 £240k

* this contribution is a supplementary contribution agreed by the Councils only

Growth Deal Cash-flow Financing Contributions

A total of £240m grant contribution to the North Wales Growth Deal is provided by

the UK and Welsh Government in annual instalments over a 15 year period.

Due to the nature of the annual Growth Deal grant payments from government, there
is @ medium term temporary funding gap between the expected expenditure profile

of the Growth Deal and the funding received.

The Economic Ambition Board, through Gwynedd Council as the host authority, will be
responsible for managing this negative cash flow. This will be met by the local
authorities (proportional to population) for regional NWEAB projects, and with project
lead partners responsible for the cost in relation to their projects (which create assets).

The total (15 years) contributions that will be required from the North Wales Economic
Ambition Board partners, to enable the delivery of the Growth Deal, are set as a range
for each partner. Version 1 is modelled as the best case scenario and Version 2 as a
worst case scenario, to reflect the timing of finalising the Growth Deal and consequent
timing of government grant funding. Any proposed increase in agreed contributions

would need to be approved as a reserved matter.

Other
University University Llandrillo Cambria Commerical

Version | Bangor  Glyndwr Griwp Coleg Conwy

Menai Partners

Denbighshire

Flintshire Gwynedd

Isle of Wrexham

Anglesey

Total

£m £m £m £m £m £m £m

£m

£m

£m £m

£m

1 1.40
2 1.99

0.51
0.73

0.75
1.07

0.52
0.74

2.29
3.24

1.17
1.67

0.6
1.36

1.56
2.22

1.24
1.77

0.70
1.00

1.36)
1.94]

12.46)
17.73]

The table below shows the annual partner contributions to cover the cost of ‘borrowing’

notionally required to facilitate the negative cash flow.

2 132,670 48,670 71,330 49,330 216,000 111,340

90,670

148,000 118,000

66,670 129,340

Version| Bangor  Glyndwr Grip Coleg Other Conwy Denbighshire Flintshire Gwynedd Isle of Wrexham Total
University University Llandrillo Cambria Commerical Anglesey
Menai Partners
£ £ £ £ £ £ £ £ £ £ £ £
1 93,330 34,000 50,000 34,670 152,660 78,010 64,000 104,000 82,670 46,670 90,670] 830,680

1,182,020
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11.

111

11.2

11.3

11.4

11.5

12.

12.1

12.2

Commercial Strategy

The Economic Ambition Board is committed to maximising the impact of the North
Wales Growth Deal.

The primary driver for all projects within the Growth Deal is to deliver economic and
social benefits to North Wales in line with the strategic outcomes set out in the
portfolio business case. The Growth Deal aims to maximise private sector direct
investment and leverage across the portfolio.

There is significant potential across the portfolio to generate a commercial return on
investment that could be reinvested in the region. Each project business case will be
expected to explore commercial investment opportunities. These opportunities may
include provision of Growth Deal funding as a loan, investment or profit share
arrangement subject to relevant project state aid advice.

The Economic Ambition Board expects to generate a return on investment across the
overall portfolio, with a particular focus on opportunities within the Land and Property
and Low Carbon Energy programmes that would subject to UK and Welsh Government
agreement be reinvested in the region.

Procurement represents a significant commercial opportunity for the North Wales
Growth Deal. Collaborative procurement opportunities will be explored where
appropriate across the Growth Deal in line with the procurement strategy outlined
below.

Procurement Approach

The Economic Ambition Board is committed to securing value for money and
maximising benefits to the region through the North Wales Growth Deal. Procurement
will play a key role in the delivery of the Growth Deal projects but also in the realisation
of benefits to the region. This section sets out the approach that the Board will take to
procurement, with a particular focus on maximising social and community benefits to
be delivered through procurement activity.

The following procurement principles will underpin all Growth Deal procurement
activity:
= Regional Leadership and strategic approach

The Economic Ambition Board will:

» have a clear strategy and principles for achieving innovative and sustainable
procurement practices with clients, contractors and communities working
together

» engage with contractors and supply chain in an open and transparent manner
with a two way exchange

» promote and champion collaborative procurement opportunities, supporting
innovation and growth
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will work with the PSB’s and directly support the local wellbeing plans and
evolving community resilience plans for the region to recover and build back
fairer and better

promote and champion the delivery of social value and community benefits
through procurement activity align with and test key policies such as the socio
economic duty and the social partnerships bill.

embed ‘The Wellbeing of Future Generations (Wales) Act 2015’ lens into all
procurement activity contributing where relevant to the 46 national wellbeing
indicators for Wales.

Engagement and supply chain support, and the Foundational economy

>

Engage in two way exchange with partners, contractors and communities and
ensure local and regional needs and priorities are part of the social value
clauses

Support and improve access for SMEs and support collaboration between
SMEs within the region.

Open and fairness support local supply chains to engage with larger contracts
through supply chain briefings and joint bidding opportunities and pipeline of
projects.

Ensure fair and ethical working practices, including prompt payment to
contractors and within the supply chain

Supporting the foundational economy in the region with skills and innovation
mapped across the Regional Skills and employment plan.

Skills, Jobs & Growth

>

Focus on innovative targeted recruitment and training working with our
partners to ensure we support people to retrain, develop new skills through
volunteering or contribute to education/apprenticeships.

Target opportunities and engage with existing mechanisms to support this
and target specific groups such as young people or those in areas of
deprivation to engage in education and learning/development.

Contribution to education and supporting young people

>

Work with evolving projects such as the Children’s University to support
contractors engage and deliver learning and skills development for young
people.

Support engagement and connections with schools to offer opportunities to all
support the new Curriculum 2022 in Wales, with a focus on digital inclusion.

Community resilience and well being
» Work directly with the PSB to include community resilience and wealth

building developing assets in our communities to include supporting positive
mental health in workforces, supply chain and in communities
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13.

13.1

13.2

» Engage with new partnership such as museums, theatres and arts to support
developing our cultural and Welsh language considerations in contract
opportunities.

» Work with procurement partners and third sector organisations to maximise
community wealth building opportunities.

» Support and engage with the third sector in a valued based approach that
support resilience in the third sector to work with and support contractors and
the supply chain.

= Environmental Sustainability and Green Recovery

» Ensure we have environmental considerations in contract opportunities,
minimising our impact on the environment and supporting new technologies,
approaches and innovation with contractors and the supply chain, with a
focus on the circular economy

» Seek to minimise the carbon footprint of projects and support low carbon
economy, focused on the commitment by welsh government to achieve a
carbon neutral public sector by 2030, reducing greenhouse gases, improving
our natural environment and protecting our biodiversity.

* |nnovation and new practices

» Test and explore new ways of working with all partners to seek to maximise
value from regional collaboration

» Establish effective arrangements for monitoring impact, exploring the most
appropriate tool to do this

» Work collaboratively across the partnership to effectively resource
procurement activity and focus on developing and delivering new forums to
support capacity and capability to use procurement as an effective tool such
as community of practices etc.

Governance Arrangements

Governance Agreement 2

Having Secured the Growth Deal the Partners have agreed to enter into a second
Governance Agreement (GA2) which will support the partnership into the next phase
of implementation of the Growth Deal and further development of the Growth Vision.

The agreement, which is a legally binding document defines the role and function of
the Board and its delegated powers. It also provides for its decision making structures
and democratic accountability. Provision is made for the commitments of the Partners
to the project and how these are managed and apportioned. GA2 provides assurance
for the Host Authority (Gwynedd Council) in assuming that role. The underlying
arrangements providing for legal and compliance matters within the partnership and
the governance of the Programme Office are also addressed.
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13.3

13.4

13.5

It is a key document providing a clear structure and foundation for taking the
implementation of the Growth Deal forward.

Portfolio, Programme and Project Management Arrangements (PPM)

The Board has adopted a delivery model based on a best practice approach to
portfolio, programme and project management as set out in ‘Government Functional
Standard GovS 002: Project Delivery’. Portfolio, programme and project management
is an integrated way of meeting an organisation’s ambitions, driving better decisions
and increasing the likelihood of successful outcomes.

The diagram below sets the PPM governance delivery structure for the Growth Deal:

Figure 1.3 Growth Deal Delivery Structure

Source: North Wales Economic Ambition Board

Strategic and Portfolio Level

13.6

13.7

North Wales Economic Ambition Board (Sponsoring Group) - The Economic Ambition
Board acts as the Sponsoring Group (Organisation) and the Decision-Making Body. All
authority below this level is delegated to relevant parties as required through a formal
decision by the Board. A member of the Economic Ambition Board will take on a Lead
Member role for each of the programmes and sit on the relevant Programme Board.
The Board will be responsible for the consideration and approval of project business
cases within the portfolio and with responsibility for delivery delegated to the relevant
programme and project boards.

Executive Support Group (Portfolio Board) - This group is the advisory body to the
Economic Ambition Board but also acts as the Portfolio Board for the Growth Deal to
support and challenge the Growth Deal Programme Director to ensure delivery. The
group is made up of senior officers from each of the Economic Ambition Board partner
organisations. A member of the Executive Support Group will act as a Senior
Responsible Owner (SRO) for each of the programmes and lead the relevant
Programme Board.
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13.8

13.9

13.10

13.11

13.12

13.13

13.14

13.15

13.16

13.17

Programme Director - The Programme Director is accountable to the Economic
Ambition Board for the delivery of the Growth Deal portfolio.

Programme and Project Level

Portfolio Management Office (PMO) — The PMO supports and co-ordinates activity across the
programmes acting as an information hub and ensuring a consistent approach to reporting,
control of risk and issues. It also acts as a valuable assurance function, providing advice and
challenge to programmes and projects. Each programme is assigned a Programme Manager
from within the PMO.

Programme Boards - Each programme will have a formal Programme Board and an appointed
Senior Responsible Owner (SRO). These boards will be focused on the development (initially)
and delivery of the agreed Programme Business Case, with a specific focus on the benefits and
outcomes to be achieved. Programme Boards escalate to the Portfolio Board via the
Programme Director.

Project Boards - All projects within the Growth Deal will be managed via a Project Board with
appointed SROs and project managers in place to ensure delivery. These boards will be focused
on the development and delivery of the agreed business case, with a focus on the delivery of
specified outputs. Projects and Project Boards will be the responsibility of the Project Sponsor
and clear arrangements for the delivery of projects in line with best practice will be set out in
each project business case. Projects will report through to the relevant Programme Board.
Terms of Reference for Project Boards will be agreed between the Project Sponsor and the
Portfolio Management Office to ensure the appropriate links and reporting arrangements
between the project and the Programme Board are understood by both parties.

Project Approval Process

The Growth Deal is to be signed on the basis of a portfolio business case and five
programme business cases. Once the final deal has been agreed, project business cases
can be brought forward for the NWEAB to consider.

Full (5 Case Model) business cases will be developed for each project within the North
Wales Growth Deal in line with the ‘Better Business Case’ guidance developed by
Welsh Government and HM Treasury.

Preparing a Project Business Case using the five Case model provides decision makers
and stakeholders with a proven framework for structured ‘thinking” and assurance that
the project provides and strategic fit, maximise public value, is commercially viable, is
affordable and is fundable over time.

Project business cases will be required to demonstrate how they deliver against the
objectives and aspirations of the North Wales Growth Deal and specifically the relevant
programme business case.

It is recognised that through the development and agreement of portfolio and
programme business cases between the Economic Ambition Board and UK/Welsh
Government that the strategic case for projects will have been established.

Each project business case will be subject to independent gateway reviews at agreed
points as agreed with the Welsh Government Assurance Hub.
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13.18 Project business cases will first be considered by the relevant Programme Board.
Business cases will only be presented to the Economic Ambition Board following
endorsement by the Portfolio Board and the Programme Board and the completion of
required gateway reviews. The PMO retains the right to commission external reviews
of project business cases where required.

Process for Considering New Projects

13.19 The Growth Deal is a portfolio spanning 15 years and there is potential that not all the
current 14 projects will be delivered if the economic benefits of certain projects cannot
be demonstrated through project business cases or if new priorities emerge for the
region. It is also possible that further funding sources may be identified or income
generated through the Growth Deal for reinvestment in new projects.

13.20 Any new or replacement projects will be a matter for the Economic Ambition Board to
decide upon within the agreed affordability envelope for the partnership and where
the projects deliver against the objectives of the Growth Deal and its programmes.
Project proposals that sit outside the agreed funding envelope for the partnership and
outside the parameters agreed with UK and Welsh Government would need the
approval of individual partners and/or both governments.

13.21 New or replacement project proposals would be assessed at the relevant programme
board before consideration by the portfolio board and the Economic Ambition Board.
Should the Economic Ambition Board endorse a new project for development, a
project business case would be developed in accordance with the process set out
above.

Project AL Felfiz) NWEAB Project
) Board Board
Proposal ) Endorsement Development
Endorsement Endorsement

Monitoring and Evaluation

13.22 Programme and project performance will be monitored on a monthly basis through
the relevant programme and project boards with formal quarterly reports submitted
to the Portfolio Board and the North Wales Economic Ambition Board.

13.23 A Monitoring and Evaluation Plan has been developed for the North Wales Growth
Deal. The key components of the Monitoring and Evaluation Plan are set out below:

13.24 Monthly Highlight Reports for all programmes and projects;

13.25 Formal Quarterly Reports to the Economic Ambition Board, UK Government and Welsh
Government;
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13.26

13.27

13.28

13.29

13.30

Formal Annual Report to Economic Ambition Board, its partners, UK Government and
Welsh Government;

Independent economic impact evaluation to be undertaken every 3-5 years against
suite of indicators agreed with UK Government and Welsh Government.

Wider benefits to be achieved through procurement, particularly social and
community value will be monitored and evaluated to ensure maximum benefit is
derived to the region from such activity.

The Economic Ambition Board will work with the Welsh Government to ensure that
evaluation against the Wellbeing of Future Generations (Wales) Act 2015 is a key
component of all monitoring and evaluation activities.

The Economic Ambition Board is committed to developing an appropriate feedback
mechanism for the North Wales Growth Deal with both governments to ensure lessons
learned during the delivery of the Growth Deal are captured and shared.
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14. Growth Deal Project Delivery Timescales

Figure A.1 Growth Deal Delivery Timescale

Source: NWEAB

Explanatory Note on Private Delivery in the Land and Property Programme

Due to the scale of the proposed development, the following projects will have delivery timescales extending beyond 2026 - Western Gateway, Warren Hall, Bodelwyddan, Former North Wales Hospital. The
timetable above refers to the Growth Deal funded elements of these projects. The full indicative delivery timeline for these projects is shown in Table 5.4 of the Financial Case of the Land and Property
Programme Business Case



Page 155



Appendix 2

1

Page 156



1. Table of Contents

Table of Contents

1. TablE Of CONEENES. ..ttt ettt e s e st e e st e e sab e e st e e eabeesabeesnbeesabeeeaneens 2
B 0 1= 3 [ T n o o TSP PTUPTOPPR 2
K T o T AT o T o E PSSP PP PRSP 3
4. EXECUTIVE SUMIMATIY ..uetiiiiiiiiiiiiieee ittt e sttt st e st e s a e e sbe e e e e sa b et e s eabb et e s bb e e e e aab e s e s aasaee s saba e e s emreeesannaeeesanneeeaas 4
TR 14} oo [ Tot o] o H OO PO PP PP P PP PRUPPRTPPRROPPRIOt 5
6.  The Growth DEal PrOSIamMIMES .....c.uviiieiiiieiiiieeeiiieeeeite e e stteeeesttaeeesss e e s s anaeea e staeesanssaeessseeeanssseseanseeesnsseeeans 14
R CTo V=T ¢ g =T Lol Iy ¥ ot (U = PPN 20
8. Role Of the ACCOUNTADIE BOGY ....cccuuiiiuiiiiiiieiee ettt sttt sttt sttt ettt e st esat e e sbeesaneesabeesanee s 24
9. MoNitoring and EVAIUGTION ....cccueiiiiiiiieiieeete ettt ettt ettt sb st e sab e st e e st e e sat e st e e eaneesbeeearee s 25

2. Definitions

[Note: To be inserted]
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3. Foreword

The Growth Deal has been developed through close collaboration and commitment, from
partners across governments and sectors, to deliver long-lasting positive investment and
change that will enable economic and employment growth for the long-term.

Over the next fifteen years, the deal empowers us to work together and take control of how
we invest in our future.

It’s a unique opportunity to de-centralise government investment, make those investment
decisions locally and demonstrate the value this brings. Ultimately, as part of a broader
programme of investment, the Growth Deal will enable us to build a more vibrant,
sustainable and inclusive economy for us all in North Wales.

The UK Government and Welsh Government are investing £240million into the North Wales
Growth Deal over the next 15 years. Alongside the North Wales Economic Ambition Board
partners and the private sector, the Growth Deal seeking to deliver a total investment of up
to £1.1bn in the North Wales economy (£240m from the Growth Deal), to create 3,400 —
4,200 net additional jobs and generate £2.0- £2.4 billion in net additional GVA.

Building on the Heads of Terms, signed in November 2019, this document sets out a

compelling vision for North Wales. The aim of the Growth Deal is to build a more vibrant,
sustainable and resilient economy in North Wales, building on our strengths to boost
productivity while tackling long-term challenges and economic barriers to delivering
inclusive growth. Our approach is to promote growth in a scalable, inclusive and sustainable
way in line with the Future Generations Act.

Our signing of this document reaffirms our joint commitment to achieve the full
implementation of the North Wales Growth Deal together over the next 15 years.

We look forward to leading this important investment in our home and our region, North
Wales.

[Insert signatures —- NWEAB/UK/WG]
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4. Executive Summary

[Note: To be inserted once content agreed with UK and Welsh Government]

A logic model is a way of articulating the context for change and investment. A summary logic
model for the Growth Deal is set out in Figure 1.1 below and provides an overview of the
strategic drivers, objectives, inputs and impact of the Growth Deal.

Figure 1.1 Portfolio Logic Model

Source: Hatch; NWEAB. A Note on Market Failure: Positive externalities: third party economic/social/environmental benefits to the
wider economy/ society. These cannot be captured in entirely by commercial organisations and so public investment is required.
Information failure: businesses do not have full information on technologies/developments that could secure growth. Public
investment is required to bridge these information gaps. Co-ordination failure: no one organisation may have the incentive to invest
in a venture that secures benefits for wider partners. Public investment is required to initiate a partnership investment.
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5. Introduction

North Wales Economic Ambition Board

The North Wales Economic Ambition Board (hereafter referred to as Economic Ambition
Board or the Board) was established in 2012 as a partnership between the six Local Authority
areas of North Wales comprising the Councils of Gwynedd, Anglesey, Conwy, Denbighshire,
Wrexham and Flintshire. The Board also includes Bangor University, Glyndwr University, Coleg
Cambria and Grwp Llandrillo-Menai. In early 2019, the Economic Ambition Board was formally
established as a joint committee.

Figure 5.1 Map of North Wales and North Wales Economic Ambition Board Partners

The North Wales Growth Deal is a partnership between the public and private sectors. The
private sector has been strongly represented by The North Wales Mersey Dee Business
Council, who, as a founding member of the Economic Ambition Board, have worked in close
collaboration with partners and regional public and private sector stakeholders to shape and
influence the Growth Deal proposition. As of August 3™ 2020, due to challenges caused by
Covid-19, the Business Council withdrew membership yet remain a key stakeholder and will
be an integral, albeit more distant, partner moving forward.

The private sector remains strongly represented in the North Wales Growth Deal through the
Business Delivery Group who act as an independent advisory body to the North Wales
Economic Ambition Board.
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The Vision for North Wales

In 2016 the Economic Ambition Board partners adopted A Growth Vision for the Economy of
North Wales (the Growth Vision).

The adopted Vision is to develop “a confident, cohesive region with sustainable economic
growth, capitalising on the success of high value economic sectors and our connection to the
economies of the Northern Powerhouse & Ireland.”

The Growth Vision was founded on three key principles for North Wales:

o Smart — with a focus on innovation and high value economic sectors to advance
economic performance.

° Resilient — with a focus on retaining young people, increasing employment levels and
skills to achieve inclusive growth.

° Connected — with a focus on improving transport and digital infrastructure to enhance
strategic connectivity to and within the region.

The North Wales Growth Deal will play a key role in delivering this vision. We will be smart
with our investment - building on our strengths to boost productivity, foster innovation and
be competitive in the markets we serve. We already have well-established research and
innovation hubs, which are helping us to push the boundaries in discovering new growth
areas for our high value manufacturing business. We will invest further to create centres of
excellence to enhance our reputation and enable growth in this important industry.

We will tackle the long-term market failure that has been a barrier for commercial
investment - making North Wales more investable and unlocking the potential for new high-
value skilled jobs, for young people and our future generations to thrive. We’ll address the
shortage of suitable land and properties for business growth and to bring forward sites to
provide the employment land and housing we need as well as invest in our Port at
Holyhead.

By investing now, we build our resilience for the future.

We are connected as a region. Our partnership across the six local authorities, universities,
colleges and the private sector is well established and growing in strength. We’re also
driving a step change in digital connectivity by balancing investment in infrastructure and
technology. We address those areas most in need of faster and more reliable broadband
connections and exploit the potential of 5G access and new digital innovation. Opportunities
also lie in our close connections with our neighbouring economies such as the Northern
Powerhouse, Ireland and Mid-Wales. We can build stronger economies by working together.

We will strengthen our reputation as a cohesive region; leveraging our partnerships to
promote growth in the economy that is scalable, sustainable and inclusive. Our Investment
in low-carbon energy projects enable us to contribute directly to the climate change
emergency, not only helping to make North Wales a cleaner, greener environment, but also

6
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positioning ourselves as one of the leading UK locations within the low carbon energy
sector. Not forgetting our foundation economies in agriculture and tourism, we will help to
enable and encourage diversification to improve the long-term future of these key
industries, ensuring they have opportunity to develop sustainably and thrive.

We will invest in a way that promotes social value and builds wealth in our communities.
We recognise and value our obligation to deliver the Growth Deal in a way that improves
and enhances our social, cultural, environmental and economic well-being.

The Region

North Wales is known for its beautiful landscapes, its history, heritage, culture and it has the
highest proportion of Welsh speakers in Wales at an estimated 41.9%".

North Wales is home to nearly 700,000 residents and contributes £14.2 billion to the UK
economy each year,? representing 22% of the Welsh economy.® In North Wales, the
population is projected to increase by 2.1 per cent in the 2018-2028 period, and 3.1 per cent
in the 2018-2038 period. North Wales has an ageing population. Between 1998 and 2018, the
proportion of the population aged 65 and over has increased from 18.5 per cent to 23 per
cent, while the proportion of the population aged 15 and under has fallen from 19.8 per cent
to 17.8 per cent®. The profile of young people in the region aged 14-18 has remained flat for
a decade but is projected to increase from 2020, meaning the region must consider the skills
and employment opportunities to service this growing demographic.

Economic performance has been resilient following the financial crisis and during the period
of austerity, with real® GVA increasing by 20% since 2009. This is compared to 14.9% increase
in the Swansea Bay City Region and 12.6% increase in the Mid-Wales Growth Deal area.

The total GVA in North Wales in 2018 was £14,239million, up 4.1 percent over the previous year,
which accounted for 21.9 percent of Wales total GVA (£65,089million) and 0.8 percent of UK total GVA
(£1,892,681million) in that year.® Within North Wales there are wide variations in GVA per
capita, with particularly weak productivity in the Isle of Anglesey (53% of the UK average) but
stronger performance in Flintshire and Wrexham (both of which are 81% of the UK average).’
This is also reflected in average earnings, which lag behind the UK average. Indeed, some local
authorities in the West have the lowest earnings in Wales and the UK. For the year ending 30
June 2018, North Wales had the highest employment rate and lowest unemployment and

1 Welsh Government — Summary Statistics for Welsh economic regions: North Wales, May2020
2 Measured by Gross Value Added (GVA). Source: ONS, 2018 data.

3 https://statswales.gov.wales/Catalogue/Business-Economy-and-Labour-Market/Regional-Accounts/Gross-
Value-Added-GDP/gva-by-measure-welsheconomicregion-year

4 Welsh Government — Summary Statistics for Welsh economic regions: North Wales, May2020
5i.e. inflation-adjusted.

6 https://statswales.gov.wales/Catalogue/Business-Economy-and-Labour-Market/Regional-Accounts/Gross-
Value-Added-GDP/gva-by-measure-welsheconomicregion-year

7 https://statswales.gov.wales/Catalogue/Business-Economy-and-Labour-Market/Regional-Accounts/Gross-
Value-Added-GDP/gvaperhead-by-area-year
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economic inactivity rates of the Welsh regions®. However, there is a greater need in the region
for high value employment opportunities.

North Wales has a number of areas that are within the top 10% most deprived areas in Wales. Many
of the most deprived areas are based in rural communities.

There remains a persistent and widening productivity gap between North Wales and the UK
with wide variations in GVA (Gross Value Added) per capita across the region. Addressing
this productivity gap and disparities within Wales is an important priority for the Growth
Deal.

North Wales has a diverse economy with key sectors being manufacturing, energy and
tourism as well as public sector jobs. The public sector accounts for nearly a quarter (24.7%)
of the region’s GVA. A fifth (20.3%) of the economy is accounted for by manufacturing, which
is significantly more important in North Wales than in Wales as a whole (where it accounts
for 17% of GVA). Wholesale and retail, transport, hotels and food sector accounts for 17% of
the economy of North Wales. The chart below shows the breakdown of industry contribution
to 2018 GVA in North Wales. ®

Professional, scientific and technical Other, 6.2%
activities; administrative and
support service activities, 6.5%

Public administration and
defence; education; and
health, 24.7%

Construction, 6.6%,

Agriculture, mining,
electricity, gas, water
and waste, 6.7%

Manufacturing,
20.3%

A portion of the productivity gap is accounted for by the sectoral structure of the North Wales
economy, with some areas particularly reliant on relatively low paid sectors including tourism
and retail. At the same time, there are areas of strength, with 64,000 people employed in high
value sectors, defined as manufacturing; information and communication; and professional,
scientific and technical activities.

Supporting high value sectors and addressing long-term barriers to growth is at the heart
of the North Wales Growth Deal.

There is an ageing population in the region and a net outward migration of talent from the
region. Whilst the population of North Wales is expected to increase to 722,317 by 2039, the
share of the population aged 65 or above is expected to increase from 23.6% to 29.8%. This

8 Welsh Government — Summary Statistics for Welsh economic regions: North Wales, May2020

9 Source: ONS.
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means a smaller share of working age people, which may place pressures on the supply of
skills.

The employment rate amongst working age residents in North Wales stood at 75.9% at March
2020, which was the same as the UK. Over 5 years, between March 2015 and March 2020,
18,300 jobs were added to the economy, a growth of 6.2% for the region. The specificimpacts
of Covid-19 on the North Wales economy and the Growth Deal are set out in the next section.

Investing in skills that match the needs of the region’s new employment opportunities is
fundamental to the future economic health of North Wales.

The Case for Change

This section sets out the challenges and opportunities across the key sectors in the North
Wales economy that the Growth Deal is seeking to address:

High value manufacturing

. Supporting innovation and R&D: there is a need for facilities and technical support
with individual businesses unable to access the skills and expertise to innovate and
improve productivity via efficiency savings.

. Supporting the low carbon agenda: there is a strong need to decarbonise industry
in order to meet national targets for clean growth, as well as to capitalise on market
opportunities, with the number of green-collar jobs expected to grow to 2 million
and the value of UK exports from the low carbon economy to grow to £170 billion a
year by 2030.

= Supply chain integration: A progressive depletion or ‘hollowing out’ of the Welsh
and UK-based supply chain over recent decades represents a long-term threat to
production and manufacturing capability and its future prosperity There is a need to
re-build and sustain SMEs within supply chains to drive competitiveness

= Improving productivity: North Wales’ advanced manufacturing sectors are relatively
high productivity sectors in the economy, but there is great potential to increase
productivity via targeted investments in R&D and skills.

Agri-food and tourism

. Under-investment in R&D and Innovation: Engineering & Physical Science Research
Council (EPSRC) data suggests that only 2% (c. £95 million) of all grants being offered
directed to the Food & Drink sector. R&D spend across these three sectors equated
to 1.3% of all R&D spend across all sectors in the UK in 2018 despite the sectors
making up 10% of total employment/

] Supporting the low carbon agenda across Wales and the UK: From an
environmental perspective, reducing carbon emissions is crucial to the future
sustainability of Wales and this was recognised in the Wellbeing of Future
Generations (Wales) Act 2015, which sets a target to reduce emissions by at least
80% against the 1990 baseline. Introducing sustainable low carbon land
management practices, as well as driving innovation and new low carbon
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technologies in the agriculture sector could contribute to the long-term carbon
reduction agenda.

Improving productivity: In 2017, gross output per hectare of agricultural land was
£858 in Wales, significantly lower than UK’s most productive region, which was the
South East of England (£3,190 per ha). The tourism sector also suffers from lower
productivity levels than those seen in England, with GVA per employee in the tourism
sector equating to £19,600, 14% lower than the equivalent metric in England.

Meeting skills needs: The latest Employer Skills Survey indicated that 25% of
restaurants and hotels in Wales reported skills shortages and 45% businesses within
primary industry (which includes agriculture). Both sectors also reported skills gap
increases from the previous survey, with hotel and restaurants reporting a +3%
increase whilst primary industry reported a +28% increase.

Diversification and resiliency: agriculture, food and tourism sectors form the
backbone of many local economies in North Wales. With the imminent exit from the
European Union and the loss of related funding, it is important rural businesses have
the support and knowledge to help them diversify.

Lack of appropriate premises: Research carried out by Arad for the Glynllifon Rural
Economy Hub indicates that the lack of food-grade premises, local product
development facilities and technical support is holding back the potential of the
sector, with individual businesses unable to access the skills and expertise to
innovate and improve productivity via efficiency savings.

Low carbon energy

Addressing climate change: Responding to the climate emergency declared by welsh
Government and the aim of achieving Net Zero by 2050. There is a need to
decarbonise North Wales’ energy system, including power (e.g. increasing low
carbon energy generation), housing (including challenges associated with large
numbers of homes being off the gas grid) and transport.

Supporting economic growth in low carbon energy sectors: exploiting local
strengths and competitive advantages (e.g. existing energy infrastructure, research
strengths and skilled workforce) to drive growth in the low carbon energy sector
where there are substantial growth opportunities nationally (sector forecast to grow
11% per year to 2030). An estimated £10.9bn of additional investment is needed by
2035 to put the region on track to achieve Net Zero. This level of investment has the
potential to create up to 24,400 new jobs.

Land and property

A need for modern employment floorspace. The network of readily developable
strategic sites, capable of supporting both indigenous business growth and inward
investment is relatively weak and fragmented

Low land values and infrastructure constraints have resulted in insufficient
developer interest, leading to a lack of supply of housing and commercial premises.
To date the market has failed to address these challenges and therefore there is a
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specific need for Growth Deal funding to enable the delivery of employment space,
serviced residential land and improvements to Holyhead Gateway.

Digital connectivity

Addressing the digital divide: in order for the North Wales economy to prosper and
for key sectors to grow to their fullest potential, significant connectivity gaps must be
addressed. There is a need to rapidly increase gigabit connectivity at key growth sites,
ensure rural ‘not spots’ are tackled in full, deliver seamless mobile connectivity across
economic corridors and assets and provide the foundations for greater social equity
and inclusion.

Responding to clear demand for better connectivity: a wide body of evidence
showcases the prescient need for next generation fixed and mobile broadband and
the opportunity cost of poor provision, relative to other parts of the UK. There is an
exceptional appetite to deploy more sophisticated technologies and innovative use
cases, which will secure productivity, efficiency and competitiveness across the region.

Creating competitive market conditions: North Wales’ digital connectivity has been
constrained by a lack of market competition at the wholesale level, and within the
degree of choice offered by broadband providers at the retail level. There is an
opportunity to respond to this by creating conditions that improve market
attractiveness, reduce consumer costs, enhance end user take-up and provide the
basis for longer-term commercial investment.

Establishing a world-class digital corridor: the A55 is the primary economic axis for
North Wales, connecting key sites, hubs for growth and the region’s most prominent
assets. There is an opportunity to ensure that 5G and full fibre broadband creates a
seamless high-speed corridor, as the basis for large-scale smart technology
deployment, pilots and trials and as a lever for inward investment.

Expanding digital research capacity: North Wales has an emerging profile as a base
for innovative and technology-led research, led by higher education institutions and
the private sector. There is an opportunity to scale this further, drawing on other
sources of funding and business intent, creating a critical mass of technology,
expertise and ambition to ensure that North Wales is at the cutting edge of the
discovery and deployment of cutting-edge technologies.

The economic impact of Covid-19

Covid-19 has had an immense economic impact on North Wales as in other parts of the UK
and globally. The Economic Ambition Board works closely with the six local authorities, UK
and Welsh Governments and private sector representatives to co-ordinate the regional
response to economic recovery. The longer term effects of Covid-19 on the regional
economy at this stage is still unknown.

Work is underway to define the state of the economy in North Wales during what has been
a volatile and challenging period for businesses and employees across many sectors. This
period of uncertainty caused by the pandemic is ongoing and with the transition period for
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leaving the EU ending on the 31 December the outlook for winter is bleak. In terms of
strengthening the economy in the long term, the Growth Deal will be a welcomed source of
hope and investment for the citizens of North Wales.

Interventions already undertaken and planned to create a reliable and evidence based
approach to the situational analysis include a regional survey of businesses which attracted
over 1,800 responses. A commissioned report on tourism to identify the strengths,
weaknesses and opportunities to preserve and revive and develop the tourism economy
sustainably. The appointment of an independent economic partner to co-develop the
situational analysis and framework for recovery planning for North Wales. Looking initially
at the near-term economic recovery post-Covid but also recognising the need to measure
and evaluate the impact of the Growth Deal investment on the North Wales economy in the
long term throughout the lifetime of the deal.

The Growth Deal is designed to address structural, long-term barriers to economic growth.
However, the Board is fully aware that in the short-term a range of actions will be needed to
facilitate recovery and alignment between those short term measures and the Growth Deal
is key.

The Growth Deal on its own cannot address all the challenges facing the North Wales
economy, particularly in light of Covid-19. However, such a significant injection of capital
investment into the North Wales economy through the Growth Deal will be a significant boost
to the construction and related sectors at a time when there is likely to be spare capacity in
the economy.

The Investment

The investment by UK Government, Welsh Government & the North Wales Economic
Ambition Board will act as a catalyst and accelerator to unlock investment and aid economic
recovery in the region.

The UK and Welsh Governments have each committed to the investment of up to £120
million (total £240 million) over the next 15 years, with the North Wales Economic Ambition
Board also committing to secure up to a further £900million of investment, which
represents an overall investment deal worth in excess of £1 billion

Through the North Wales Growth Deal, the Welsh and UK Governments and partners are

embarking on a new strategic relationship that creates a lasting legacy that will transform
the region in the long term with co-ordination centred across key programmes outlined in
Table 1.
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Table 1: North Wales Growth Deal Financial Summary

Govt Public Private Total
Programme Area Contribution Contribution | Contribution Programme
(Em) (Em) (Em) Costs (Em)
Innovation in High
Value 13.0 26.5 0.0 39.5
Manufacturing
Digital Connectivity 37.0 3.1 1.6 41.7
Agri-food and 24.5 12.4 4.4 413
Tourism
Land and Property 79.1 1.9 274.4 355.4
Low Carbon Energy 86.4 140.4 441.7 668.5
Total 240.0 184.3 722.1 1,146.4

The Impact of the Growth Deal

The Heads of Terms agreement set out that the Government investment would be used to

create up to 4,000 new jobs, support 5% GVA uplift and secure £500million in private sector
investment over the 15-year period. In the development of a portfolio and five programme
business cases to secure the Final Deal agreement with Welsh and UK Government these
have been refined into the following spending objectives for the North Wales Growth Deal.
All the programmes and projects within the Growth Deal contribute to these overall
objectives.

Spending Objective 1 -
Jobs

To create between 3,400 and 4,200 net new jobs in North Wales
through the Growth Deal by 2036.

Spending Objective 2 —
GVA

To support a net additional GVA uplift of between £2.0 billion
and £2.4 billion for the North Wales Economy through the
Growth Deal by 2036.

Spending Objective 3 -
Investment

To deliver a total investment of up to £1.1 billion in the North
Wales Economy through the Growth Deal by 2036.

All Growth Deal programmes and project will contribute to achieving the spending
objectives above. Each of the programmes will generate a set of benefits that have been
classed as direct, indirect and wider benefits. The precise nature of these vary between the
programmes. The key types are summarised below, by programme.
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Figure 1.2 Benefits Framework

Source: Hatch

6. The Growth Deal Programmes

The aim of the Growth Deal is to build a more vibrant, sustainable and resilient economy in
North Wales, building on our strengths to boost productivity while tackling long-term
challenges and economic barriers to delivering inclusive growth. Our approach is to promote
growth in a scalable, inclusive and sustainable way in line with the Future Generations Act.
The Growth Deal is based on the delivery of 14 transformational projects across 5
programmes. The programmes have been defined as either high growth programmes or
enabling programmes.

High growth sectors to drive productivity in the region

The projects within the Growth Deal aimed at increasing the value and impact of high growth
sectors will be focused on three key programmes:

] Low carbon energy Programme, initial projects include:
> Morlais
> Trawsfynydd Power Station
> Low Carbon Centre of Excellence
> Smart Local Energy
> Transport Decarbonisation
. Innovation in high value manufacturing Programme, initial projects include:
> Centre for Engineering Biotechnology
> Enterprise Engineering and Optics Centre
. Agri-food and tourism Programme, initial projects include:
14
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> Glynllifon Rural Economy Hub
> Llysfasi Carbon Neutral Centre
> Tourism TALENT Network

Addressing key barriers to enable and achieve economic growth

We have identified enabling sectors through the Growth Deal to tackle key economic barriers
and address structural issues that have impacted on productivity and jobs. Delivery in these
sectors will create the appropriate conditions for businesses to invest in the region and for
the labour market to take advantage of new employment opportunities. A strategic approach
will be taken with our investments, ensuring that they are well-targeted in order to enable
economic and employment growth across the region. This will be done in partnership with
key partners, especially the UK and Welsh Governments.

The projects within the Growth Deal to address key barriers to growth will be focused on two
key programmes:

. Land and Property Programme, initial projects include:

> Regional Land and Property
> Holyhead Gateway

= Digital Programme, initial projects include:
> Digital Connectivity
> Digital Signal Processing Centre

By focusing delivery on these programmes collectively, the Growth Deal will achieve a greater
impact in terms of our ambition and use of resources rather than delivering them in isolation.

Two further enabling programmes sit outside the scope of the North Wales Growth Deal to
be funded from other sources:

= Skills and Employment
= Strategic Transport

The programmes remain key to delivering the wider vision for North Wales and the Economic
Ambition Board is working with the Regional Skills Partnership and through its Transport Sub-
Board to identify and secure alternative funding sources to deliver these programmes.
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Figure 6.1 The Growth Deal Programmes

Source: North Wales Economic Ambition Board

All programmes and projects within the Growth Deal will contribute to the achievement of
the Growth Vision and the delivery of benefits for North Wales. The benefits from the Growth
Deal will support sustainable and inclusive growth across the region —in accordance with the
Growth Vision as well as the priorities of the Well-Being of Future Generations Act.

The strategic aims to address in each programme, and the types of intervention they are
intended to facilita